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2 SD5 MISSION STATEMENT, VALUES AND GOALS 

2.1 SD5 MISSION STATEMENT

Sanitary District No.5 of Marin County is a special district dedicated to the protection of public
health and the environment through effective and economical collection, conveyance, treatment,
and disposal of wastewater that meets or exceeds all local, state, and federal regulations.

2.2 SD5 VALUES 
Sanitary District No.5 of Marin County Board Members and Staff operate under a set of core values
in respect to all District Functions. That set of values include:

Public Health & Sanitation

Excellent Customer Service

Fiscal Responsibility

Public Transparency

Work Place Safety

Effective/Reliable Long Term Capital, Operation, Maintenance, Fiscal Planning

Valued Work Force

Effective Communication and Decision Making

Environmental Stewardship

2.3 SD5 GOALS 
As outline in the Districts Strategic Plan the District has six major goals which assumes Financial Stability as
the overall goal:

Goal One: Protecting Public Health and Employee Safety

Goal Two: Infrastructure Reliability

Goal Three: Fiscal Accountability

Goal Four: Operational Capability

Goal Five: Employee Development

Goal Six: Resource Recovery/Energy Sustainability
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3 SD5 GENERAL INFORMATION AND DESCRIPTION OF FACILITIES 

3.1 SD5 GENERAL HISTORY

Sanitary District No.5 of Marin County was formed in 1922 primarily as a refuse district.
1960’s a primary treatment plant was constructed at its current location at 2001 Paradise Drive.
1980’s the District added on a secondary treatment portion to the plant to comply with new
local and federal standards of the 1972 Clean Water Act
The District shares an outfall with SASM (Sewerage Agency of Southern Marin) The District is
responsible for dechlorinating SASM’s effluent prior to discharge into the receiving waters of the
state of California.
1980’s, a smaller, secondary treatment package plant was constructed on the eastern side of the
Tiburon peninsula to serve the unincorporated area of Tiburon, known as the Paradise Cove
plant.
In 2005 the City of Belvedere sewage collection system was annexed to the District.
Sewer Rates as of 2021 the Belvedere Zone are $1985 per EDU compared to $1034 per EDU in
the Tiburon zone.

3.2 SD5 FACILITIES DESCRIPTION  
The District owns and operates two (2) wastewater treatment plants and its associated collection and
conveyance systems.

The Paradise Cove Treatment plant has a capacity of up to 40,000 gallons per day, with a peak
flow max of 100,000 gallons per day. It is an extended aeration activated sludge secondary
treatment plant that serves the unincorporated portion of Tiburon.
The Tiburon Main Treatment Plant has a capacity of up to 2.3 MGD with a peak flow max of
6.7MGD. It is a conventional activated sludge treatment plant, serving the Town of Tiburon east
of Gilmartin and the City of Belvedere.
There is a total of 24 pump stations in the Districts service area. 22 providing pumping to the
Main Treatment Plant and 2 providing pumping to the Paradise Cove Plant
Of those 24 pump stations 13 are in the City of Belvedere and 11 in the Tiburon service area
There is a total of 153,120 linear feet (29 miles) of gravity sewer lines that range in size from 6’’
to 24”
There is a total of 26,400 lineal feet (5 miles) of pressure force main.
There is a total of 2,230 residential connections and 86 commercial accounts. The estimated
population for the Districts service area is 8,800 people.
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4 BUDGET INTRODUCTION 

Sanitary District No.5 of Marin County (“SD5”or “District”) is a special enterprise district that was formed
under the Sanitary District Act of 1923 (California Health and Safety Code, Section 6400 et. Seq). The
District was established on May 22, 1922 and serves approximately 2,326 residential and commercial
connections over 6.4 square miles within the Town of Tiburon East of Gilmartin Drive and the City of
Belvedere and the unincorporated area of Tiburon between 3150 Paradise Drive and 4200 Paradise
Drive.

The Fiscal Year 2021 2022 Budget supports the following strategic plan goals:

Ensure sewer rates are adequate for operation of the District

Review CalPERS unfunded liabilities annually and ensure adequate funding is in place

Ensure Achievable CIP Plan is in line with current level of funding

Review Sewer Rates (2021 2022)

Ensure Adequate Sewer Reserves in line with Reserve Policy

Review California Employee Retirement Benefit Trust (CERBT) Trust Funding to ensure OPEB
funding is on track

Evaluate & Apply for Grant Funding when applicable

Review MOU obligations regarding Classic and PEPRA and keeping pensions costs down

4.1 BUDGET GUIDE 
The Fiscal Year 2021 2022 Budget document is organized into the following sections:

Fiscal Year 2021 2022 Budget Overview
 Income Summary
 Expense Summary
Operations and Maintenance Budget
 Operating Income
 Operating Expenses
 Staff Summary and Organization Chart
Capital Budget
 Capital Improvement Income
 Capital Improvement Expenses
Reserve Policy
Appendix A I

A complete set of financial schedules for the budget are included in the Appendix A I of this report.
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4.2 BUDGET OVERVIEW 
This segment presents a summary of the budget by income sources and expenses. They are split
between Tiburon and Belvedere. Expenses are split between Operating Expenses and Capital Expenses.
Fund balances are also shown on this overview. Each of these areas are broken down into greater detail
in later sections of this report. Table 1 (below) shows the previous year budget, the actuals, and the
proposed budget for FY2021 2022.

In summary, the FY2021 2022 budget includes $6.44 million in total income, $6.07 million in total
expenses and an ending fiscal year balance of $14 million.

Table 1 Budget Summary

Type FY20 21 Budget FY20 21 Actuals FY21 22 Budget
Income
Property Tax Tiburon $981,933 $1,210,833 $1,156,000
Tiburon Sewer Service $2,669,839 $2,552,438 $2,295,000
Belvedere Sewer Service $2,315,443 $2,234,403 $2,182,589
Interest $156,402 $100,000 $100,000
Connection Fees $200,000 $185,000 $200,000
PDSLE Fees $13,806 $13,806 $14,040
Other Income $100 $100 $100
Permit Fees/Inspection $22,124 $27,000 $27,000
SASM Reimbursement $101,680 $109,000 $100,000
Total Budgeted Income $6,436,501 $6,432,479 6,074,862

Expense
Operating Expense $3,902,346 $3,941,379 $3,980,842
Capital Expense $3,640,460 $3,650,470 $2,588,740
Total Budgeted Expense $7,542,806 $7,591,849 $6,569,582

Net Ordinary Income Expenses ($1,106,306) ($1,159,370) ($494,720)

Fund Balances
Operating Reserve $5,376,430 $5,963,670 $5,963,670
Capital Reserve $6,746,481 $5,122,139 $5,122,139
Emergency Reserve $1,000,000 $1,000,000 $1,000,000
Unfunded Accrued Liability Reserve $714,705 $1,000,000 $1,000,000
CERBT Fund $718,194 $960,819 $960,819

Total Cash Balance including reserves $14,555,810 $14,046,628 $14,046,628
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4.3 INCOME SUMMARY 
The District has 2 major recurring sources of annual income: sewer service charges and ad valorem
(property taxes Tiburon Only). Additionally, the District receives other minor revenue from permit and
connection fees, bank deposit interest and other income.

Income Assumptions:

$1034 for the Tiburon Service Area per EDU (equivalent dwelling unit)
$1985 for the Belvedere Service Area per EDU (equivalent dwelling unit)
Interest Revenue for LAIF accounts is estimated at 2.5% for FY2021 2022
Ad Valorem (Property Tax) applies to Tiburon Zone only
Excess ERAF (educational Revenue Augmentation Fund) is subject to CA tax shifts
Other income: Outstanding accounts receivable, Private SSO Reimbursements, CAL Card
incentive payments and CSRMA PLP Dividends.

Chart 1 Budgeted Income by Source

Tiburon Sewer 
Service, 38%
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Service, 36%
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4.4 EXPENSE SUMMARY 
Expenditures are split in two basic categories: Operations/Maintenance and Capital. Chart 2 shows the
breakdown of major expenditure categories in FY2021 2022, with operations totaling 68% and Capital
totaling 32%.

Expense Assumptions:

Salary categories include a 2.5% COLA (cost of living) increase
PERS Classic Members Employer Contribution rate is 14.76% and EPMC rate is 8.64% for FY21 22
PEPRA Member Employer Contribution rate is 7.7%
Classic Members are scheduled for 4% reimbursement to the District for Employer Paid
Contribution rate.
Workers compensation XMOD (experience modification) factor is 1.32%
Zone Percentage Allocations are set by previous calendar year Influent Flow Totals
Main Plant Split is: 62.95% Tiburon/37.05% Belvedere
District Wide Split is: 61.1% Tiburon/35.96% Belvedere/2.92% Paradise Cove

Chart 2 Budgeted Expenditures by Type
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Total salary and benefit costs include all direct wages/salaries, payroll taxes and benefits. It also includes
retiree health payments, retiree health prefunding for current employees and CalPERS retirement
reserve funding. Total Personnel Costs in FY 2020 2021 were 2.40 Million and personnel costs budgeted
for FY 2021 2022 are estimated at $2.54 Million. A 2.5% increase in COLA and the addition of 1 Full Time
employee is projected for FY21 22.

Other operational expenditures are costs associated with general operations of the District and are
categorized as Administrative Expense, Pumps and Lines Maintenance, Main Plant Maintenance,
Paradise Cove Maintenance, Monitoring, Permits and Fees, Truck Maintenance, Utilities and other
operating expenses (I.T. & Safety). Total Operating Costs for FY21 22 are estimated to be $3.9 Million
Dollars.

Capital expenditures includes costs incurred to purchase or build any capital asset, or to rehabilitate and
extend the useful life of the Districts existing assets. Details of these expenditures can be found in
Appendix E – Capital Improvement Program Expenses and Appendix F – Ongoing 10 year Capital
Improvement Program Summary. Total capital costs including debt service are approximately $2.5
million. Debt service accounts for $760,000 for FY21 22.



Sanitary District No.5 of Marin County 
Annual Budget FY2021-2022 

Page 10 

5 OPERATING BUDGET 

The Operating Budget is used for all District operational expenses. Its income source is primarily annual
sewer service charges. Operating Expenditures include Salary and Benefits as one of the largest
expenses followed by Treatment Plant Maintenance, Collection System Maintenance, Administrative
Expenses, Regulatory and Utilities.

5.1 OPERATING INCOME 
Total Operating Income is budgeted at approximately $3.84 million. Sewer service charges are a primary
and recurring source of income. Sewer service charge income will be $204,000 less in FY21 22 as a
result of the Covid 19 Pandemic that forced many local businesses to shut down and other factors.
Other operating income includes: Inspection fees, Interest earned on Bank deposits and a SASM
reimbursement for providing de chlorination services for their agency.

Sewer Service Charges

Sewer Service Charges are the primary source of income for the District. Sewer service charge income of
$4.45 million provides 74% of the Districts total income in FY21 22. This income is primarily used for
operational expenses, with any remaining balance allocated towards capital projects. Sewer service
income will contribute $878K towards capital improvement projects in FY21 22

District customers are charged a sewer service charge based on equivalent dwelling units (EDU), which is
designed to reflect the average volume and strength of flows from single family residences. Commercial
customers are assigned a calculated EDU values based off flow usage minus irrigation and multiplied by
a strength factor depending on the type of use or a minimum of 1 EDU for no metered water usage.

The Districts rates were last adjusted in 2015. It was the last adjustment of a 5 consecutive year increase
that was required as a result of the Districts 2010 Rate Study performed by HF&H Consultants. The rates
have remained fixed at $1,034/EDU in the Tiburon Zone and $1985/EDU in the Belvedere Zone since
FY2015 2016.

Rate Review in FY21 22

The District has completed many large projects since the last rate study was performed. Those projects
include:

2014 Main Plant Rehabilitation Project
Mar West Tiburon Station #5 Pump Station Improvements Project
Cove Road Belvedere Station #1 Force Main Project
Multiple Gravity Sewer Line Rehabilitation Projects
Pump station control panel standardization and generator replacement projects
Bio Solids Management Master Plan
SD5 Strategic Plan
SD5 Succession Plan
SD5 Pump Station Assessment Evaluation
Collection System Master Plan
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As a result of the completion of these project and reports, the District now has all the tools necessary to
perform a rate study to accomplish the following objective:

To develop a multi year financial management plan
Identify future rate adjustments to help ensure adequate rate revenues;
Determine the cost of providing sewer service to customer classes; and
To recommend modifications to the Districts existing rate structures as needed to ensure that
the District is equitably recovering the cost of service and conforming with industry standards
and California’s legal requirements.

5.2 OPERATING EXPENSES 
The Districts operating expenses are broken down into several categories, beginning with Administrative
Expenses, Pumps & Lines Maintenance, Main Plant Maintenance, Paradise Cove Plant Maintenance,
Monitoring, Permits & Fees, Truck Maintenance, Salaries and Benefits and Other Operating Expenses.

Administrative Expenses

Administrative expenses include several line items in the budget, in order to provide a greater level of
detail and transparency in respect to administrative expenses. The items below are grouped in the
administrative expense’s category:

Advertising used for public notices and bidding notices
Outreach & Newsletter used for creating annual newsletters for our ratepayers
Audit & Accounting used for government required auditing and reporting
Consulting Fees used for Engineering, Environmental, and Financial needs that cannot be
performed in house
Travel & Meetings used for travel to conferences, workshops, meetings and training seminars
Continuing Education used for the cost of conference and training enrollment
County Fees used for Hazardous Waste BMP certification and other county fees
Directors Fees used to pay directors for attendance at board meetings
Dues & Subscriptions used for membership renewals into professional associations California
Association of Sanitation Agencies (CASA), California Special District Association (CSDA),
California Water Environment Association (CWEA), Water Environment Federation (WEF) etc.
Elections used whenever there is an election in which a Directors term is expiring
Insurance used for general liability, property, and auto with California Sanitation Risk
Management Authority (CSRMA)
Legal used for attorney services for items that cannot be performed in house.
Office supplies used for general office supplies
Postage used for general mailing of items like invoices, checks to vendors, and equipment
shipping.
Pollution Prevention used for public outreach materials as required by the Districts NPDES
permit
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Pumps & Lines Maintenance

Pumps & Lines Maintenance expenses are grouped in two different line items. Those include general
line maintenance and emergency line repairs. General line maintenance includes costs to contractors to
perform hand machine cleaning on sewer lines that are in easement areas which we do not have the
ability to perform in house. It also includes any parts or equipment needed for pump station
maintenance and the Rodder and Vactor Truck. Emergency Line repair is for the use of small repairs in
the field that do not warrant a capital expense.

Main Plant Maintenance

The Main Plant Maintenance expenses include several line items that are used for the general
maintenance and operation of the Tiburon Main WWTP. The list includes:

Plant Maintenance Supplies used for ordering supplies, like valves, nuts and bolts, piping and
other spare supplies needed throughout the plant
Plant Maintenance Parts and Service used for the repair of pumps and or equipment. Vendors
are used to perform annual maintenance tasks on more complex machinery like the blowers and
emergency generator.
Janitorial Supplies & Service is used for the ordering of janitorial supplies for the restrooms and
office and breakroom
Main Plant Chemicals used for the ordering of plant chemicals that are used for treatment of
the wastewater. Chemicals purchased in bulk quantities include, sodium hypochlorite, sodium
bisulfite, ferrous chloride, calcium nitrate and polymer.
Lab Supplies & Chemicals used for ordering supplies for the lab for sampling and preservation
of wastewater samples prior to testing as well as the chemicals used for preservation and
calibrating analytical equipment
Electrical & Instrumentation used for the ordering of electrical components for the Main
WWTP, could include, fuses, breakers, contacts, plc’s vfd’s etc.
Grounds Maintenance used for general up keep around the plant like tree trimming and other
small items like painting
Main Plant Sludge Disposal used for the disposal of Bio solids. Bio Solids are taken to Redwood
Landfill in Novato and used as alternative daily cover (ADC) or they are sent to Lystek in Fairfield
for further treatment and conversion to Class A bio solids to be beneficially re used as a
fertilizer.
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Paradise Cove Plant Maintenance

The Paradise Cove Plant Maintenance expenses include several line items that are used for the general
maintenance and operation of the Paradise Cove WWTP. The list includes:

Paradise Parts & Service used for the repair of pumps and or equipment. Vendors are used to
perform annual maintenance tasks on more complex machinery like the blowers and emergency
generator.
Paradise Supplies & Chemicals used for ordering supplies, like valves, nuts and bolts, piping and
other spare supplies needed throughout the plant and for ordering supplies for the lab duties
required at this site sampling and preservation of wastewater samples prior to testing as well as
the chemicals used for preservation and calibrating analytical equipment.

Monitoring

Monitoring expenses are split between the Main Plant and the Paradise Cove Plan. Monitoring is used
for the contracting of outside laboratories which perform our regulatory required NPDES sample
analyses for the District. Those tests include, TSS, BOD, Ammonia, Nutrients, Mercury, Copper, Cyanide,
Coliform, Enteroccocus, Dioxin, PCB’s, Acute Toxicity and Chronic Toxicity. Our Operations crew are only
permitted to perform pH and Chlorine analyses. We are also able to perform non regulatory process
control sampling and testing.

Permits & Fees

Permits and fees expenses are used to renew our annual permits that are required by the handful of
agencies that have regulatory authority over the District or non profit agencies that we work with to
ensure compliance with the regulatory agencies. The regulatory organizations include: State Water
Resources Control Board (SWRCB), Regional Water Quality Control Board (RWQCB), Bay Area Air Quality
Management District (BAAQMD), State of California Department of Industrial Relations, United States
Environmental Protection Authority (USEPA), County of Marin (COM). The non profit organizations
include: Bay Area Clean Water Association (BACWA) and the San Francisco Estuary Institute (SFEI)

Truck Maintenance

Truck maintenance expenses are split between actual maintenance and fuel. We track how much fuel is
used per year and the maintenance line item is for actual planned maintenance and corrective
maintenance that occurs during the course of the year. The District owns 8 total vehicles. A Vactor,
Rodder, Utility Truck, Service Truck, 2 mid size trucks, 1 small truck and small hatchback that is used for
inspections.
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Salaries & Benefits

Salaries & Benefits expenses are one of the Districts largest expense right after capital improvement
project expenses. FY21 22 is estimated at $2.6 million. This includes a 2.5% Cost of Living increase as
established in the Memorandum of Understanding between the District and Staff. It also includes an
additional full time employee and early exit incentive program.

There are multiple line items grouped under this category. Chart 3 identifies the total Salaries &
Benefits as a whole. The salaries and benefits line items are broken down as followed:

Chart 3 Salaries and Benefits Breakout

Please note that Retiree Health includes both costs for current employee retiree health funding and
retired annuitant yearly dues.

PERS retirement includes UAL funding towards Reserve account set at 3.5% of Total Market Value Assets

Salaries , 53%
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13%
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Salaries and Benefits Continued…

Salaries is the annual cost for salary only, for all full time staff and temporary staff
Overtime is the annual estimated cost the District will spend for the fiscal year this figure is
estimated based off historical trends.
Standby Pay is the annual cost to the District to have 1 maintenance and 1 operator on standby
after a normal work shift provides the District with an additional 14hours of coverage.
Employee Incentives used as a mean to further educate our workforce to provide cross training
for a more knowledgeable, experienced, and professional staff.
Vacation Buy out used to cash out up two weeks of accumulated vacation time on the books for
staff requesting a buy out.
Payroll Taxes social security contribution and other taxes (State & Federal Unemployment
Insurance, Medicare)
Payroll Bank Fees used to pay the cost to process payroll with Paychex (fees vary based on
amount of total payroll and number of checks/direct deposit transactions per payroll)
Car Allowance contractually provided benefit to the District Manager
PERS Retirement used to provide monthly employee retirement contributions to CalPERS, this
account is also used to budget for Unfunded Accrued Liabilities and to prefund future Unfunded
Accrued Liabilities
Employee Health, Dental, Vision, Life Insurance and Long Term Disability is used for the funding
of the employee’s fringe benefits as outlined in the Districts Memorandum of Understanding
Retiree Health – is used to pay as you go fund retiree health benefits for retired annuitants
California Employee Retirement Benefit Trust (CERBT) – is used to prefund retiree health
benefits for current employees as outlined in the Memorandum of Understanding.
Workers Compensation Insurance used to procure insurance in the event there is a work place
injury.

OPEB Liabilities Funding Strategy

As of June 30, 2020 the Districts OPEB liability was $1,547,722. Of that amount the District has currently
funded $700,131 or 45%. The net unfunded OPEB liability is $847,591. Paying down the unfunded
actuarial liability will improve the Districts overall balance sheet and credit rating, decrease the Districts
long term payments and operational costs and provide benefit security for current and former
employees. Currently the District has adopted strategy 1 funding on the CERBT trust. This is to be
reviewed each fiscal year as part of the adoption of the budget. The District recently refinanced the
Main Plant Rehab bond. The annual cash saving from that refinance was $46,000 year. Those annual
cash savings from the refinance have been designated for further paying down the District OPEB
liabilities.

Pension Liabilities Funding Strategy

As of June 30, 2019 the Districts accrued pension liability for the Classic Members was $9,947,297. Of
that amount the Districts market value of assets in the plan is $9,747,604. The net unfunded pension
liability is $199,693. The Classic member pension plan is currently 98% funded.
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As of June 30, 2019 the Districts accrued pension liability for the PEPRA Members was $287,584. Of that
amount the Districts market value of assets in the plan is $275,704. The net unfunded pension liability is
$11,880. The PEPRA member pension plan is currently 96% funded.

Each year the District is required to contribute an amount based on net normal cost expressed as a
percentage of payroll and an additional cash amount toward paying off the unfunded accrued liability
(UAL) The Districts annual required contribution for FY21 22 is $104,387or approximately 14.76% of
payroll for Classic Members. For PEPRA Members, the Districts annual required contribution for FY21 22
is $29,051 or approximately 7.77% of payroll.

In FY2019 2020 the District Board of Directors approved reserve policy funding for future CalPERS
unfunded accrued liabilities. This action was taken as a result of CalPERS inadequacy of not reaching its
investment return of 7.5% (now 7%). The Directors approved annual funding of 3.5% of market value
assets until we reach our reserve target of $1,000,000. The reserve as of June 30, 2021 is $1,000,000.

Other Operating Expenses

Other operating expenses consist of, Data, Alarms, IT Support & Licensing, Safety, Personnel Protection
Equipment, Telephones and Utilities which include water, power and natural gas. Please see the
description below for each line item:

Data Alarm & IT is used for annual software licensing and support for our business and SCADA
servers. It also provides outside assistance for our IT security and day to day needs, provides for
programming and SCADA programming assistance. We have support for the following items: Arc
View GIS (Collection System Mapping System), INFOR MP2 (Computerized Maintenance
Management System), HACH WIMS (Laboratory Information Management System) Wonderware
SCADA (Supervisory Control and Data Acquisition), TOPVIEW (SCADA Alarm Dialer Software)
RWQCBErs2 (Johnson Lam ESMR reporting software); also Quick Books, Paychex, LaserFische,
etc.
Safety is used for the Districts ongoing required safety training and safety equipment – for
compliance with CalOSHA and ultimately for the safety and well being of our staff
Personal Protection Equipment is used for the purchasing of safety clothing for staff this is
outside of the regular safety budget as it is CalPERS special compensation reported item.
Telephones used for the multiple phone lines required at the district. There are several phone
lines in use at the District. There is 11 pump stations that currently have phone lines that are
used for analog communications and the Paradise Cove treatment plant has its own dedicated
phone line for calling. The Main treatment plant has multiple phone numbers for its business use
and SCADA calling out features.
Utilities is used for water at the main plant, and three pump stations purchased through
MMWD and power and gas is purchased from PG&E. Currently the District is in Marin Clean
Energy light green tier. 9 sites have natural gas use for generators or general purpose use like
that of the main plant. There are a total of 20 different PG& E accounts for power.
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6 SD5 HISTORICAL STAFF SUMMARY 

Position 98 99 99 00 00 01 01 02 02 03 03 04 04 05 05 06
District Manager 1 1 1 1 1 0 1 1
Office Manager 1 1 1 1 1 1 1 1
Superintendent 0 0 0 0 0 1 1 1

Maintenance Supervisor 1 1 1 1 1 1 1 1
Chief Plant Operator 1 1 1 1 1 0 0 0

Shift Operator Supervisor 2 2 2 2 2 2 2 2
Lone Operator 1 1 1 1 1 1 1 1

Plant/Lines Maintenance 1 1 1 1 1 1 1 2
Contract District Manager 0 0 0 0 0 .4 0 0
Grounds Maintenance .75 .75 .75 .75 .75 .8 1 1

Total 8.75 8.75 8.75 8.75 8.75 8.15 9 10

Position 06 07 07 08 08 09 09 10 10 11 11 12 12 13 13 14
District Manager 1 1 1 1 1 1 1 1
Office Manager 1 1 1 1 1 1 1 0

WWFM 0 0 0 1 1 1 1 1
Maintenance Supervisor 1 1 1 1 1 0 0 0

Senior Operator 3 3 3 2 2 2 2 2
Operator 0 0 0 0 0 0 1 1

Office Assistant 0 0 0 0 0 1 1 2
Maintenance/ Collections 4 4 4 4 4 3 3 3
Assistant District Manager 0 0 0 0 0 0 0 1
Maintenance Trainee 0 0 0 0 0 0 1 2
Operator In Training 0 0 0 0 0 0 0 0

Total 10 10 10 10 10 9 11 13

Position 14 15 15 16 16 17 17 18 18 19 19 20 20 21 21 22
District Manager 1 1 1 1 1 1 1 1
Office Manager 1 1 1 1 1 1 1 1

Operations Superintendent 0 0 0 0 0 0 1 1
Maint/Coll Superintendent 0 0 0 0 0 0 1 1

Senior Operator 2 3 3 3 3 2 1 1
Operator 1 0 0 0 0 1 1 1

Senior Maint/Collections 2 2 2 2 2 2 2 2
Maintenance/ Collections 2 1 1 1 1 1 1 1

Inspector 1 1 1 1 1 1 0 0
Permits and Admin Tech 0 0 0 0 0 0 1 1
Operator In Training 0 0 0 0 0 0 0 1

Total 9 9 9 9 9 9 10 11
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7 FY 2021-2022 POSITION ALLOCATION 

Position Salary Ranger (1) Montlhy

Step 1 Step 7

Full Time Positions

Administration

District Manager (2)

Office Manager

Permits and Administrative Tech

Operations

Operations Superintendent

Senior Operator

Operator

Operator In Training

Maintenance and Collections

Maint/Collections Superintendent

Senior Maint/Collections Tech

Maintenance/Collections Tech

(1) CPI is set at 2.5% for FY21 22
(2) District Manager salary is an

annual amount that is set by
contract.

*Engineering services are contracted
out to consultants (HDR, NUTE
Engineers, Larry Walker Associates,
Carollo Engineers, etc.)

Total

20 21 21 22

$16786.12 1 1

$7689.92 $10305.22 1 1

$6326.51 $8478.13 0 1

$9347.14 $12526.06 0 1

$7689.92 $10305.22 2 1

$6326.51 $8478.13 1 1

$6326.51 $8478.13 0 1

$8902.04 $11929.58 0 1

$6974.98 $9347.14 2 2

$6025.25 $8074.41 1 1

10 11
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8 CAPITAL BUDGET 

Total capital improvement program expenses for Fiscal Year 2021 2022 are estimated at $2.553 million.
The capital projects are split into several categories. Main Plant, Paradise Cove Plant, Tiburon Collection
System, Belvedere Collection System and DEBT service.

Capital Improvement Program income is estimated at $2.248 million

8.1 CAPITAL IMPROVEMENT PROGRAM (CIP) INCOME 
The District has three income sources for its Capital Improvement Program needs. Those sources are
from Ad valorem (property taxes), Sewer Service Charges and Connection Fees.

It should be noted that only the Tiburon zone receives property taxes. The City of Belvedere kept the ad
valorem taxes during the 2005 annexation thus the higher sewer service fees for the City of Belvedere
rate payers.

Sewer Service charges are primarily used for operational costs – any remaining amount is used for
capital improvements. The Belvedere Capital portion of sewer service fee income is estimated $866,300
or close to 40% of total sewer service charge income

Ad Valorem (Property Taxes)

Property tax revenue for the Tiburon Zone is estimated at $825,000 for FY 2021 2022. Property tax
revenue represents 14% of the Districts total income. Excess (ERAF) Education Revenue Augmentation
Funds are budgeted at $300,000.

Connection Fees

New development or major remodels of existing structures represents 4% or Capital Improvement
Program income. The majority of this income is from remodels as growth in the service area is limited.

Debt Financing

In 2012 the District issued revenue bonds of $12 Million dollars for the Main Plant Rehabilitation
Project. In March of 2020 the District took advantage of low interest rates and refinanced the remaining
debt service from the Main Plant Rehabilitation Project $7.9 million with the same maturity date of 2031
with an interest rate of 2.48%. The refinancing from 5% to 2.48% will save the District a cash flow
savings of $553,458.60 or approximately $46,000 per year.
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8.2 CAPITAL IMPROVEMENT PROGRAM EXPENSES 
In the Districts continued efforts to protect public health and the receiving waters of the State of
California, it continues to make capital investments to its two treatments plants and their corresponding
collection and conveyance systems.

The Capital Improvement Program Expenses are broken down by treatment plant and zone. The
explanation is below:

The Tiburon Main Plant (WWTP) Wastewater Treatment Plant (receives sewage from the City of
Belvedere and Tiburon 37% Belvedere 63% Tiburon)
The Paradise Cove Plant (WWTP) (receives sewage from the unincorporated portion of Tiburon
100%)
Tiburon Collection System (100% of Tiburon includes Paradise Cove service area)
Belvedere Collection System (100% of Belvedere sewage which is flow metered at the Cove Road
pump station for Main Plant billing allocation)

Tiburon Main WWTP Capital Expenses

The Tiburon Main treatment plant last went a major upgrade in 2012 which was completed in early
2014. The new equipment from that project is now nearing 8 years of age, although most of the
equipment is still in great condition, some equipment is requiring replacement or rehabilitation. There
were several items that did not receive a replacement or rehabilitation during that project, those
include:

Emergency Generator
Dewatering Screw Press
Odor Control System
Auxiliary building and ground equipment like doors and hoists
Majority of plant piping and valves
Waste Gas Burner
Dry Weather and Wet Weather Influent Pumps

FY 2021 2022 Projects are included below detailed information on each project can be found in the CIP
Information Sheets at the end of this report Appendix K. The projects’ cost total is $245,000.

Headworks Grinder Replacement
Boiler Exhaust Permanent Stainless Piping
Influent DW Pump Replacement
Influent Sample Room Drain Replacement and Secondary Drain
Cl2 Flash Mixer Redundancy
Headworks Explosion Proof Electric Hoist
Chemical Feed Transfer Pump Replacement
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Plant water load out and screw press filtering screen Installation
Paradise Cove WWTP Expenses

The Paradise Cove Treatment Plant was upgraded in 2010. Two package treatment plants were installed
and were recently recoated in 2020 in order to prolong their life as they are exposed to the elements as
they sit right next to the Bay exposed to the sea air. Being that it is small treatment plant the equipment
for this location is smaller and size and has fewer moving parts than its counterpart. Expenses for the
treatment plant in fiscal year 2021 2022 are limited to a communications upgrade at $20,000.

Tiburon Collection System Capital Improvements

Tiburon Collection System Capital Improvement Program needs for fiscal year are a combination of
things. The projects total $1,175,000. The list of projects is below. Detailed information on each project
can be found in the CIP Information Sheets at the end of this report.:

Sewer Line Rehabilitation – Pipe Bursting
Man Hole Rehabilitation
Pump and Valve Replacement
Station #4 Wet well Rehabilitation Project
Station #9 Wet well Rehabilitation Project

Belvedere Collection System Capital Improvements

Belvedere Collection System Capital Improvement Program needs for fiscal year are a combination of
things. The projects total $350,000. The list of projects is below. Detailed information on each project
can be found in the CIP Information Sheets at the end of this report.:

Sewer Line Rehab
Cove Road Emergency Generator and Roof Replacement
Man Hole Rehabilitation
Station #7 Wet Well Rehabilitation Project
Pump and Valve Replacement

DEBT Service

The 2020 Refinanced Main Plant Rehabilitation Bond debt service for fiscal year 2021 2022 is $760,000
Debt service payment information through maturity in 2031 can be found in Appendix I
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9 RESERVE POLICY 

The District utilizes 4 separate cash reserves pursuant to Resolution No. 2020 07. The 4 cash reserves
are as followed in order of funding priority they are generally described below for the entire district:

Operating Reserve
Capital Improvements Reserve
CalPERS Retirement Reserve
Disaster Recover Reserve

The Reserve Policy further goes into detail about the funding per specific zone Tiburon Belvedere and
that policy can be found in Appendix J.

Operating Reserve

The operating reserve is used to provide sufficient working capital to cover annual operating expenses
and cash flow needs, should typical operating funds not be available during the fiscal year. The target
balance for this reserve is set at $2,500,000

Capital Improvement Reserve

The Capital Improvements reserve is used to provide adequate funding to

A. To support both treatment plants' operation,
B. To fund debt payments of financed capital projects,
C. To finance capital projects as listed in the District's budgeted CIP plan and
D. To reserve funds for future plant +/or systemic sewer line renovations

The target balance for this reserve is set at $15,000,000

CalPERS Retirement Reserve

The CalPERS retirement reserve is used to provide sufficient annual funding of CalPERS potential losses,
as described in the CalPERS' Annual Actuarial Valuation Reports under the Miscellaneous Plan's Share of
Pool's Investments, Assets & Non Assets. The target balance of this reserve is set at $1,000,000

Disaster Recovery Reserve

The Disaster Recover Reserve is used to provide a level of emergency capital for disaster recovery
efforts until long term financing is established. The target balance for this reserve is set at $1,000,000
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