
T:\2. Board\Board of Directors Meetings\2023 Committee Meetings\2023 CIP Committee Agendas\6. June\2023 06 14 CIP Comm Agenda TR.doc 

SANITARY DISTRICT NO. 5 OF MARIN COUNTY 
2001 Paradise Drive 

Tiburon, California 94920 
   

AGENDA 
Capital Improvement Program Committee Meeting 

Wednesday, June 14th, 2023, 4:30 p.m. 
 
 

 

 

I. Roll Call 
 

II. Public Comments 
 

III. New Business 
 

1. Review and discussion regarding Break Room HVAC replacement options 

2. Review and discussion regarding status of 2022-2023 approved CIP Projects  

3. Verbal update regarding 2022 Sewer Rehabilitation Project 

4. Verbal update regarding Digester Rehabilitation Project design 

5. Review and discussion of Draft Layout of Cove Road Pump station CIP Project 

6. Review and discussion regarding time table of approvals for 2023-2024 CIP Projects 

7. Review and discussion regarding MP CIP review and Occupancy Optimization report  

 

 

IV. Adjournment  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
This Committee may be attended by Board Members who do not serve on this committee. In the event that a quorum of the entire Board is 
present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the Committee or the Committee of 
the Whole will require consideration and action by the full Board of Directors as a prerequisite to its legal enactment. 
 
Accessible public meetings: Any member of the public who needs accommodations should email the Office Manager, at 
rdohrmann@sani5.org, who will use her best efforts to provide as much accessibility as possible while also maintaining public safety.   



 

 

      
130 Kaden Dr.    Lic #1046257 
Novato, Ca. 94947  Phone #(415)758-0396 

  
 
Submitted to: Dan LaTorre  
 
Proposal: RTU784 
 
Email: dlatorre@sani5.org 
 
Phone: 415-435-1501 ext 107 
 
Site Address: 2001 Paradise Dr Tiburon ca 94920 
__________________________________________________________________________________________ 
Equipment Included:   
 

• Carrier Gas Pack Package Unit w AC 60K BTU 3 ton / Model #48VLNK360603 
 
__________________________________________________________________________________________                    
Scope of work: 
 

• Crane Services / Associated Costs 
• Remove and Dispose of Carrier / Recycle  
• Set Unit on Curb / Secure in Place 
• Reconnect Existing Flex Connector / Supply Return  
• Connect Provide Weather / Air Sealing  
• Reconnect Gas / New Gas Flex & Drip Leg 
• Reconnect Disconnect and Whip / Reconnect 220-Volts  
• Reconnect Control Voltage at Unit Side / New Thermostat  

__________________________________________________________________________________________
Work Excluded, unless, specifically included in Scope of Work section:                 
 

• Anything not specifically included. 
• Needed repairs found while performing proposed work                                                                            
• Overtime or expediting 
• Code Upgrades  

 
 
 
 
 
 
 



 

 

__________________________________________________________________________________________
Limited warranty: 
 

• Any equipment is covered by standard manufacturer warranty  
• All labor is covered by Tech Air for a period no greater than 1 years  

 
__________________________________________________________________________________________ 
All work and equipment in included section will be furnished at the cost of: 
 

• $14,462.53 
 
__________________________________________________________________________________________ 
Payment schedule: 
 

• $1,000.00 due at signing 
• Remaining balance due Net 30 billable 

 
________________________________________________________________________________________ 
Customer agrees to all terms, conditions, exclusions, and pricing stated by signing below 
 

 
● Print________________________________Sign______________________________Date________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

STATUTORY NOTICES 
Information about the Contractors' State License Board (CSLB)  

CSLB is the state consumer protection agency that licenses and regulates construction contractors.  

Contact CSLB for information about the licensed contractor you are considering, including information about disclosable complaints, 
disciplinary actions and civil judgments that are reported to CSLB.  

Use only licensed contractors. If you file a complaint against a licensed contractor within the legal deadline (usually four years), CSLB 
has authority to investigate the complaint. If you use an unlicensed contractor, CSLB may not be able to help you resolve your 
complaint. Your only remedy may be in civil court, and you may be liable for damages arising out of any injuries to the unlicensed 
contractor or the unlicensed contractor's employees.  

For more information: 
Visit CSLB's Internet Web site at www.cslb.ca.gov 
Call CSLB at 800-321-CSLB (2752) 
Write CSLB at P.O. Box 26000, Sacramento, CA 95826.  

MECHANICS LIEN WARNING  

HOM IMPROVEMENT CONTRACT MECHANICS LIEN WARNING. Anyone who helps improve your property, but who is not paid, 
may record what is called a mechanics lien on your property. A mechanics lien is a claim, like a mortgage or home equity loan, made 
against your property and recorded with the county recorder.  

Even if you pay your contractor in full, unpaid subcontractors, suppliers, and laborers who helped to improve your property may record 
mechanics liens and sue you in court to foreclose the lien. If a court finds the lien is valid, you could be forced to pay twice or have a 
court officer sell your home to pay the lien. Liens can also affect your credit.  

To preserve their right to record a lien, each subcontractor and material supplier must provide you with 
a document called a 'Preliminary Notice.' This notice is not a lien. The purpose of the notice is to let you know that the person who 
sends you the notice has the right to record a lien on your property if he or she is not paid.  

BE CAREFUL The Preliminary Notice can be sent up to 20 days after the subcontractor starts work 
or the supplier provides material. This can be a big problem if you pay your contractor before you have received the Preliminary 
Notices.  

You will not get Preliminary Notices from your prime contractor or from laborers who work on your project. The law assumes that you 
already know they are improving your property.  

PROTECT YOURSELF FROM LIENS. You can protect yourself from liens by getting a list from your contractor of all the subcontractors 
and material suppliers that work on your project. Find out from your contractor when these subcontractors started work and when these 
suppliers delivered goods or materials. Then wait 20 days, paying attention to the Preliminary Notices you receive.  

PAY WITH JOINT CHECKS. One way to protect yourself is to pay with a joint check. When your contractor tells you it is time to pay for 
the work of a subcontractor or supplier who has provided you with a Preliminary Notice, write a joint check payable to both the 
contractor and the subcontractor or material supplier.  

For other ways to prevent liens, 
visit CSLB's Internet Web site at www.cslb.ca.gov or call CSLB at 800-321-CSLB (2752).  

REMEMBER, IF YOU DO NOTHING, YOU RISK HAVING A LIEN PLACED ON YOUR PROPERTY.  
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Date:  5-12-2023 
 
TO:                   Sanitary District 5 | Dan Latorre 
 
FROM:             Allied Heating and Air Conditioning Co., Inc. | Chris Barger 
 
RE:             HVAC replacement

 
• Demo existing package unit and recover and reclaim all refrigerants and oils and properly dispose 

of unit per green building standards and EPA standards. 
• Install Carrier 48VLNK360603 Carrier 3-ton gas electric low not 208v/1 phase. 
• Rigg equipment in and out from upper roof 
• Change out the electrical disconnect with new fused disconnect to provide fused protection at unit. 
• Install Unit with factory economizer as required on a 3-ton system.  The economizers will save 

50% electrical savings in your area as the unit makes the intelligent decision whether to run fan 
only 100% outside air as 1st stage of cooling to operate for free cooling without the operation of 
mechanical compressors.   

• Install new ss gas flex and safety shut off valve. 
• Install new thermostat to the existing control wiring. 
• Install new flex connectors with UV sheet metal covers to existing ducting. 
• Seal all ducting. 

Total Bid SCOPE PRICE $18,877. 
It is recommended to do a full unit coating of unit indoor and outdoor coils so the coils last longer in the 
marine salt environment.  Add $700. 
Our exclusions are as follows: (unless included above)      

o Demo limited to cut cap and drop 
o Permit plan check fees 
o Shear wall penetrations 
o Premium time 
o Bid specifically excludes and requirements due to COVID-19 unless specifically outlined in the bid 

documents.  This includes but it not limited to:  additional PPE, shift work, manpower limitations, increased 
schedule durations, material and equipment delays. 

o Scanning and x-rays 
o Electrical wiring and conduit (low and high voltage) 
o Painting, Patching, 
o Pipe insulation, 
o Access panels 
o Trenching, Saw cutting, Excavation, Back fill  
o Concrete work 
o Roofing and water proofing, 
o All code up grades related to this work and the building 
o Asbestos related work 
o Protection and clean up 
o Pipe labeling /tags  
o Engineered drawing, shop drawing  
o Bond 

Allied Heating & Air Conditioning Co., Inc. 
Chris Barger 
Design Build  Estimator/ Project Manager 
 

Allied Heating and 
Air Conditioning, Inc. 
License 453261 
 
12 De Luca Place 
San Rafael, CA 94901 
415 459-5232 
415 459-0407 
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ESTIMATE
175316383  

ESTIMATE DATE
Apr 27, 2023

Home Improvement Contract
License #215233

J O B  A D D R ES S
Sanitary District #5*
2001 Paradise Drive
Tiburon, CA 94920 USA

Project: 175313240
Technician: Jason Hyde 
Registration #: HIS 125627

D ES C R I PT I O N  O F  T H E  P ROJ EC T  & D ES C R I PT I O N  O F  T H E  S I G N I F I C A N T  M AT E R I A L S  TO  B E  U S E D  &
EQ U I P M E N T  TO  B E  I N STA L L E D

Carrier 3 Ton Gas Package Unit Replacement : Removal and disposal of existing Carrier 3 ton gas package unit

Installing a Carrier 3 ton gas package unit located on the rooftop to include, electrical disconnect, electrical whip and
fuses.

Using existing 240 Volt electrical circuit 

Includes a crane to remove and install the new unit 

Project to be run by one of our Project Coordinators. 

All equipment installation will be covered by our 5 year parts and 5 year labor warranty with a 20 year heat exchanger
warranty.

Includes all taxes, permits, title 24, HERS testing, material, site visits to ensure permit completion and labor needed to
complete the installation. Unless the customer changes scope of work to be performed or requested additional work to be
completed.

Backed by Ongaro and Sons 100% customer satisfaction Guarantee with over 90+ years of exceptional service.

Please text or call Jason with any questions regarding the scope of work. 707-867-2165 or email:
jasonh@Ongaroandsons.com

TA S K D ES C R I PT I O N QT Y

99000905 CRANE ENCROACHMENT PERMIT: 
Permit needed for when crane has to setup on public property.

1.00

Ongaro and Sons

Santa Rosa Office
2995 Dutton Ave.

Santa Rosa, CA 95407
Sonoma County (707) 579-3511

San Anselmo Office
11 Ross Ave.

San Anselmo, CA 94960
Marin County (415) 454-7400

Lic. # 215233

BILL TO
Sanitary District #5*
P.O. Box 227
Tiburon, CA 94920 USA
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Includes Flagger for Crane minimum charge.

22251- *Title 24 & HERS Testing Requirements (Commercial): 
Title 24 & HERS Testing Requirements for commercial locations * If customer misses any
scheduled testing appointment they will be financially responsible for any additional cost
associated for the missed appointment. *Need 1 for each duct system on Mini-Split Systems*

1.00

504394 "SPECIAL ORDER" GAS/ELECTRIC PACKAGE UNIT- COMMERCIAL: 
Carrier 3 Ton Gas Package Unit Installation. (48VLNK360603) Includes Permit, Outdoor package
unit, Electrical Disconnect & Whip, Flex Connector, Crane, Thermostat, System Start Up, &
Disposal. 20 Year Heat Exchanger Warranty, 5 Years Parts and 5 Years Labor Warranty. 

1.00

# D ES C R I PT I O N

HVAC Discount
(10%)

This gives a 10% discount on HVAC jobs.

POTENTIAL SAVINGS $958.63
SUB-TOTAL $17,255.30

TAX $0.00

CONTRACT PRICE $17,255.30
Thank You for Choosing Ongaro and Sons
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You are entitled to a completely filled in copy of this agreement, signed by both you and the
contractor, before any work may be started.
CUSTOMER AUTHORIZATION

By signing, I acknowledge that the company has provided me an estimate for the services to be performed in the amount
of 
$17,255.30

CO N T R AC T  P R I C E : $17,255.30
A P P ROX I M AT E  STA RT  DAT E : 4/27/2023
A P P ROX I M AT E  CO M P L E T E  DAT E : 4/27/2023

ANY CHANGES IN THE SCOPE OF WORK OR EXTRA WORK MUST BE CONFIRMED IN WRITING BY BOTH THE CONTRACTOR
AND HOMEOWNER IN ADVANCE OF THE WORK COMMENCING. EXTRA WORK OR A CHANGE ORDER IS NOT ENFORCEABLE
AGAINST YOU UNLESS THE CHANGE ORDER ALSO IDENTIFIES ALL OF THE FOLLOWING IN WRITING PRIOR TO THE
COMMENCEMENT OF ANY WORK COVERED BY THE NEW CHANGE ORDER: THE SCOPE OF WORK ENCOMPASSED BY THE
ORDER; (II) THE AMOUNT TO BE ADDED OR SUBTRACTED FROM THE CONTRACT; AND (III) THE EFFECT THE ORDER WILL
MAKE IN THE PROGRESS PAYMENTS OR THE COMPLETION DATE. HOWEVER, FAILURE TO COMPLY WITH THE
REQUIREMENTS OF THIS PARAGRAPH DOES NOT PRECLUDE THE RECOVERY OF COMPENSATION FOR WORK PERFORMED
BASED UPON LEGAL OR EQUITABLE REMEDIES DESIGNED TO PREVENT UNJUST ENRICHMENT.

DOWNPAYMENT

THE DOWN PAYMENT MAY NOT EXCEED $1,000 OR 10 PERCENT OF THE CONTRACT PRICE,
WHICHEVER IS LESS.

THE SCHEDULE OF PROGRESS PAYMENTS MUST SPECIFICALLY DESCRIBE EACH PHASE OF WORK, INCLUDING THE TYPE
AND AMOUNT OF WORK OR SERVICES SCHEDULED TO BE SUPPLIED IN EACH PHASE, ALONG WITH THE AMOUNT OF EACH
PROPOSED PROGRESS PAYMENT. IT IS AGAINST THE LAW FOR A CONTRACTOR TO COLLECT PAYMENT FOR WORK NOT YET
COMPLETED, OR FOR MATERIALS NOT YET DELIVERED. HOWEVER, A CONTRACTOR MAY REQUIRE A DOWN PAYMENT.

YOU, THE HOMEOWNER (BUYER) OR TENANT HAVE THE RIGHT TO REQUIRE THE CONTRACTOR TO
FURNISH YOU WITH A PERFORMANCE AND PAYMENT BOND, HOWEVER THE CONTRACTOR CAN
REQUIRE YOU TO PAY FOR THAT BOND.

INFORMATION ABOUT THE CONTRACTORS STATE LICENSE BOARD (CSLB)

CSLB is the state consumer protection agency that licenses and regulates construction contractors. Contact CSLB for
information about the licensed contractor you are considering, including information about disclosable complaints,
disciplinary actions and civil judgments that are reported to CSLB. Use only licensed contractors. If you file a complaint
against a licensed contractor within the legal deadline (usually four years), CSLB has authority to investigate the complaint.
If you use an unlicensed contractor, CSLB may not be able to help you resolve your complaint. Your only remedy may be in
civil court, and you may be liable for damages arising out of any injuries to the unlicensed contractor or the unlicensed
contractor’s employees. 

For more information:
 VISIT CSLB’s website at www.cslb.ca.gov
 CALL CSLB at 1-800-321-CSLB (2752)
 WRITE CSLB at P.O. Box 26000, Sacramento, CA 95826
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THREE DAY RIGHT TO CANCEL

Three-Day Right to Cancel
You, the buyer, have the right to cancel this contract within three business days. You may cancel by emailing, mailing,
faxing, or delivering a written notice to the contractor at the contractor’s place of business by midnight of the third
business day after you received a signed and dated copy of the contract that includes this notice. Included your, name,
your address, and the date you received the signed copy of the contract and this notice.

Five-Day Right to Cancel
If you, the buyer, are 65 years of age or older have the right to cancel this contract within five business days. You may
cancel by emailing, mailing, faxing, or delivering a written notice to the contractor at the contractor’s place of business by
midnight of the third business day after you received a signed and dated copy of the contract that includes this notice.
Included your, name, your address, and the date you received the signed copy of the contract and this notice.

If you cancel, the contractor must return to you anything you paid within 10 days of receiving the notice of cancellation.
For your part, you must make available to the contractor at your residence, in substantially as good condition as you
received them, goods delivered to you under this contract or sale. Or, you may if you wish, comply with the contractor’s
instruction s on how to return the goods as the contractor’s expense and risk. If you do make the goods available to the
contractor and the contractor does not pick them up within 20 days of the date of your notice of cancelation, you may
keep them without any further obligation. If you fail to make the goods available to the contractor, or if you agree to
return the goods to the contractor and fail to do so, then you remain liable for performance of all obligation under the
contract.

Ongaro & Sons Inc. carries Commercial General Liability Insurance. The insurance Company is Federated Mutual Insurance
Company. You may call the insurance company at 888-333-4949. Ongaro & Sons Inc. carries workers’ compensation
insurance for all employees. The Insurance Company is CompWest Insurance Company. You may call the insurance
company at 707-546-2300. 

The cancellation form can be found in the Terms and Conditions section.

Sign here

Date

Sign here

Date
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ADDITIONAL TERMS AND CONDITIONS 
1. Owner's Responsibilities. The Owner is responsible to supply 
water, gas, sewer and electrical utilities unless otherwise agreed to 
in writing. Electricity and water to the site is necessary. Owner 
agrees to allow and provide Contractor and his equipment access 
to the property. The Owner is responsible for having sufficient 
funds to comply with this agreement. This is a cash transaction 
unless otherwise specified. The Owner is responsible to remove 
or protect any personal property and Contractor is not 
responsible for same or for any carpets, drapes, furniture, 
driveways, lawns, shrubs, etc. The Owner shall point out and 
warrant the property lines to Contractor and shall hold 
Contractor harmless for any disputes or errors in the property 
line or setback locations. All equipment installations are done 
with the assumption that the location has a sound electrical 
system. Contractor takes no responsibility for damage or 
nonoperation of equipment due to inadequate power supply, 
whether source is a temporary power supply or a regular service 
panel, and includes ground, polarity and capacity. 
Contractor is not responsible for owners' pets, closing gates or 
securing homes or job sites. 
2. Delays. Contractor agrees to start and diligently pursue work 
through to completion, but shall not be responsible for delays for 
any of the following reasons: failure of the issuance of all 
necessary building permits within a reasonable length of time, 
funding of loans, disbursement of funds into control or escrow, 
acts of neglect or omission of Owner or Owner's employees or 
Owner's agent, acts of God, stormy or inclement weather, strikes, 
lockouts, boycotts or other labor union activities, extra work 
ordered by Owner, acts of public enemy, riots or civil commotion, 
inability to secure material through regular recognized channels, 
imposition of Government priority or allocation of materials, 
failure of Owner to make payments when due, or delays caused 
by inspection or changes ordered by the inspectors of authorized 
Governmental bodies, or for acts of independent Contractors, or 
other causes beyond Contractor's reasonable control. 
3. Plans and Specifications. If plans and specifications are 
prepared for this job, they shall be attached to and become a part 
of the Agreement. Contractor will obtain and pay for all required 
building permits, but Owner will pay assessments and charges 
required by public bodies and utilities for financing or repaying 
the cost of sewers, storm drains, water service, other utilities, 
water hook-up charges and the like. The permit, which 
aforementioned is to be obtained by the contractor, only includes the 
scope of work as described in the contract; meaning this contract does 
not include any additional work required by the local jurisdiction to 
bring the home up to code, including but not limited to; smoke/co 
detectors, fixtures or appliances, existing structural violations or 
limitations, plumbing or HVAC system not related to the work 
described in the contract, or any open permit issues. 
4. Subcontracts. The Contractor may subcontract portions of this 
work to properly licensed and qualified subcontractors. 
5. Completion and Occupancy. Owner agrees to sign and record 
a notice of completion within five days after the project is 
complete and ready for occupancy. If the project passes final 
inspection by the public body but Owner fails to record Notice of 
Completion, then Owner hereby appoints Contractor as Owner's 
agent to sign and record a Notice of Completion on behalf of 
Owner. This agency is irrevocable and is an agency coupled with 
an interest. 
In the event the Owner occupies the project or any part thereof 
before the Contractor has received all payment due under this 
contract, such occupancy shall constitute full and unqualified 
acceptance of all the Contractor's work by the Owner and the 

Owner agrees that such occupancy shall be a waiver of any 
and all claims against the Contractor. 

6. Insurance and Deposits. Owner will procure at his own 
expense and before the commencement of any work hereunder, 
fire insurance with course of construction, vandalism and 
malicious mischief clauses attached, such insurance to be a sum at 
least equal to the contract price with loss, if any, payable to any 
beneficiary under any deed of trust covering the project, such 
insurance to name the Contractor and his subcontractors as 
additional insured, and to protect Owner, Contractor and his 
subcontractors and construction lender as their interests may 
appear: should Owner fail to do so, Contractor may procure such 
insurance as agent for and at the expense of Owner, but is not 
required to do so. If the project is destroyed or damaged by 
disaster, accident or calamity, such as fire, storm, earthquake, 
flood, landslide, or by theft or vandalism, any work done by the 
Contractor rebuilding or restoring the project shall be paid by the 
Owner as extra work. Contractor shall carry Worker's 
Compensation Insurance for the protection of Contractor 's 
employees during the progress of the work. Owner shall obtain 
and pay for insurance against injury to his own employees and 
persons under Owner's discretion and persons on the job site at 
Owner's invitation. 
7. Right to Stop Work. Contractor shall have the right to stop 
work if any payment shall not be made, when due, to Contractor 
under this agreement; Contractor may keep the job idle until all 
payments due are received. Such failure to make payment, when 
due, is a material breach of this Agreement. 
8. Clean Up. Contractor will remove from Owner's property debris 
and surplus material created by his operation and leave it in a neat 
and broom clean condition. 
9. Limitations. No action of any character arising from or related 
to this contract, or the performance thereof, shall be commenced 
by either party against the other more than two years after 
completion or cessation of work under this contract. 
10. Validity and Damages. In case one or more of the provisions 
of this Agreement or any application thereof shall be invalid, 
unenforceable or illegal, the validity, enforceability and legality of 
the remaining provisions and any other applications shall not in 
any way be impaired thereby. Any damages for which Contractor 
may be liable to Owner shall not, in any event, exceed the cash 
price of this contract. 
11. Asbestos, Lead, Mold, and other Hazardous Materials. 
Owner hereby represents that Owner has no knowledge of the 
existence on or in any portion of the premises affected by the 
Project of any asbestos, lead paint, mold (including all types of 
microbial matter or microbiological contamination, mildew or 
fungus), or other hazardous materials. The parties acknowledge 
that the removal, disturbance, or transportation of asbestos, 
polychlorinated biphenyl (PCB), mold, lead paint, or other 
hazardous substances or materials, requires special procedures, 
precautions, and/or licenses. Therefore, if Contractor encounters 
such substances, Contractor shall immediately stop work and 
allow the Owner to obtain a duly qualified asbestos and/or 
hazardous material contractor to perform the work. The Contract 
Term setting forth the time for completion of the project may be 
delayed by the need for such remedial work. Owner agrees that 
Contractor shall not be responsible, and agrees to hold Contractor 
harmless and indemnify Contractor, for the existence of mold or 
microbial contamination in any area. Further, Owner is hereby 
informed, and hereby acknowledges, that most insurers expressly 
disclaim coverage for any actual or alleged damages arising from 
mold or microbial contamination. 



12. Standards of Materials and Workmanship. Contractor shall 
use and install "standard grade" or "builder's grade" materials on 
the project unless otherwise stated in the Scope of Work, the 
plans, and/or specifications provided to Contractor prior to the 
execution of this Agreement. Unless expressly stated in the Scope 
of Work, Contractor shall have no liability or responsibility to 
restore or repair the whole or any part of the premises affected by 
the work of Contractor to be performed herein or by any 
subsequently agreed-upon change order, including as an 
illustration and not as a limitation, any landscaping, sprinkler 
system, flooring and carpet, wall coverings, paint, tile, or 
decorator items. 
13. Interest: Overdue payments will bear interest at the rate of I 
1/2% per month (18% per annum). 
14. Changes in the Work. Should the Owner, construction 
lender, or any public body or inspector direct any modification or 
addition to the work covered by this contract, the contract price 
shall be adjusted accordingly. 
Modification or addition to the work shall be executed only when 
a Contract Change Order has been signed by both the Owner and 
the Contractor. The change in the Contract Price caused by such 
Contract Change Order shall be as agreed to in writing, or if the 
parties are not in agreement as to the change in Contract Price, the 
Contractor's actual cost of all labor, equipment, subcontracts and 
materials, plus a Contractor's fee of 30% shall be the change in 
Contract Price. The Contract Change Order may also increase the 
time within which the contract is to be completed. 
Contractor shall promptly notify the Owner of (a) subsurface or 
latent physical conditions at the site differing materially from 
those indicated in the contract, or (b) unknown physical 
conditions differing materially from those ordinarily encountered 
and generally recognized as inherent in work of the character 
provided for in this contract. Any expense incurred due to such 
conditions shall be paid for by the Owner as added work. 
Note about Extra Work and Change Orders: Extra work and 
Change Orders become part of the contract once the order is 
prepared in writing and signed by the parties prior to the 
commencement of any work covered by the new change order. 
The order must describe the scope of the extra work or change, the 
cost to be added or subtracted from the contract, and the effect the 
order will have on the schedule of progress payments. 
You, the buyer, may not require a contractor to perform extra or 
change-order work without providing written authorization prior 
to the commencement of any work covered by the new change 
order. Extra work or a change order is not enforceable against a 
buyer unless the change order also identifies all of the following 
in writing prior to the commencement of any work covered by the 
new change order: 
(i) The scope of work encompassed by the order; (ii) The amount 
to be added or subtracted from the contract; and (iii) The effect 
the order will make in the progress payments or the completion 
date. The contractor's failure to comply with the requirements of 
this paragraph does not preclude the recovery of compensation for 
work performed based upon legal or equitable remedies designed 
to prevent unjust enrichment. 
Unseen Obstacles: Owner agrees to pay all additional costs 
resulting from structural or underground obstacles unknown to 
Contractor including but not limited to hard formations requiring 
the use of pneumatic hammers, pipes or conduits, masonry, 
removing, refilling or compaction of ground. In addition, the 
Contractor will not be responsible for damaging underground 
utility or electrical pipe if said piping is not specifically located 

and marked. If hard rock is encountered while doing routine 
digging Contractor will stop digging, notify owner/tenant/agent, 
and only continue on the basis of time and material or agreed 
upon price in writing. 



STATUTORY NOTICES 
 

Information about the Contractors' State License Board (CSLB) 

CSLB is the state consumer protection agency that licenses and regulates construction contractors. 

Contact CSLB for information about the licensed contractor you are considering, including information 
about disclosable complaints, disciplinary actions and civil judgments that are reported to CSLB. 

 
Use only licensed contractors. If you file a complaint against a licensed contractor within the legal 
deadline (usually four years), CSLB has authority to investigate the complaint. If you use an unlicensed 
contractor, CSLB may not be able to help you resolve your complaint. Your only remedy may be in civil 
court, and you may be liable for damages arising out of any injuries to the unlicensed contractor or the 
unlicensed contractor's employees. 

 
For more information: 
Visit CSLB's Internet Web site at www.cslb.ca.gov 
Call CSLB at 800-321-CSLB (2752) 
Write CSLB at P.O. Box 26000, Sacramento, CA 95826. 

 
 
 

MECHANICS LIEN WARNING 
 

HOM IMPROVEMENT CONTRACT MECHANICS LIEN WARNING. Anyone who helps improve your 
property, but who is not paid, may record what is called a mechanics lien on your property. A mechanics 
lien is a claim, like a mortgage or home equity loan, made against your property and recorded with the 
county recorder. 

 
Even if you pay your contractor in full, unpaid subcontractors,  suppliers, and laborers who helped to 
improve your property may record mechanics liens and sue you in court to foreclose the lien. If a court 
finds the lien is valid, you could be forced to pay twice or have a court officer sell your home to pay the 
lien. Liens can also affect your credit. 

 
To preserve their right to record a lien, each subcontractor and material supplier must provide you with 
a document called a 'Preliminary Notice.' This notice is not a lien. The purpose of the notice is to let you 
know that the person who sends you the notice has the right to record a lien on your property if he or she 
is not paid. 

 
BE CAREFUL The Preliminary Notice can be sent up to 20 days after the subcontractor starts work 
or the supplier provides material. This can be a big problem if you pay your contractor before you have 
received the Preliminary Notices. 

 
You will not get Preliminary Notices from your prime contractor or from laborers who work on your 
project. The law assumes that you already know they are improving your property. 

 
PROTECT YOURSELF FROM LIENS. You can protect yourself from liens by getting a list from your 
contractor of all the subcontractors and material suppliers that work on your project. Find out from your 
contractor when these subcontractors started work and when these suppliers delivered goods or 
materials. Then wait 20 days, paying attention to the Preliminary Notices you receive. 

 
PAY WITH JOINT CHECKS. One way to protect yourself is to pay with a joint check. When your 
contractor tells you it is time to pay for the work of a subcontractor or supplier who has provided you with 
a Preliminary Notice, write a joint check payable to both the contractor and the subcontractor or material 
supplier. 

 
For other ways to prevent liens, 

visit CSLB's Internet Web site at www.cslb.ca.gov 
or call CSLB at 800-321-CSLB (2752). 

 
REMEMBER, IF YOU DO NOTHING, YOU RISK HAVING A LIEN PLACED ON YOUR HOME. 
This can mean that you may have to pay twice, or face the forced sale of your home to pay what you 
owe. 

http://www.cslb.ca.gov/
http://www.cslb.ca.gov/
http://www.cslb.ca.gov/


Notice of Cancellation 
 
Date of transaction __________ 
 
You may cancel this transaction, without any penalty or obligation, within three business days 
from the above date. 
 
If you cancel, any property traded in, any payments made by you under the contract or sale, 
and any negotiable instrument executed by you will be returned within 10 days following 
receipt by the seller of your cancellation notice, and any security interest arising out of the 
transaction will be canceled. 
 
If you cancel, you must make available to the seller at your residence, in substantially as good 
condition as when received, any goods delivered to you under this contract or sale, or you may 
if you wish, comply with the instructions of the seller regarding the return shipment of the 
goods at the seller’s expense and risk. 
 
If you do make the goods available to the seller and the seller doesn’t not pick them up within 
20 days of the date of your notice of cancellation, you may retain or dispose of the goods 
without any further obligation. If you fail to make the goods available to the seller or if you 
agree to return the goods to the seller and fail to do so, then you remain liable for performance 
of all obligations under the contract. 
 
To cancel this transaction, mail or deliver a signed and dated copy of this cancellation notice, or 
any other written notice, or send by emailing, mailing, faxing or hand delivery to Ongaro & Sons 
Inc. at 2995 Dutton Ave, Santa Rosa, CA 95407 no later than midnight three days from  
 
I hereby cancel this transaction _______________________________________  

    Buyers Signature 



2021-2022 2021-2022 2022-2023

Capital Current Capital

Budget (3/4 Thru FY) Budget Tib Cap P.C. Cap Belv. Cap

Capital Income

Property Taxes  Relevant Splits     
Property Tax Current Secured - Capital 825,000 904,885 875,000 6.1% 837,638 37,363 0

Prop Tax Current Unsecured 15,000 16,343 16,000 6.7% 15,317 683 0

Supplemental Assessment Current 12,000 29,327 15,000 25.0% 14,360 641 0

Supplemental Assessment Redm 0 410 0 0.0% 0 0 0

Supplemental Unsecured 300 1,007 300 0.0% 287 13 0

Prop Tax Prior Unsecured 500 954 500 0.0% 913 21 0

Excess ERAF (Educational Revenue Augmentation Fund) 300,000 476,384 275,000 -8.3% 263,258 11,743 0

HOPTR 3,333 3,675 3,333 0.0% 3,191 142 0

Other Tax (Unitary, RR, Misc.) 0 8,647 0 0.0% 0 0 0

Total Property Taxes 981,933 1,441,632 1,185,133 20.7% 1,134,528 50,605 0

Tiburon Sewer Service Charge - Capital 12,000 0 0 0.0% 0 0 0

Belvedere Sewer Service Charge - Capital 866,300 900,457 605,719 -30.1% 0 0 605,719

Connection Fees

Collection 100,000 207,554 125,000 25.0% 71,188 3,125 50,688

Treatment 100,000 238,691 125,000 25.0% 71,188 3,125 50,688

Total Connection Fees 200,000 446,245 250,000 25.0% 142,375 6,250 101,375

Paradise Drive Sewer Line Extension Fees 14,040 0 0 0.0% 0 0 0

Total Capital Income 2,074,273 2,788,333 2,040,852 -1.6% 1,276,903 56,855 707,094

Breakdown by Zone



2021-2022 2021-2022 2022-2023

Capital Estimated Capital

Budget (3/4 Thru FY) Budget Tib Cap P.C. Cap Belv. Cap

Capital Expenditures 

Main Plant Equip Capital Expense  Relevant Splits     
9202.1 - M.P. Drainage - Infl. Sample Rm Drain+Secondary Drain 75,000 75,000 0 0.0% 0 0 0

9202.2 - M.P. Drainage - Load-out & Filtering 30,000 26,000 0 0.0% 0 0 0

9203.0 M.P. Flare Rehabiliation 30,000 0 0.0% 0 0 0

9204.0 Boiler Replacement 0 0 0 0.0% 0 0 0

9204.1 - M.P. Boiler - Exhaust Stainless Pipling Replacement 30,000 37,600 0 0.0% 0 0 0

9205.0 - M.P. Influent Pump Replacement 40,000 41,000 0 0.0% 0 0 0

9208.0 - M.P. Chemical Feed Tansfer Pump Replacement 20,000 35,000 0 0.0% 0 0 0

9209.0 - M.P. Screw Press Poly Blend Redundancy 35,000 0 0 0.0% 0 0 0

9211.0 M.P. Odor Control Upgrades 0 0 0 0.0% 0 0 0

9212.0 - M.P. Headworks Grinder Replacement 25,000 25,000 25,000 0.0% 14,625 0 10,375

9212.1 - Digester Rehab 10,000 10,000 600,000 ###### 351,000 0 249,000

9212.2 - M.P. Switch Gear Upgrade/Improvements 0 0 100,000 100.0% 58,500 0 41,500

9217.0 -  Maintenance Shop Replacement/Ops Control 0 2,000 0 0.0% 0 0 0

9218.0 - M.P. Generator Control Panel 0 1,500 0 0.0% 0 0 0

9219.0 - Cl2 Flash Mixer 15,000 8,600 0 0.0% 0 0 0

9220.0 - Office, Bath & Breakroom Floor Replacement 0 0 0.0% 0 0 0

9221.0 - Portable Fuel Storage Tank 0 0 0 0.0% 0 0 0

9225.94 - Bis. Server Replacement + Upgrade 0 0 0 0.0% 0 0 0

9225.95 - Dry weather Pri. Cover 0 0 100,000 100.0% 58,500 0 41,500

9229.8 - Vehicle Replacement 0 0 75,000 100.0% 42,710 1,875 30,411

Total Main Plant Equip Capital Expense 280,000 291,700 900,000 221.4% 525,330 1,880 372,790

Breakdown by Zone



2021-2022 2021-2022 2022-2023

Capital Estimated Capital

Budget (3/4 Thru FY) Budget Tib Cap P.C. Cap Belv. Cap

Pumps & Lines Capital  Relevant Splits     
9227.8 - Rodder / Vactor Truck 0 0 0 0.0% 0 0 0

9301.0 - Tiburon Sewer Line Rehab 1,000,000 0 1,000,000 0.0% 1,000,000 0 0

9304.0 - Belvedere Sewer Line Rehab 100,000 0 100,000 0.0% 0 0 100,000

9305.0 - Valve/Wet Well Lid Cover Replacement 0 7,500 0 0.0% 0 0 0

9305.1 - Belvedere Wet Well Rahabilitation (BPS#7) 75,000 75,000 0 0.0% 0 0 0

9305.2 - Tiburon Wet Wells Rehabilitation (TPS#4) 50,000 50,000 0 0.0% 0 0 0

9306.0 - PS Pump & Valve Replacement Program 50,000 40,000 50,000 0.0% 25,000 0 25,000

9307.0 - PS Generator Replacement (BPS #1 + roof) 100,000 4,000 0 0.0% 0 0 0

9309 - Cove Rd. BPS#1 - Generator Replacement 0 0 500,000 100.0% 0 0 500,000

9310.0 - Belvedere Pump Station Comm. Project 0 0 0 0.0% 0 0 0

9311.1 - Cove Rd. Force Main - Engineering 0 0 0 0.0% 0 0 0

9311.2 - Cove Rd. Force Main - Construction 0 0 0 0.0% 0 0 0

9312.0 - Force Main Rehab - Multiple Sites 0 0 0 0.0% 0 0 0

9313.0 - Man Hole Rehabilitation 75,000 33,000 75,000 0.0% 50,000 0 25,000

9314.0 - 100kw Portable Emergency Generator 0 0 0 0.0% 0 0 0

9315.0 - Tiburon Pump Station Comm. Project 0 0 0 0.0% 0 0 0

Total Pumps & Lines Capital 1,450,000 209,500 1,725,000 19.0% 1,075,000 0 650,000

Breakdown by Zone



2021-2022 2021-2022 2022-2023

Capital Estimated Capital

Budget (3/4 Thru FY) Budget Tib Cap P.C. Cap Belv. Cap

Paradise Cove Capital  Relevant Splits     
9401.0 - P.C. Sewer Line Rehab 0 0 0 0.0% 0 0 0

9403.1 - P.C. Communications Upgrade - Cellular 20,000 37,000 0 0.0% 0 0 0

9406.0 - P.C. Grit Removal 0 0 50,000 0.0% 0 50,000 0

9407.1 - P.C. Pump Replacement 0 0 25,000 0.0% 0 25,000 0

9415.0 - P.C. Paint at Treatment Plant 0 0 0 0.0% 0 0 0

Total Paradise Cove Capital 20,000 37,000 75,000 0.0% 0 75,000 0

Undesignated Capital  Relevant Splits     
Undesignated Cap - Main Plant 25,000 27,000 25,000 0.0% 14,625 0 10,375

Undesignated Cap - Paradise Cove Plant 10,000          0 0 0.0% 0 -                  0

Undesignated Cap - P&L 50,000 137,000 50,000 0.0% 25,000 0 25,000

Total Undesignated Capital 85,000 164,000 75,000 0.0% 39,625 0 35,375

Debt Service  Relevant Splits     
Debt Service - MPR Bond Principal

Debt Service - MPR Bond Interest 950 0 0.0% 0 0

Debt Service - MPR Bond REFI Principal 595,000 580,000 610,000 2.5% 395,158 214,842

Debt Service - MPR Bond REFI Interest 157,790 172,360 150,412 -4.7% 97,437 52,975

Total Debt Service 753,740 752,360 760,412 0.9% 492,595 0 267,817

Total Capital Expenditures 2,588,740 1,454,560 3,535,410 26.8% 2,132,550 76,880 1,325,980

Breakdown by Zone





2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 TOTAL 
300,000 300,000

50,000 50,000
75,000 75,000

75,000 75,000
500,000 500,000

75,000 75,000
150,000 150,000 300,000

200,000 100,000 100,000 400,000
300,000 300,000

200,000 200,000
250,000 250,000

100,000 100,000
750,000 750,000 1,500,000

600,000 250,000 850,000
50,000 50,000

650,000 650,000
0

200,000 200,000
35,000 35,000 35,000 105,000

760,412 760,284 759,784 758,912 757,668 761,052 758,940 761,456 763,476 6,841,984
Undesignated Capital Projects 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000

1,275,000 850,000 835,000 525,000 350,000 885,000 775,000 400,000 250,000 335,000 6,480,000

MAIN PLANT CAPITAL IMPROVEMENT PROGRAM

M.P. Project Description

                Treatment Plant Total

MPR Bond Refi
Cl2 Flash Mixer
HVAC Replacement Project
Headworks Valve and Check Valve Replacement
Odor Control System Rehabilitation
Landscaping Improvements Project
Digester Roof Recoating and Cleaning
MP Occupancy Project
Maintenance Shop-Rehabilitation
Emergency Generator Replacement
Aeration Basin Diffuser Upgrade
Dewatering Redundancy --Screw Press
(Utility) Truck Purchase

Dry Weather Influent Pump
Secondary Clarifier Scum Collector Project

MP Corosion Protection Project
MP Electric Roll Up Door Install
Headworks Influent Screen Project
M.P. Boiler Replacement
Wet Weather Influent Pump



2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 TOTAL
1,500,000 750,000 750,000 750,000 700,000 700,000 700,000 700,000 525,000 7,075,000

CCTV and I&I Iinvestigation Project 250,000 150,000 400,000
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,000,000

0
75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 750,000

0
0

TPS#4 Wet Well & Force Main Rehabilitation 50,000 50,000
0

400,000 400,000
0

350,000 350,000
600,000 600,000 1,200,000

500,000 500,000
510,000 510,000

420,000 420,000
0
0
0
0
0

25,000 25,000
50,000 50,000 100,000

50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000

1,150,000 2,675,000 1,445,000 975,000 1,375,000 1,425,000 1,435,000 925,000 925,000 950,000 13,280,000

 

COLLECTION SYSTEM CAPITAL IMPROVEMENT PROGRAM

Tiburon Project Description 

                 Tiburon Total

TPS #3 Wet Well & Force Main Rehabilitation

TPS #7 Wet Well & Force Main rehabilitation

TPS #2 Wet Well & Force Main Rehabilitation

TPS #6 Wet Well & Force Main Rehabilitation

Man Hole Rehabilation 

Pump and Valve Replacement Program

Power Feed Improvement Project (BPS#9,#10,#11)
San Rafael Ave Diverter Line Install

BPS #2 Force Main&Wet Well Rehabilitation 

BPS #7: Wet Well Rehabilitation

TPS #8: Wet Well & Force Main Rehabilitation

Undesignated Capital Projects 
Portable Pump Replacement

TPS #9 Wet Well Force Main Rehabilitation

Sewer Line Rehabilitation Program

BPS #1 Electrical Improvement Project

BPS #14 Force Main Rehabiltation Project

BPS#5,#8,#12 Wet Well Rehabilitation Project
BPS #9,#10,#11 Wet Well Rehabilitation 

BPS #3 Force Main& Wet Well Rehabilitation Proj

BPS #13 Force Main Rehabiltation Project

Force Main Rehabilation TPS #5-1303lf 8"



2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 TOTAL
200,000 100,000 100,000 100,000 500,000

50,000 50,000
25,000 25,000

250,000 250,000
20,000 20,000 40,000

100,000 100,000
50,000 50,000 50,000 150,000

150,000 150,000
25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000

125,000 295,000 375,000 125,000 150,000 75,000 95,000 175,000 25,000 75,000 1,515,000                Paradise Cove Total

P Cove Access Improvements

Paint Treatment Plant
Undesignated Capital Projects

Paradise Sewer Line Rehab Project
Grit Removal Project
Plant Grating Replacement- Fiberglass
Building Rehabilitation
Blower Replacement

PARADISE COVE PLANT CAPITAL IMPROVEMENT PROGRAM

Paradise Cove Project Description 

Pump Replacement Program



   IMPROVEMENT PROGRAM

Project Descriptions 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 TOTAL

Main Plant 1,275,000 850,000 835,000 525,000 350,000 885,000 775,000 400,000 250,000 335,000 6,480,000

Tiburon Pumps & Lines 1,150,000 2,675,000 1,445,000 975,000 1,375,000 1,425,000 1,435,000 925,000 925,000 950,000 13,280,000

Paradise Cove 125,000 295,000 375,000 125,000 150,000 75,000 95,000 175,000 25,000 75,000 1,515,000

MPR Debt Service + 2020 Refi 760,412 760,284 759,784 758,912 757,668 761,052 758,940 761,456 763,476 0 6,841,984

         TOTAL 3,310,412 4,580,284 3,414,784 2,383,912 2,632,668 3,146,052 3,063,940 2,261,456 1,963,476 1,360,000 28,116,984
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INTRODUCTION 
Marin Sanitary District 5 Main Wastewater Treatment Plant and the Paradise Cove Wastewater 
Treatment Plant were the subject of site visit discussions aimed at improving overall office 
space/layout as a means to improve operations. Furthermore, the costs associated with the 
Capital Improvement Program (CIP) is presented as it includes funding for the occupancy 
evaluations as well. 

Over the course of two days in late 2022 (December 14 and 15, 2022), treatment plant staff 
provided HDR with plant tours. As part of the site visits, HDR led individual interviews with 
plant staff. A follow-up site visit occurred on February 9, 2023 to update plant staff and 
verify/validate draft findings. 

Project Objectives:  

• Collect information and develop conceptual office space layouts for future project 
scoping.  

• Verify and organize the Capital Improvement Projects over time 

Report Organization: the report includes a summary of findings for the occupancy concepts 
and CIP, followed by the detailed notes from the site visits plus appendices that capture details. 

SUMMARY OF FINDINGS 
The findings are separated by the occupancy concepts for both treatments plants, as well as the 
CIP for the Main Plant. 

Occupancy Concepts 
HDR spent two full days in late Fall 2022, followed by a follow-up site visit in February 2023 to 
review and verify/present draft occupancy concepts and costs. The concepts at the Main Plant 
range from securing office and parking lot space off-site (e.g., Bank of America in Tiburon is a 
strong potential candidate) to multi-million-dollar options. Several of the concepts are smaller 
scale (e.g., upgraded the locker room(s)) that could be used in tandem with most of the concepts.  

Main Plant Concepts 
The concepts for the Main Plant were sorted by “Top Tier” and “Second Tier”. The Top Tier is 
based on a piecemeal approach of solutions over time, whereas the Second Tier is based on a 
larger more global approach. While the Second Tier approach addresses numerous long-term 
issues, the solutions come at a cost (over $9 Mil). As a result, the Top Tier options are 
recommended as they have a means to eventually achieve the larger more global approach 
solutions associated with the Second Tier. 

An aerial plan for the Top Tier concepts for the Main Plant is provided in Figure 1 and a brief 
description with benefits/challenges and costs is provided in Table 1. The recommended 
sequence order for the Main Plant projects are as follows: 

1. Elevated office space over chlorine contact basin (KN2):  up to $2.4 Mil 
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2. Office over Dewatering Building Roof (KN3):  up to $0.86 Mil 

3. Move desks out of Laboratory (KN5): To Be Determined 

4. Locker Room modifications (KN6): Up to $0.65 Mil 

5. Remove office spaces from Break Room (KN7): Up to $0.32 Mil 

6. Convert Surge Tank roof into offices (KN9): Up to $0.86 Mil 

7. Convert roof into 3 executive offices (KN8): Up to $0.46 Mil 

8. Convert Blower Building roof into offices (KN10):  Up to $0.86 Mil 

9. Replace General Manager office (KN1): Up to 0.06 Mil 

10. Build offices over Maintenance Building (KN4): Up to $1.3 Mil 

Note: this list is predicated on the notion that the off-site office lease is not feasible and there will 
be a signed waiver from the District permitting ADA noncompliance in many key areas. In the 
event that the off-site facility is available, it offers numerous benefits such as additional space 
and storage as noted in Table 1 that would need to be considered. 

The total cost for all the listed Main Plant projects in Table 1 is $7.8 Mil. Such 
improvements would provide long-term benefits in terms of occupancy space. While relatively 
expensive, the unit costs for such improvements divided by the treatment capacity is on the order 
of $7.9/gpd (the average dry weather capacity is 0.98 million gallons per day (mgd)). For 
perspective, a new wastewater treatment plant would likely cost $35 - $70/gpd (i.e., $35 to $70 
Mil). 

Paradise Cove Plant Concepts 
The Paradise Cove Plant site visit was less focused on occupancy spacing and more focused on 
general improvements. The concepts for Paradise Cove Plant are presented as an aerial plan in 
Figure 2 and a brief description with benefits/challenges and costs is provided in Table 2. The 
recommended sequence order for are as follows: 

1. Radio repeater (KN22): To Be Determined 

2. Pave access road. (KN14): To Be Determined 

3. Potable water source (KN21): To Be Determined 

4. New Building (KN19): Up to $1.3 Mil 

5. Tower (KN15): Up to $0.36 Mil 

6. Headworks (KN25): Up to $0.45 Mil 

7. Remove storage bins (KN20): To Be Determined 

8. Remove utility pole (KN16): To Be Determined 

9. Boat Dock (KN23): Up to $0.60 Mil (Excludes Permits) 
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10. Bridge (KN18): To Be Determined 

11. Automatic gate (KN24): Up to $0.015 Mil 

12. Catwalk (KN17): To Be Determined 

Note: while a building concept was developed (KN19), most of the concepts are for general 
improvements (e.g., removing a storage bin as it is an obstacle). The new building concept is 
estimated to cost approximately $1.3 Mil. The majority of those that are general improvements 
were not costed out as the emphasis was on occupancy spacing.  

The total cost for all the listed and projects costed out at Paradise Cove in Table 2 is $2.2 
Mil. Such improvements would provide long-term benefits in terms of operational ease and 
overall occupancy space. While relatively expensive, the unit costs for such improvements 
divided by the treatment capacity is on the order of $55/gpd (the average dry weather capacity is 
0.04 mgd). This is considerably more expensive than those projects listed for the Main Plant 
($7.9/gpd versus $55/gpd). Such a large increase is attributed to economies of scale coupled with 
the need for a new building.  

Capital Improvement Program 
HDR was provided the current CIP for the Main Treatment Plant. Note: costs for the collection 
system CIP projects are not included as they can be found in the Collection System Master Plan. 
Besides equipment identified in the Main Treatment Plant and Collection System CIP, HDR 
added several new line items (those highlighted in orange): i) digester valve/piping replacement, 
digester cleaning, and digested solids chopper pump replacement, ii) secondary clarifier 
mechanisms replacement, iii) routine maintenance of structures/equipment (annualized over 
time), iv) unspecified maintenance (annualized over time), and v) ArcFlash electrical system 
improvements to enhance safety (annualized over time). Note: no costs were provided for 
ArcFlash as the extent of equipment replacement for safety purposes is unclear at this time. 

In general, the values from the District provided CIP understate costs. While the equipment 
replacement costs were derived from historical purchasing and engineer’s best judgment, the 
original values were based on pre-supply chain issues and inflation. Such challenges have 
become evident the last couple years (i.e., since COVID19). The pricing in 2023 does seem to be 
more stable than during COVID19, but supply chain and inflation are still of concern. 

HDR updated the costs to reflect costs in 2023 dollars and added potential projects from the Site 
Visits based on Engineer’s Best Judgment. The updated CIP over time is provided in Table 3. 
The total amount to address CIP items through year 2032 is just under $13.4 Mil. This 
value is approximately double the amount listed in the CIP provided by the District. 

The largest line item is the Main Plant Occupancy Project, as it includes all the items listed in 
Table 1 (represents over half of the monies). The increase in funds for the Main Plant Occupancy 
Project is $6.3 Mil greater than the original value in the CIP provided to HDR by the Distrct. 
While improving the occupancy spacing is essential for providing a safe and long-term viable 
working environment, the decision on which components are included/excluded for the 
Occupancy Project is less firm than replacing essential equipment at the end of its useful life 
(e.g., wet weather influent pump). Regardless, it is apparent that the funds required to address the 
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Occupancy Project will exceed the originally slated $1.5 Mil as part of the Main Treatment Plant 
and Collection System CIP. 

It is recommended that the District prioritize and score the various components that make up the 
$7.8 Mil for the Occupancy Project. Otherwise, it will be difficult to make an informed decision 
on which components to include/exclude. 
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Figure 1. Top Tier Occupancy Concepts for the Main Plant in Tiburon, CA 
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Table 1. Summary of Occupancy Spacing Concepts at the Main Plant and the Corresponding Comments/Ideas 

ID Number Brief Description Footprint, sf Benefits Challenges Costs 
Outside the 
Plant  
(Not Shown) 

Move the administrative facilities 
to downtown Tiburon (possibly at 
the Bank of America Facility) 

-- i. Moves the administrative facilities 
elsewhere and frees up space at the Main 
Plant. 
ii. Potential to store large equipment. 
iii. Public access outside of the Main 
Plant. 

i. Moving administrative facilities. 
ii. Effective coordination with the Main Plant. 
iii. Long-term and affordable contract with the City. 

To be determined 

1 Replace current General Manager 
Office with 50'x10' furnished 
mobile office trailer  

500 sf i. This option would remove the 
shipping container serving as in favor of a 
pre-fabricated modular trailer office. 
ii. Relatively fast track improvement. 
iii. Utilities are fairly easy to provide. 
iv. A scum trough to headworks could be 
installed. 

i. At the toe of a stabilized landslide. 
ii. Adding underground utilities. 
iii. Trailer will have to be delivered by crane as route through maintenance 
building is too narrow. 

Up to $60,000 

2 Construct office level elevated 
above chlorine contact basin at 
same elevation as the Dewatering 
Building Roof  

2,200 sf i. This option would add open flexible 
floor area. 
ii. Does not require breaking of new 
ground. 
iii. Utilities can be routed through plant. 
iv. Potentially great office views. 
v. This option would not inhibit 
maintenance operations of chlorine contact 
basin. 
vi. Connected to Option 3. 

i. Potential chlorine smell. 
ii. Corrosive vapors nearby. 
iii. Egress stairs would be required on uphill side and on street side. Uphill 
side driveway width would be affected. 
iv. Elevator recommended. 
v. Structural viability of existing plant building required. 
vi. Ground leading up to the proposed stair and elevator uneven. 

Up to $2.4 Mil 

3 Construct office level on 
Dewatering Building Roof 

800 sf i. This option would add open flexible 
floor area. 
ii. Connected to Option 2. 
iii. Utilities can be routed through plant. 
iv. Potentially great office views. 
v. One exit stair required if not 
connected to Option 2. 

i. Potential chlorine smell. 
ii. Corrosive vapors nearby. 
iii. Egress stair would impact width of uphill side driveway. 
iv. Structural viability of existing plant building required. 
v. Ground leading up to the proposed stair uneven. 

Up to $864,000 

4 Construct office level above 
Maintenance Building Roof 

1,200 sf i. This option would add open flexible 
floor area. 
ii. Utilities routed in existing building. 
iii. Great office views. 

i. Code modification letter would be required to get an elevator waiver. 
Elevator is recommended. 
ii. Extensive upgrade of existing moment frame and exterior skin. 
iii. Ground leading up to the stairway uneven or sloped more than 1:20. 
iv. Bio-gas torch is very close on the south end. 
v. Exhaust stack from the boiler produces odor and corrosive gases. 
vi. Standby generator exhaust points in the direction of proposed 
improvement. 

Up to $1.3 M 

5 Laboratory: move desks and related 
furniture to another location 

200 - 300 sf i. Laboratory space will be at optimal 
size with desks relocated elsewhere. 
ii. Cleaner air with mechanical 
modifications. 

i. Desks potentially move out of laboratory adjacency. No construction 
(cost = to be 
determined) 

6 Modify locker rooms by adding 
footprint and bathroom and stall(s) 

600 sf i. Improve and enlarge men’s locker 
room, add toilet and shower. 

i. No major challenges. Up to $648,000 
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ID Number Brief Description Footprint, sf Benefits Challenges Costs 
ii. Plumbing is available for toilet and 
shower improvements. 

7 Remove office cubicles and create 
separate break room and 
conference room  

600 sf i. Conference and Break Room 
functions will be better accommodated 
without office space. 

i. This room is served by less than standard access and egress. 
ii. This option works only if other floor space option accommodates. 
iii. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 
iv. Matching floor with Option 8. 
v. Windows will be removed with Option 8 employed. 

Up to $324,000 

8 Convert roof into three executive 
offices 

425 sf i. Great views. 
ii. Privacy for executive staff. 
iii. Can connect to Option 9. 

i. Roof top HVAC ducts and equipment will need to move elsewhere. 
ii. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 
iii. Space is served by less than standard access and egress. 

Up to $459,000 

9 Surge tank roof conversion  800 sf  i. Can connect to Option 8 
ii. Space can be set up for a flexible 
office space and toilet room. 
iii. Utilities can be routed from existing 
building below. 

i. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 
ii. Space is served by less than standard access and egress. 

Up to $864,000 

10 Blower building roof floor area 800 sf i. Could connect to Option 2. 
ii. Space can be set up for a flexible 
office space and toilet room. 
iii. Utilities can be routed through 
existing building below. 

i. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 
ii. Space is served by less than standard access and egress. 
iii. Congested ductwork will need to be removed and put somewhere else. 
iv. Different elevation heights with Option 2. 

Up to $864,000 
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Figure 2. Concepts Developed for the Paradise Cove Plant 
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Table 2. Summary of Concepts/Improvements for the Paradise Cove Plant and the Corresponding Comments/Ideas 

ID Number Brief Description Footprint, sf Benefits Challenges Costs 
14 Pave the access road N/A i. Frequent use of dirt access road is a 

cause of wear on vehicles and 
potholes. 

ii. Improve air quality by less dirt in the 
air. 

i. N/A To Be Determined 

15 Tower: lower part would house a sound deadening chamber for 
the blower equipment. Upper part would have a gantry crane, rail, 
and hoisting improvements. It would also have a roof over the 
deck and building code compliant standard stairs. Also, an area at 
the top is needed for powdered chemical storage and mixer. 
Chemicals are currently in 75-gallon drums (heavy). 

400 sf i. Operational ease for storing, moving, 
and mixing chemicals. 

ii. Reduce noise. 
iii. Ability to reliably and easily move 

blower and other equipment (crane). 

i. Pick spot needs a concrete pad. 
ii. Gantry crane needs to be configured so 

that hoisting can clear the guardrail. 
Otherwise, if height is an issue, fall 
protection with removable rail sections 
could be explored. 

Up to $360,000 

16 Remove the utility pole and place power and communications 
underground from off-site power pole.  

N/A i. This would allow better access by 
trucks. 

i. N/A To Be Determined 

17 Additional catwalk over treatment trains. N/A i. Flexibility to access locations 
throughout the train. 

i. N/A To Be Determined 

18 Bridge between Option 19 and treatment trains. N/A i. This would allow direct access from 
residence to top deck. 

i. N/A To Be Determined 

19 New building that would include various features: two floors, 
lower floor includes the following (laboratory/analyzer room, 
chemical storage with chemicals in separate rooms, chemical 
storage and laboratory separated by an exterior breezeway, toilet 
room), and an upper floor that includes a residential suite with 
sleeping quarters and full bath, connection to upper level of 
wastewater treatment trains. 

1,400 sf i. Fully functional and well-laid out 
facility to improve working 
conditions. 

ii. Residential quarters provide staff a 
place for rest that is needed during 
wet weather events. 

iii. Updated laboratory 
iv. Multiple toilet rooms. 
v. Direct access to wastewater treatment 

plant. 

i. Funding Estimated cost: $1.3 
Mil 

20 Remove storage bin as it is an obstacle N/A i. This would allow for better truck 
access. 

i. N/A To Be Determined 

21 Potable water source (multiple Options): 
Option A – A freshwater tank regularly replenished by truck 
delivery. 
Option B to consider – A water main buried along the existing 
power utility easement. 

N/A i. Potable water access on-site i. N/A To Be Determined 

22 Radio repeater (not referenced in diagram). N/A i. Improve operational communication. 
ii. Make emergency communications 

more reliable. 

i. N/A To Be Determined 

23 Boat dock (boat not included).  1,500 sf i. This will enable a second way off site 
in case the road is blocked. 

i. Securing permits can be timely and costly. Estimated cost: 
$60,000 (Excludes 
Permits) 

24 Automatic gate: a sliding vehicle gate activated by access control. 
Recommend a pedestrian gate to allow egress to public way 
(easement). 

N/A i. Gate activated by access control (ease 
for operators) 

ii. Egress to public way 

i. N/A Estimated cost 
$15,000. This estimate 
can vary widely 
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ID Number Brief Description Footprint, sf Benefits Challenges Costs 
depending on 
accessories and 
design. 

25 Headworks concrete masonry building 500 sf i. Protect equipment and improve 
longevity by keeping it indoors. 

ii. Ease of working on equipment as it is 
all indoors. 

i. N/A Estimated cost for 
building only: 
$450,000. 
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Table 3. Summary of CIP Projects and Costs over Time* 

Main Plant Projects 2023 / 2024 2024 / 2025 2025 / 2026 2026 / 2027 2027 / 2028 2028 / 2029 2029 / 2030 2030 / 2031 2031 / 2032 2032 / 2033 TOTAL  Description 

Dry Weather Influent Pump           55,000          55,000  Replace one new dry weather influent pump 
in-kind. 

Wet Weather Influent Pump       82,500              82,500  Replace one new wet weather influent pump 
in-kind. 

Headworks Influent Screen 
Project 

550,000                    550,000  Replace three grinders in-kind with an 
influent screen to capture and remove rags 
and inert matter. 

Odor Control System 
Rehabilitation 

            682,500        682,500  Evaluate current odor control system and 
options to replace in-kind, expand, or 
enhance the current system. 

Headworks Valve and Check 
Valve Replacement 

11,000                    11,000  Replace the existing valves/check valves in-
kind. 

Secondary Clarifier Scum 
Collector Project 

330,000                    330,000  Replace in-kind the current scum collector 
troughs and helical skimmers with new 
stainless-steel skimmer from Polychem/ 
Brentwood. It will also convert the existing 
three shaft system sludge collector 
mechanisms with a four shaft to better assist 
with skimming and the mitigation of 
mosquito formation on the tank surface. 

Aeration Basin Diffuser 
Upgrade 

                210,000    210,000  Replace diffusers in-kind in the off-line basin 
with a similar style as the on-line basin. 

Cl2 Flash Mixer     38,500      38,500        38,500  115,500  Replace in-kind the existing chlorine flash 
mixer as it is at the end of its useful life. 

Dewatering Redundancy -- 
Screw Press 

        330,000            330,000  Add a mechanical dewatering screw press for 
redundancy purposes. 

Emergency Generator 
Replacement 

          287,500          287,500  Replace the existing generator in-kind (Note: 
the existing generator is serviceable) 

Occupancy Project   866,667  866,667  866,667  866,667  866,667  866,667  866,667  866,667  866,667  7,800,000  This project consists of creating appropriate 
restroom and locker room space along with 
office space for continuous occupancy for 
staff and laboratory improvements for 
continued effective and efficient process 
control and compliance with NPDES permit. 
Details on the various components and 
sequence were previously provided in this 
report. 

Digester Roof Recoating and 
Cleaning 

              250,000      250,000  Recoating of the roof and clean-up as it is at 
the end of its useful life. 

Landscaping Improvements 
Project 

  50,000                  50,000  Improve the landscaping around the Main 
Plant. 

HVAC Replacement Project       210,000              210,000  Replace the existing HVAC system in-kind as 
it is at the end of its useful life. 

Commented [FM1]: Tony: please confirm that a 2nd unit 
will be added OR the existing will be replaced. Feel free to 
update accordingly. 
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Main Plant Projects 2023 / 2024 2024 / 2025 2025 / 2026 2026 / 2027 2027 / 2028 2028 / 2029 2029 / 2030 2030 / 2031 2031 / 2032 2032 / 2033 TOTAL  Description 
Boiler Replacement             78,750        78,750  Replace the existing Boiler in-kind as it is at 

the end of its useful life. 
Electric Roll Up Door Install 82,500                    82,500  This project consists of installing new 

powered roll up doors in the chemical room, 
replacing the roll up doors on the dewatering 
storage building in-kind, and replacing the 
front entrance to headworks roll up doors 
with new power operated units. The projects 
will include controls to minimize injuries. 

Corrosion Protection Project 157,500                  157,500  315,000  Replacement of non-working valves and 
rusted-out pipes in-kind in the 
shipping/receiving area, as well as next to 
the secondary clarifiers. 

(Utility) Truck Purchase       220,000        110,000    110,000  440,000  Replace District trucks in-kind as they are at 
the end of their useful life. 

Maintenance Shop-
Rehabilitation 

105,000                    105,000  Replace the existing corrugated metal roof 
and siding on the maintenance shop as both 
are at the end of their useful life. The project 
also includes replacing the existing roll up 
doors in-kind, installing LED lighting, and 
adding proper equipment storage racks and 
hazardous waste storage cabinets. 

MPR Bond Refi 752,848  752,534  751,848  750,793  749,360  752,496  750,198  752,466      6,012,543  Main Plant Rehabilitation (completed in 
2014) - bond payments to show true annual 
CIP projections. 

Undesignated Capital 
Projects 

50,000  50,000  50,000  50,000  50,000  50,000  50,000  50,000  50,000  50,000  500,000  These funds will be used for unforeseen 
projects, which may come up after the MPR 
project is complete. 

Digester Rehab, Digester 
Valve/Pip Replacement, and 
Digested Solids Chopper 
Pump Replacement 

287,500          287,500 This project will replace various valves/piping 
at the digesters, as well as clean-out the 
digesters. The chopper pump located 
downstream of the digesters will also be 
replaced. 

Secondary Clarifier 
Mechanisms 

      100,000              100,000  Replace the existing secondary clarifier 
mechanisms in-kind. 

Routine Structures/ 
Equipment Maintenance 

10,000  10,000  10,000  10,000  10,000  10,000  10,000  10,000  10,000  10,000  100,000  These funds will be used for unforeseen 
structures/equipment maintenance projects. 

Unspecified Maintenance 40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  40,000  400,000  These funds will be used for unforeseen 
maintenance projects. 

ArcFlash Electrical 
Improvements 

                      To Be Determined. No cost provided as the 
extent of equipment replacement for safety 
purposes is unclear at this time. 

                Total 1,336,000  1,016,667  1,005,167  1,579,167  1,296,667  1,347,667  1,727,917  1,326,667  1,176,667  1,272,667  13,372,750   

* Note: costs for the collection system CIP projects are not included as they can be found in the Collection System Master Plan. 

Commented [FM2]: Tony: please confirm that this is the 
appropriate write-up. Feel free to update accordingly. 
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DETAILED NOTES FROM SITE VISITS 
The subsections that follow provide detailed notes in a tabular format for both the Main Plant 
and the Paradise Cove Plants. 

Main Plant Site Visit on December 14, 2022 
The HDR Team met Tony Rubio and other plant staff on December 14, 2022. A plan view of the 
main plant located in Tiburon, CA is provided in Figure 3. The locations visited with notes is 
provided in Table 4. 

NW      NE      SE 

 
NW      SW      SE 

Figure 3. Plan View of the Main Plant Located in Tiburon, CA 
Note: the top of the figure is approximately northeast. Assume property line on the northeast side is the 
toe of the hillslope, not the fence line. 
 
Table 4. Summary of Site Locations Visited at the Main Plant and the Corresponding 
Comments/Ideas 

Location Comments/Ideas 
Existing Administration Office 
on 1st Floor 

Size of Administration Office space on first floor is 
approximately 570 sf. 

Walked along the southwest 
perimeter; Mar West Drive. 

The primary issue is parking. This is where District 
vehicles are parallel parked out in view of condominiums 
across the street. 
 
Also, there is not enough parking for personal vehicles and 
delivery vehicles. 
 
When chemical trucks arrive, the cars parked must be 
moved. 
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Location Comments/Ideas 
An idea to add parking was discussed between two 
buttresses along the building façade. By taking out 
landscaping, a tree and a sidewalk that does not have clear 
beginning or end, either diagonal parking for personal 
vehicles or a screened pull in parking spot for the vactor 
truck could be added. 
 
Regarding noise and odor, no complaints have been 
received. 
 
The plant overall is outdated in appearance. Brick veneer 
has damage around an oval window. Some veneer brick is 
stained with efflorescence. 
 
Suggest with improvements come updated aesthetic 
improvements. The plant is in very close proximity to high 
value real estate. 

Walked into the delivery 
entrance next to the 
Administration entrance. 

There is a condensation problem dripping from one of the 
large ducts overhead to the floor. 

Laboratory. This is very cramped. Laboratory would be appropriate 
size if desks were removed. 

Men’s Locker. There are eight full sized lockers and two half sized 
lockers, no shower, a toilet in a stall, a urinal, and a gang 
lavatory with three faucets and a mirror. 
 
The biggest issue here is the lack of a shower for men. 
Another concern is the need for more toilets and more 
privacy. The locker space is small, and it is difficult to take 
care of getting dressed and keeping out of each other’s 
way. 

Women’s Locker There is a shower, one double locker, a toilet, and a 
lavatory with a mirror. There is no complaint here except 
that the door has to be locked. 

Laundry Room Laundry service is available; however staff has the option 
of washing their own clothes.  
Loads for each person has to be done one at a time. 
Additional washer and dryer would be helpful to relieve 
congestion. 

Wet storage There is a bank of ventilated lockers for storage of 
raincoats. Includes a bench. This seems to be a space 
carved out of a pump room. 

Stairway All stairways within the plant are noncompliant with 
current building code. Width is too narrow with handrail 
on one side. 
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Location Comments/Ideas 
 
Since the building appears to be fully sprinklered, egress 
stairs could be 44” wide. If occupancy load could be 
determined to be less than 10, egress stair could be as little 
as 36” wide. Extensions and handrails on both sides would 
be required. 
 
2022 California Existing Building Code provides relief in 
Section 503.1 Exception 1 and 2. Exceptions allow 
existing stairs to remain as is as long as the stair is not 
made steeper. Handrail extensions are not required where 
extensions would cause a hazard. Handrails on both sides 
are still required which would make the already narrow 
stair narrower. 

Office Break Room The second floor office and break room need to be one or 
the other. Break room and conference room activities are 
disruptive to office activities. Zoom calls seem to be the 
biggest challenge. 
 
This room was recently given fresh finishes including floor 
and cabinetry. 
 
Note that the elevation of the floor of this room is not at 
the same elevation of the Surge Tank Deck. 
 
Also note that there is an awkward stair entry to this room. 

Surge Tank Deck The surge tank is used as a wet storage room. The deck at 
the top of the tanks is currently used as a patio. This space 
is a prime location for additional office space. 
 
This option could provide 900 sf of new office space. 
 
Note that the elevation of the floor of this room is not the 
same elevation of the Office Break Room. 

Roof adjacent to Surge Tank 
Deck and Office Break Room. 

If the roof top ducts, exhaust vents, and mechanical 
equipment could be relocated, office space along the 
perimeter of the lower floor roof could be a candidate for 
executive administration offices with a view of the Golden 
Gate. 
 
This option could provide about 650 sf of office space. 

Over Back Driveway An option to build floor area over the back driveway was 
discussed. This would have to be high enough to clear 
trucks moving below. 
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Location Comments/Ideas 
Potential floor area is estimated at 500 sf. 
 
The challenge would be to connect the Surge Tank Deck 
office space and have a clear path to egress. 

Recommendation for 
Elevator(s) 

This plant has a lot of vertical circulation. A passenger 
elevator is recommended. 
 
Due to driveway access at the northeast edge of the lot, a 
freight elevator is not considered essential. However, if 
improvement necessitates developing this part of the lot 
and vertical access becomes more of a challenge, a freight 
elevator might become more viable so that this kind of 
access is provided along Mar West Street. 

At the top of the Digester roof. 
(Edited 02 10 2023) 

Overlooked the Dewatering Roof below. Substantial floor 
area could be utilized at this location. A stair would be 
required along the side of the current driveway. Resolution 
of keeping driveway width and providing egress stair may 
be a challenge. 
 
This option will require acoustic sound deadening. 
 
This could realize an estimated 550 sf of office space. 

Chlorine Contact Basin 
(Edited 02 10 2023) 

An idea to roof over the chlorine contact basin with an 
elevated floor for office space was discussed. In 
combination with the floor space over the Dewatering roof, 
this could realize an estimated 2,700 sf floor area. The area 
over chlorine contact basin by itself is approximately 2,150 
sf. 
 
One concern to work through is proximity to a corrosive 
agent. This addition would require concrete construction 
with ferric metals either covered or coated. 
 
This option will require acoustic sound deadening. 
 
12 feet of clear head height will be required over the 
chlorine contact basin deck for maintenance. 
 
This idea shall be coordinated with a one or two level 
addition over the Dewatering Building. 
 
Dewatering building could have 4 feet of height removed 
before two levels are added. 

Maintenance Shed As proposed in May 2020, a floor over this building would 
provide an estimated 1,300 sf of office space. 
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Location Comments/Ideas 
District Manager Office This is a metal shed at the toe of a landslide in the back 

part of the lot. Need to get this back into the main building. 
Office Trailer A trailer for an office can be an option; temporary or 

permanent. The constraint is getting the trailer through the 
two overhead doors at the Maintenance Shed. The size of 
the overhead door openings are each 12’ wide by 14’-9” 
high. Office Trailers come in varying lengths but come in 
two standard widths that could fit through these openings: 
8 and 10 feet. Vertical dimension will need to be verified 
with vendor. 
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Paradise Cove Plant Site Visit on December 15, 2022 
The HDR Team met plant staff on December 15, 2022. A plan view of the Paradise Cove 
Treatment Plant is provided in Figure 4. The locations visited with notes is provided in Table 5. 

 
Figure 4. Plan View of the Paradise Cove Plant 
Note: the Top of figure is north. 
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Table 5. Summary of Site Locations Visited at the Paradise Cove Plant and the 
Corresponding Comments/Ideas 

Location Comments/Ideas 
Introduction 
(Edited 02 10 2023) 

This small wastewater treatment plant is at the end of an 
unpaved private easement road situated next to the shore of 
San Francisco Bay and at the base of a steep forested hill. 
 
There are two buildings and two wastewater package plant 
trains. Building to the north is known as the “Blower Shed”. 
The building to the southwest is known as the “Analyzer 
Shack”. 
 
Next to the Blower Shed is a Telemetry Cabinet. 
 
Between the Analyzer Shack and the package trains, up 
against the train, are the power breakers. The power line 
goes from the pole under the paving and rises into the 
electrical cabinet. 

Analyzer Shack - Drainage Building is not elevated. Storm water seeps in under the 
walls of the building. The floor of the building is at the same 
level as the concrete outside.  
Flexible rainwater leaders have been added to the bottom of 
the metal rainwater leaders to help direct water away from 
the building. 

Analyzer Shack – Interior 
(Edited 02 10 2010) 

The building is very small.  
 
Metering and testing are all done in the same room. 
 
Building has no potable water. 
 
There is a small toilet room with a shower curtain for a door. 
To flush the toilet, one must first fill the tank with a five 
gallon bucket. There are terrible stains on the porcelain of 
the fixture. There is a sewer line to the plant. 
 
Sodium hypochlorite, sodium bisulfite and sodium 
bicarbonate are stored and fed to the system in the same 
room. Sodium bicarbonate comes in powder form in large 
paper bags. Some bags arrive at the site damaged.  
Powder residue shows evidence of the difficulties in storing 
and transferring chemical. 
 
Pumps are noisy. 
If two chemicals come in contact, there is a risk of 
explosion. Questionable if they should be in the same room. 
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Location Comments/Ideas 
There is a tank supplied emergency eye wash, but no shower. 

Analyzer Shack - “What we 
would like.” 

Two story building with sleeping accommodations and an 
office at the second level and laboratory and pumps on the 
lower floor.  
Potable water could be provided by a refillable water tank at 
the top of the retaining wall, or a water line could be brought 
in within the same easement as the aerial power line. 
 
From the second floor, have a catwalk that connects over to 
the plant platforms. 
 
Exercise equipment would be nice.  
 
This site is fairly isolated. Self sufficiency and livability are 
need for extended shifts. 
 
Climate control is required. Summers can get hot. 
 
For new building, hold the existing wall line on the northeast 
side. 
 
Lower floor should have a chemical storage room and an 
analyzer room separated by an exterior breezeway. 
 
Upper floor should span the entire foot print below. 
 
A kitchenette is needed with refrigerator and pantry for self 
sufficiency required due to remote location and need to stay 
on site. 
 
Since there is no natural gas on site, everything should run 
on electricity. 

Blower Shed – “What we 
would like.” 

Blowers are noisy. Encase within concrete masonry walls. 
Create a building code compliant stair to the second level. 
Utilize gantry crane to pick up drums, tools etc. to the plant 
platform level. This would possibly affect existing railing 
configuration. Basically, this structure would become a 
roofed tower with blowers on first floor and mobilization 
area at top with the gantry crane.  
Powdered chemical storage and mixer would be at the top 
level with mobilization. Chemicals are in 75 gallon drums. 
Sodium Bicarbonate is very heavy. 
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Location Comments/Ideas 
There is an adequate pick spot at ground level for the crane 
in its existing location, but it is on asphalt. Should be a 
concrete paved pick point. 
 
Gantry crane needs to be higher so load can clear guardrails. 
The idea of putting a gate in the guardrail is problematic 
since one side of the gate would be a high drop. 

Site – “What we would like” 
and other comments. 

Move the power pole from its current location. This would 
allow better truck access. 
A 20 yard dewatering box could help lessen the number of 
trips. This would be in conjunction with the Isuzu truck 
procurement. Dimensions are 8.5 feet x 15 feet. Currently 
Mill Valley would have to be contracted for this work. 
 
Site has only a vehicular gate for access. To have access to 
public way, a separate pedestrian gate should be added.  
 
Unmarked parking is ok. Typically only one car a day. 
 
Site serves as storage site for empty totes due to lack of 
space at the Main Plant. There are 4 to 5 totes stored here per 
year. 
 
There is an aerial power easement serving the plant. Adding 
a water line for potable water to serve the new Analyzer 
Shack would be very expensive. 
 
There is a metal storage shed on the south part of the site that 
would be good to get rid of in the interest of better truck 
access. 
 
A boat and dock could help when the road is out. Access is 
important. 
 
Need automatic gate. 
 
The site is not secure on the shore side. Graffiti is not a 
problem; however vandals have made there way on site and 
have turned switches off. This is a minor security issue. 
 
Kayakers frequently use the waters nearby for recreation.  
 
Noise from the blowers is a steady constant noise that 
disturbs the area beyond the site. 
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Location Comments/Ideas 
There are early signs of the key block retaining wall failing. 
There is a noticeable bulge in the wall. 
 
There is an emergency generator on site near the power pole. 

Publicity Recently received media attention for being the second most 
vulnerable wastewater treatment plant to sea level rise in the 
bay area. 
 
There is ongoing discussion statewide on the massive 
amount of freshwater from wastewater treatment plants 
discharging directly into the ocean waters and not put back 
into aquafers. This plant and the main plant discharge into 
the bay. 
 
Originally, this site was going to be a pump station to pump 
sewage to Main Plant. But turned into a wastewater 
treatment plant. 
 
Two package trains were brought in by barge and set on the 
site by crane during a high tide event. 

Package Plants – “What we 
would like” and other 
comments. 

There is no grit or rag removal. This plant could use a 
headworks instead of the grinder. 
Vactor comes down to remove solids. 
 
Stairs to the top of plant are very steep. They would like 
building code compliant stairs. 
Existing stairs are compliant with CAL OSHA but not the 
building code. 
 
A platform needs to be added spanning midway across each 
of the plant trains. 
 
At south end is a tsunami warning system. The sound is 
reported to be surprisingly low level considering how far the 
sound is supposed to reach. 
 
Pole lights were just installed and are long life LED fixtures. 
No need to improve access for changing. 
 
There are two trains. One gets used for a year and the other 
remains empty or used for overflow. The empty one get 
cleaned. After a year the trains switch. 
 



Marin Sanitary District 5 – Occupancy Spacing and CIP Evaluation (DRAFT) 

23 

Location Comments/Ideas 
As noted previously in the Blower Shed section, a less steep 
stair is needed. It is particularly hazardous in inclement 
weather and when carrying something. 

Access Road This is a private road crossing through an estate. 
 
Unpaved portion is frequently muddy or dusty.  
 
There is a single light vehicle that travels this route once a 
day. 
 
The vactor truck travels this road on average six times per 
week. 

Communications Emergency communication relies on a “two bar” cell 
coverage.  
 
There is no internet service available. 
 
Line of sight radio is preferred, but the hill blocks the signal. 
This would be justification for a repeater. 
 
Because of the remoteness of the site and weak 
communication, to service this site properly, visits should 
not be by a single person. Two minimum should be the 
policy. 
 
Fiber optic would be another option and could be 
accommodated at the same time of potable water line 
construction. 

Miscellaneous Boards tend to respond to state demands better than staff 
requests. 
 
There are very few pests with two notable exceptions of 
paper wasps and deer. 
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Interviews 
A series of interviews were held for plant staff. A summary of the questions and responses for 
each interviewee is provided below. 

Tony Rubio – District Manager 
Q: 
What are the priorities? 

A:  
#1 Office space. #2 Restrooms. #3 Lockers 
and Showers. 

Q: 
What is the breakdown of staff? 

A:  
Operations = 5 
Maintenance = 4 
Administration = 2 
New Hire = 1 
District Manager = 1 
Total = 13 
This planning number should be adequate for 
the next ten (10) years. 
 

Q: 
What are the locker room needs? 

A: 
Members of the Operations and Maintenance 
each need a locker. There are nine (9) total 
members with eight (8) male and one (1) 
female.  
 
Currently there is one shower and that is 
located in the normally locked women’s 
locker room. The men do not have a shower. 
A shower for the men’s locker room is a 
critical need. 

Q: 
Do you think a mud room would be useful? 

A:  
This would be a “nice to have” item, but not 
essential. 

Q: 
Are there any current projects? 

A:  
Yes, a new headworks screening in the next 
year to replace the grinders.  

Q: 
Where are the big opportunities to resolve 
some or all of these space needs? 

A:   
Dewatering Building roof. 
Blower Building Roof. 
Former Surge Tank. This is currently the wet 
weather storage that will no longer be needed. 
 

Q: 
What positions will need privacy (an office 
with a door)? 

A: 
District Manager. 
Office Manager. 
Operations Superintendent. 
Collections Superintendent. 
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Permits/Business Administrator. 
Q: 
What are the current electrical standards 
used? 

A: 
CAT5 for internet and computer. 
Ethernet for SCADA. 

Q: 
Describe current break room, office, and 
conference room issue. 

A:  
Offices are in the break room. Break room 
activities disrupt office activities (zoom calls). 
Break room also serves as a conference room. 
All of these functions need to be separate. 

Q:  
HDR provided a proposal for a second floor 
to the existing workshop in May 2020. Is that 
still being considered as an option? 

A: 
Yes. 
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Casey Cottrell – Operations Supervisor/Laboratory Director 
Q:  
Describe your job. 

A: 
Responsible for compiling lab data, chief 
plant operations, process control and lab tests 
that are not reported to the state. 
Provides weekly reports. 

Q: 
Lab testing. 

A: 
Most of the testing goes to outside labs. We 
don’t have the accreditation or equipment, 
and we are not planning to get the equipment. 
We are not wanting to expand the lab. 

Q: 
Lab space. 

A:  Lab space is adequate if it is just the lab. 
Need more counter space for process testing. 
 
Hood is a red flag for lack of air exchange. 
Need mechanical air balance evaluation. 
 
Emergency eyewash and shower will destroy 
the microscope and centrifuge if used in an 
emergency.   It does not have a drain and 
must use a bucket to test. 
 
Currently glassware is washed by hand. Need 
glassware washer. 
 
SCADA is located in lab. (Envision) 

Q:  
Thoughts on Improvements 

A: 
Dewatering roof would be a good place for 
office space, namely cubicles. 

Q:   
What do you think about ADA? 

A:  
For current administration office only. No 
public tours. Only able bodied people work 
on staff. If injury happens, they take 
disability. 

Q: 
What are the priority issues for improvement? 

A: 
1. Parking 
2. Lockers 
3. Administration office. 
4. Place to sleep. 

 
Q:  
Describe the need for a sleeping area. 

A: 
This is not a 24/7 plant. When there are 
stormy days and 16 hour shifts, it is not worth 
traveling home and returning. Some have up 
to two hour commutes one way in evening 
rush hour. 
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There needs to be two rooms set aside as 
sleeping quarters. Cots would be appropriate. 
 
Reference:  Storm in October 2021. 

Q: 
Who do you supervise? 

A: 
Two operators in training (OIT) and 3 
operators. 
 

Q: 
What are some of your best ideas? 

A: 
1. Control building over Dewatering. 
2. Purchase building downtown. 

Advocate for acquiring the Bank of 
America building. It is centrally 
located and the parking would be a 
huge benefit. 
Currently, parking is not guaranteed. 
This goes for personal and district 
vehicles. 
Parking is very problematic with 
chemical deliveries. Staff has to 
coordinate and move vehicles with 
each delivery. 

3. Partnership with Richardson Bay. 
Taxes would help this district. 

4. Locker room needs shower stalls. 
 

  



Marin Sanitary District 5 – Occupancy Spacing and CIP Evaluation (DRAFT) 

28 

Chad Bilsborough – Senior Operator – 4 years with MSD5 
Q:  
What do you perceive as problems? 

A: 
Everything.  

Comment: Chad appreciates a holistic approach to 
problem solving rather than quick fixes. 

Q: 
What works well? 

A:  
Watson Marlow parasol pump for chemical 
feed. 33:1 turnout ratio. 

Q:  
What are critical needs? 

A: 
1. Staffing needs space. 
2. State reporting is becoming more of a 

challenge. 1 cuvet needed originally, 
now 3 are required. 

3. Supply storage is insufficient. Need 
more room for “ph buffers” and 
‘pillow packets”. 

Q:   
Describe lab needs. 

A: 
If the desks were out of the way, there would 
be sufficient lab space. Storage would also be 
sufficient if desks were moved out. 
 
The furnace is not being used. 
 
There is oxygen piped into the laboratory but 
not used. 
 
There is a need for compressed air. 
 
Need more counter space. 

Q: 
Describe locker needs. 

A: 
Need more toilets and a shower. 
 
Except for the two narrow lockers, the wide 
lockers store both dirty and clean clothes. 

Q: 
Describe laundry situation. 

A: 
Laundry is done individually, not collectively. 
Adding another washer and dryer would be 
helpful. 
 
Slope of steps above current location prevents 
stacking. 

Q:  
Any concerns decontaminating when 
returning to the plant? 

A: 
It will be helpful to have both a mud room 
and wet storage. 
 
Need to add a shower fixture. 
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Regularly staff will be exposed to splashing 
of sodium bisulfite and 12% sodium 
hypochlorite. The drops (pointing to 
examples) produce white spots on clothing. 

Q: 
Is noise an issue? 

A: 
The noise levels in the shop and biosolids can 
be bothersome. 

Q: 
Describe the parking concerns. 

A: 
There is no proper place to store the vactor 
truck.  
 
The trip to Redwood Sanitary Landfill can 
take up to 1 ½ hours. 
 
Discussed the possibility of removing a tree, 
landscaping and side walk, and building a 
screened pull through parking stall parallel 
along Mar West Street. 
 
Advocated for a wash rack with spray jets to 
wash out containment vessel. 
 
Currently the vactor truck is parked at the far 
end of the plant along Mar West Street. 
 

Q: 
Do you have any solutions in mind for some 
of the problems? 

A: 
The Bank of America building would solve a 
lot of problems. 
 
This would be a valuable asset. Location for 
board meetings, storage, record storage, and 
administration staff offices. 
 
Collections staff could be also based here. 
 
Parking lot could easily have a big truck 
wash. 
 
This kind of a move could free up space for a 
properly sized locker room at the plant. 
 
 

Q: 
Do you have any solutions in mind for some 
of the problems? (continued). 

A: 
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There is a short wheelbase Isuzu truck that 
can haul a grit box among other useful things. 
This purchase would save on fuel and the 
wear and tear of the dirt road to Paradise 
Cove. See Appendix A. 
Instead of collecting the grit in the vactor 
truck, a grit box could be set up for pickup 
and delivery with the Isuzu truck. 
 
On average, there are six trips per week to 
remove grit by the vactor truck. 
 
The Isuzu truck can haul 450 to 500 gallons 
of grit and sludge. 
 

Q: 
Do you have any solutions in mind for some 
of the problems?  (Continued). 

Belvedere PS 1 is currently under discussions 
for sea level rise improvements. The pump 
station will be made higher. The area under 
the pump station could be used to store three 
generators, a trailer and a water buffalo. 
Current unbuilt design will have to be 
modified to accommodate this idea. 

Q: 
What are your thoughts on complying with 
ADA? 

A: 
In favor of not complying since being able-
bodied is a pre-requisite for working at the 
plant. 

Q:   
What are your thoughts on traffic? 

A: 
A one hour commute one way is common. No 
one on staff lives in Tiburon. 
2 to 6pm is heavy traffic. 
 
When rain happens, 16 hour shifts are 
common. The commute required makes going 
home impractical during these days. 
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Abby Balf – Operator – 1 year with MSD5 
Q:  
What are your responsibilities? 

A: 
“Everything”. 
Performs the lab tests. 
Adjusts the pump valves (chemical, sludge, 
wastes). 
Performs the same tasks for Paradise Cove. 
Repairs equipment. 

Q:   
What are your responsibilities? (Continued.) 

A: 
Every day goes over to Paradise Cove. 
Everything is adjusted manually. 
Usually leave the Main Plant by 7:40am. 
School traffic gets heavy after 8:30am. 

Q: 
Are you providing maintenance to the truck 
fleet? 

A: 
Truck maintenance is done off-site. 

Q: 
Do you have any safety concerns? 

A: 
The operation to fill up drums with sodium 
bisulfite and sodium hypochlorite are 
problematic. Spillage is a constant issue and 
chemical gets splashed onto face and clothing. 
Drums are heavy, especially the sodium 
bisulfite. A mention about hauling this over a 
curb was a big obstacle. 
 

Q: 
Do you have any issues with the locker room? 

A: 
No issues. 
Does not use the shower. 
There is a work-around to allow the men to 
use the shower. 
 

Q: 
Any concerns about the lab? 

A: 
Remove the desks and there will be enough 
room for lab work. 
More counterspace is needed. 
Abby will probably take over lab 
responsibilities at some point. 
Sample room is not being used to store 
samples. 

Q: 
How do you collect samples? 

A: 
There is a daily 250 mil samples for chlorine, 
pH, chlorinated and dechlorinated, and 
colorimetric analysis. 
In addition to Main Plant and Paradise Cove, 
samples for Mill Valley are also taken. 
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Q: 
What works well? 

A: 
Staff. The team works well together and is 
very open to resolving problems.  
Abby delegates to OIT staff. 
 

Q: 
What are some additional safety concerns? 

A: 
Abby regularly handles nitric acid and 
sulfuric acid.  
She has to refill analyzer. 
She has had sulfuric acid on her face before 
and used the eyewash. 
Water is not tempered in eyewash stations. 
 

Q: 
What are top concerns? 

A: 
Personal space is at a premium.  
Wednesdays are very busy. 
Parking spaces are a problem.  
Abby drives to the Main Plant herself on 
Wednesdays. Monday and Tuesdays shares a 
ride. 
She has a 45 minute commute. 
Sleep overs are a concern. 
 

Q: 
What are top concerns? (Continued)? 

A: 
Aging infrastructure.  
 
There are two separate teams: operations and 
maintenance. Each team seems to delegate to 
the other. 
 
 

Q: 
List the vehicles in the District’s fleet. 

A: 
Operations truck. 
Volkswagen 
Ford Ranger 
Ford F250 
Boom truck. 
Vactor 
Joe-the Electrician’s vehicle 
Rodder 
 
The rodder is equipment to keep collection 
lines clean. 
 

Q:  A: 
Look into utilizing the blower room. 
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Are there any solutions you have thought 
about? 

 

Q: 
Last safety concern. 

A: 
Generator is very loud. Estimated sound level 
is 120 dB given that 65 is ambient, and 85 is 
low level when hearing protection might be 
needed. 
 
When the power fails, there are a few seconds 
to relocate or put on ear protection  
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Ignacio Salzar – Operator in Training (OIT) – 5 months with MSD5 
Q:  
Describe your responsibilities. 

A: 
Same as an operator, except more “hands-on”. 
 
Provides trouble shooting, maintains pumps 
and valves, and plumbing. 
 
No collections experience. His domain starts 
where the influent comes into the plant. 
 
Will be taking the operator exam in April 
2023. May become an operator as soon as 
July 2023. 
 

Q: 
What do you think are critical needs? 

A: 
Layout space for breaking down pumps and 
valves that are not repaired in place. 
 
Many repairs are done in place. 
 
Contractors are used to move large equipment 
through the plant.  When the RAS pump was 
taken off-line, it was a challenge to navigate 
through the congested plant and out. 
 

Q: 
What works well for you? 

A: 
Ignacio likes the challenge of “figuring it 
out.” 
 
Nothing else comes to mind. 
 

Q: 
Are there any safety concerns? 

A: 
As Abby expressed, the transfer of chemicals 
is a problem. 
 
Ignacio helps out Abby with the lab work. PH 
and chlorine tests are what he does. 
 

Q: 
What are the top problems with plant 
operations? 

A: 
Office space. His space is in the lab. Zoom 
calls are a challenge. 
 
District needs to “figure out” goals. Is the 
staff going to increase?  Will the 
improvements made to the plant satisfy future 
needs? 
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Q: 
What are the top problems with plant 
operations? (Continued.) 

A: 
He thinks that the District should look into 
peracetic acid for treatment. It is growing in 
popularity in Europe but is rare in the United 
States. It has the potential of using less floor 
space. 
 

Q: 
Do you have any safety concerns? 

A: 
Need protection system for when workers are 
in the tank. This is a confined space situation. 
 
Respirators and gas monitors are available. 
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Arle Hill – Operator – 3 months with MSD5 
Q:  
What are your responsibilities? 

A: 
Arle has previous operator experience in 
Richmond and Discovery Bay districts.  
 
Arle’s day-to-day responsibilities include 
working in the, general housekeeping, and 
sometimes maintenance. 
 

Q: 
What are your concerns with the lab? 

A: 
The desks need to be moved out. 
 
Lab is sufficient size without desks. 
 
Eyewash is next to electrical equipment and 
possibly a shock hazard. 
 
There is no drain for the emergency eyewash 
and shower (EEWS). They use a bucket to 
test the shower. 
 
Arle has never used the hood. 
 
Normally, samples are sent out to a lab. 
 

Q: 
What are your concerns about the locker 
room? 

A: 
Arle likes having two smaller lockers to 
separate clean and dirty laundry. 
 

Q: 
Any comment on the laundry facilities? 

A: 
Laundry works well. 
 

Q: 
What works well? 

A: 
Arle likes to be in the field. 
 

Q: 
Any issues with parking or commute? 

A: 
1 hour 15 minutes to get to the main plant. 
2 hours to get home. 
His home is in Antioch. 
This is a daily commute. 
Sometimes he will carpool. 
 

Q: 
Are there any specific solutions you have 
been thinking about? 

A: 
Bank of America building seems like the best 
option. 
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His previous employers had larger plants with 
lots of room. “Spread out” is better for 
organizing and housekeeping. This plant is 
very complex. 
 

Q: 
What are your current challenges? 

A: 
Becoming familiar enough with the plant so 
he knows where everything is without really 
thinking about it. 
 

Q: 
Do you have any comments regarding safety? 

A: 
Arle has a passion for safety to the point that 
he would welcome any leadership 
opportunities that are offered to him. 
 
Need wayfinding plaques for orientation 
during an emergency. 
 
Fall protection is lacking in some locations. 
Some location of height have no way to 
attached a lanyard. 
 
Would like to see more safety yellow applied 
to hazards including curbs that might be 
obstacles or tripping hazards. 
 
He does not work in confined spaces. 
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Joel Alvarez – Permits and Business Administration Technician – 3 years with MSD5 
Q: 
Background. 

A: 
Joel is a veteran of the Marine Corps and 
served at Camp Pendleton in the mid 2000s. 
 

Q:  
What are your responsibilities? 

A: 
Involved in the process of intake permitting 
including remote reviews, report drafting, and 
interactions with owners, general public, 
agents, and contractors. 
 
He conducts site visits. 
 
He is available for helping in emergencies. 
 

Q: 
What space is required? 

A: 
Joel mostly works at his desk, communicating 
via phone and email. Before COVID, many 
conversations were face-to-face at the 
conference table, looking over plans. Now, 
everything is electronic. Rarely does the 
public visit. Joel prefers that they come into 
the office to delver checks. Face-to-face visits 
generally happen at the site. 
 

Q: 
What are the filing needs? 

A: 
There is still a significant need for paper files. 
Need for filing space is increasing.  
 
No longer keeping full sized plans. Plans are 
on PDFs. 
 
Video records are cloud based. 
 
AlienVault is used or was used. Used in 
connection to stormwater infiltrating into 
sewer(?). 
 
File cabinet space is split between Joel and 
Robin. 
 

Q:  
What improvements are needed in the office 
environment? 

A: 
Larger and more private office would be nice. 
 
White noise needed to deaden background 
noise distractions on phone calls. 
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Conference room functions need to be 
separated from office. 
 
It would be nice have a chair for visitors next 
to the desk. 
 

Q: 
What are some solutions that you have been 
thinking about? 

A: 
1. Space mitigation. Joel works with 

John mostly, with some work with 
Tony.  

2. Parking for facility. 
3. IT server system in MEP room. Not 

the best place. It is not cool. Needs 
separate server room with dedicated 
air conditioning. This might actually 
need to be a “technology room” that 
would also include SCADA and FAX. 
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John Rosser – Inspector – 23 years with MSD5 
Q:  
Describe your responsibilities. 

A: 
Field work, final inspections, sewer 
replacements, final reports, and manages 
keeping of photo and video records. 
Also, help with maintenance part of the time. 

Q: 
How many permits do you accomplish per 
day on average? 

A: 
Five. 

Q: 
What vehicle do you use? 

A: 
Volkswagen sedan. 

Q: 
What works well for you? 

A: 
Transitioning from paper records to computer 
based files. 
Anticipates need for more paper file storage. 

Q: 
What do you think about compliance with 
ADA? 

A: 
Sympathetic, but not realistic. The front office 
is the only place it should be required. 

Q: 
What problems are the top priority to resolve? 

A: 
1. Office space. 
2. Safety trainings. John would like to 

see more training offered. 
3. Small locker rooms. Plus lockers are 

small. 
Q: 
Where do you do laundry? 

A: 
Here (at Main Plant). Laundry facilities are 
sufficient. 

Q: 
What would be nice to have? 

A: 
An exercise room. Some exercise equipment 
is located in the Blower Room. 

Q: 
What is your commute like? 

A: 
45 minutes in; 1 hour 20 minutes home daily. 
Exercising before going home would be better 
use of time and reduce time on the road. 
School traffic in Tiburon starts around 
3:30pm weekdays. 
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Robin Dohrmann – Office Manager – 10 years at MSD5 
Q:  
What are your responsibilities? 

A: 
Not involved with Operations. 
Accounts Payable 
Accounts Receivable 
Answer phones. 
Provides board meeting agenda and 
invitations. 
Expanding to more bills and more payroll. 
Health and benefits. 
Meet and greeter. 
Robin has one assistant, Jane, who works four 
days per month. 
 
Robin enjoys a very special view from her 
desk of the San Francisco Bay and the Golden 
Gate Bridge.  
 

Q: 
What works well? 

A: 
Her view of the San Francisco Bay. 
 
She is given a lot of independence to get her 
work done in the way she wants. 
 
Robin reports directly to Tony and helps 
prioritize his work. 
 

Q: 
What are your concerns? 

A: 
To give some perspective related to her 
comments, Robin had the role of “Den 
Mother” for nine years being the only female 
on staff. Now there are three women on staff.  
They had to put a lock on the women’s 
restroom because delivery drivers were using 
the women’s toilet for “number 2” because it 
afforded more privacy. They didn’t clean up 
after themselves. It is a hassle now that the 
women’s restroom has to be locked. Shower 
has to be shared and coordination has to take 
place for the men to use it. 
 

Q: 
What are your concerns? (Continued.) 

A:   
The Board meets at the conference table in 
the first floor administration office. They love 
using this table and this space. However, 



Marin Sanitary District 5 – Occupancy Spacing and CIP Evaluation (DRAFT) 

42 

Robin said that it would be better use of space 
if conference table were elsewhere, and the 
recovered space turned into cubicles. 
 

Q: 
What are your concerns? (Continued.) 

A: 
Robin has 30 years worth of files in plastic 
bins. These are paper files with major 
transactions. There needs to be an effort made 
to go through and scan them. 
 
There is a rat infestation. Robin has seen a rat 
during business hours running through these 
files. Also outside there are rats during the 
day that are very bold. One instance a rat 
came right up to the front door. Vermin proof 
design needs to be part of future 
improvements. 
 

Q: 
What are your concerns? (Continued.) 

A: 
The current website software used is one of 
the most difficult to manipulate. Need a more 
user-friendly program. 
 

Q: 
Do you have any safety concerns? 

A: 
None. 

Q: 
Do you have any ideas to offer facility 
improvements? 

A: 
Robin suggested adding solar panels. 
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Peter Collodi – Collection Systems Maintenance – 1 ½ years with MSD5 
Q:  
Background. 

A: 
Peter has 37 years of experience as a plumber. 
He is a Navy veteran who served in the boiler 
room of the USS Midway. 

Q: 
What are your responsibilities? 

A: 
Clean and maintain sewer lines. 
Plant maintenance. 
Services and maintains 24 pump stations in 
Tiburon and Belvedere. 
Limited video. Mostly done by a contractor. 
 
Property owner is responsible for their line up 
to sewer connection. 
 
Maintenance of vehicles – small repairs and 
housekeeping. 
 

Q: 
What vehicles do you use? 

A: 
The vactor and the rodder. 

Q: 
What works? 

A: 
Loves the work. Loves coming to work every 
day. Likes physical work and being out in the 
field. He does some “shovel” work. 
 

Q: 
What improvements would you like to see? 

A: 
Spacious locker room. 
Separate lockers for clean and dirty. 
Peter takes all of his laundry home. Does not 
use the plant facilities. 
Equipment room. Currently there is 
equipment in the Blower Room. 
 

Q:  
What improvements would you like to see? 
(Continued.) 

Parking. 
Peter has to get to the plant by 5:30 to get a 
parking spot.  
Work trucks are a problem. Chemical 
deliveries and removal of the grit box requires 
special coordination. 
 

Q: 
Describe your current office. 

A: 
A desk and computer in the lunchroom. 
Limited time spent on computer. 
 

Q: A: 
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What are some thoughts and concerns related 
to the shop? 

Shop is chaotic. Nothing has a home. Stuff is 
everywhere. 
Peter likes clean, well-organized shop spaces. 
He likes to take the time to put things away in 
their proper order after tools and materials 
have been used. There should be time to 
organize and put everything back. 
 
Would like additional rack space, 
consumables, stock storage. Need about 
20’x20’ space for plumbing storage. 
 
Peter is starting to rebuild pumps. Need 
layout space. Some of these kind of repairs 
are in place. 
 
Peter does not have a tool crib. It would be 
nice to have his own tools and control over 
their care and organization. 
 
No problems moving vertically within the 
plant. Although would prefer no stairs. 
 

Q: 
Identify the top three problems needing to be 
addressed. 

A: 
1. Space for organizing. 
2. Parking. 
3. Lockers. Enough space to keep out of 

each other’s way. Sleeping 
accommodations would also be nice. 
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Dan Latorre – Maintenance and Collections Superintendent – 17 ½ years with MSD5 
Q:  
What are your responsibilities? 

A: 
Similar to what Peter does. 
In addition, setting up service arrangements 
for equipment. 
Email with district manager, city officials, 
and receives complaints. 
City of Tiburon and City of Belvedere 
coordination. 
 

Q: 
What works? 

A: 
Dan likes field work. Likes “turning a 
wrench”. He is in the office 30 to 40% of the 
time. 
 
The alarm systems work well at 24 lift 
stations. Low level and high level parameters 
are all fed through SCADA. 
 

Q: 
Shipping and receiving. 

A: 
Shipping and receiving is all done 
independently. Each person orders and 
receives what they need. 
 

Q: 
Shop Spaces: 

A: 
Downstairs shop is okay. However, forklift is 
too tight to move things around. 
 
Need more room for new tools. 
 
Need separate storage for electrical, 
plumbing, and consumable supplies. 
 
Need layout space. 
 
Roof leaks in upstairs shop. Lots of obstacles 
in the way. 
 
Need to get things up and off the ground. 
Need deep racks for motor storage.  
 
Pipes 2 inches and smaller need to be stored 
inside. 
 
Need an area equal to half the existing 
downstairs shop added to the shop. 
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Q: 
Locker Room. 

A: 
Separate lockers for clean/dry and dirty/wet 
would be nice. 
 
Need showers for men. 
 
Need more toilets. 
 
Need more room. 

Q: 
What are your top priorities? 

A: 
Room for staff. 
Break room, four office spaces and 
conference need to go from one room to three 
separate rooms. 
 

Q: 
What are your top priorities? (Continued.) 

A: 
Adding more building space at Main Plant. 
 
More equipment storage space. 60 to 70% of 
the plant are on backup systems waiting for 
parts. These are supply chain issues that 
storage space could help improve. 
 
Dan advocates for keeping parts storage on 
site. This helps with supply chain issues. 
 
A current wait time on a pump is one year. 
Parts have been ordered, but many parts have 
several months for a lead time. 
 
Repair leaking roof is needed. 

Q: 
What are your top priorities? (Continued.) 

A: 
Complete sewer system cleaning and video 
project. 
 
Rehabilitation of pump stations. 
 
The walls of the wet well at T and 9th streets 
are tilting. This makes it very difficult to 
install systems that are intended for plumb 
construction. 
 
Need to order tripods, winches and harnesses. 
 

Q: A: 



Marin Sanitary District 5 – Occupancy Spacing and CIP Evaluation (DRAFT) 

47 

What are your top priorities? (Continued.) Safety training and equipment are improving. 
 
There are not enough staff members for 
properly operating the vactor truck and 
rodder. Each piece of equipment should have 
four people on the crew. 
 

Q: 
What is your commute like? 

A: 
Dan get a start from home at 4:15am. It takes 
35 minutes to get to the Main Plant. 
 
It takes him 45 minutes to get home. 
 

Q: 
Miscellaneous. 

A: 
Digester needs ½ of the contact tank for 
possible construction logistics. 
 
Turning the vehicles around on Mar West 
Street is not a problem. Vehicles are able to 
navigate the narrow streets. 
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APPENDIX A – ISUZU TRUCK 
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APPENDIX B – TOP TIER OPTIONS (MAIN PLANT) 

 

• Conventional construction costs assume $900/sf relative to a proposal submitted 
from HDR in 2020.  

• Contingency is 20% plus and minus. 
• Small Cubicle = 60 square feet 
• Large Cubicle = 80 square feet 
• Private Office = 100 square feet 
• Executive Office = 120 square feet 
• Unisex Toilet Room = 60 square feet. 

 
1. Replace current General Manager Office with 50’x10’ furnished mobile office trailer. 

a. Square feet: 500 sf 
b. Vendor provided. 
c. Estimated Cost:  $46,000 to purchase, plus hookups. Disposal of existing not 

included. 
i. (Range: $36,800 to $55,200) 

d. Potential for 2 offices and a toilet room. 
e. Benefits 

i. This option would remove the shipping container serving as in favor of a 
pre-fabricated modular trailer office. 

ii. Relatively fast track improvement. 
iii. Utilities are fairly easy to provide. 
iv. A scum trough to headworks could be installed. 
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f. Challenges 
i. At the toe of a stabilized landslide. 

ii. Adding underground utilities. 
iii. Trailer will have to be delivered by crane as route through maintenance 

building is too narrow. 
 

2. Construct office level elevated above chlorine contact basin at same elevation as the 
Dewatering Building Roof. 

a. Square feet: 2,200 sf. 
b. Conventional construction. 
c. Estimated Cost: $2 million. 

i. (Range: $1,584,000 to $2,376,000) 
d. Potential to satisfy cubicle level office layout. 
e. Benefits 

i. This option would add open flexible floor area. 
ii. Does not require breaking of new ground. 

iii. Utilities can be routed through plant. 
iv. Potentially great office views. 
v. This option would not inhibit maintenance operations of chlorine contact 

basin. 
vi. Connected to Option 3. 

f. Challenges 
i. Potential chlorine smell. 

ii. Corrosive vapors nearby. 
iii. Egress stairs would be required on uphill side and on street side. Uphill 

side driveway width would be affected. 
iv. Elevator recommended. 
v. Structural viability of existing plant building required. 

vi. Ground leading up to the proposed stair and elevator uneven. 
 

3. Construct office level on Dewatering Building Roof. 
a. Square feet: 800 sf. 
b. Conventional construction. 
c. Estimated cost: $720,000. 

i. (Range: $576,000 to $864,000) 
d. Potential for 4 offices and a toilet room. 
e. Two floor version of this option could potentially double the floor area (and cost). 
f. Benefits 

i. This option would add open flexible floor area. 
ii. Connected to Option 2. 

iii. Utilities can be routed through plant. 
iv. Potentially great office views. 
v. One exit stair required if not connected to Option 2. 

g. Challenges 
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i. Potential chlorine smell. 
ii. Corrosive vapors nearby. 

iii. Egress stair would impact width of uphill side driveway. 
iv. Structural viability of existing plant building required. 
v. Ground leading up to the proposed stair uneven. 

 
4. Construct office level above Maintenance Building Roof. 

a. Square feet: 1,200 sf. 
b. Conventional construction. 
c. Estimated cost: $1.1 million. 

i. (Range: $864,000 to $1,296,000) 
d. Potential to satisfy office needs and one toilet room. 
e. Benefits 

i. This option would add open flexible floor area. 
ii. Utilities routed in existing building. 

iii. Great office views. 
f. Challenges 

i. Code modification letter would be required to get an elevator waiver. 
Elevator is recommended. 

ii. Extensive upgrade of existing moment frame and exterior skin. 
iii. Ground leading up to the stairway uneven or sloped more than 1:20. 
iv. Bio-gas torch is very close on the south end. 
v. Exhaust stack from the boiler produces odor and corrosive gases. 

vi. Standby generator exhaust points in the direction of proposed 
improvement. 

 
5. Laboratory. 

a. 200-300 sf. 
b. No construction. 
c. Estimated cost:  To be determined. 
d. Move desks and related furniture to one of the other options to create better 

working space for the existing laboratory. 
e. Air quality issues may justify moving laboratory to one of the new options. 
f. Benefits 

i. Laboratory space will be at optimal size with desks relocated elsewhere. 
ii. Cleaner air with mechanical modifications. 

g. Challenges 
i. Desks potentially move out of laboratory adjacency. 

 
6. Modify locker rooms. 

a. Square feet: 600 sf. 
b. Conventional construction. 
c. Estimated cost: $540,000. 

i. (Range: $432,000 to $648,000) 
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d. Sub options. 
i. Move the women’s locker room to another location and recover floor 

area for modified men’s locker room. Or vice versa. 
ii. Move men’s locker room to another location and modify women’s 

locker room and expand laundry. 
iii. Current laboratory becomes additional restroom and locker space. 

Laboratory is incorporated into another option. 
e. Benefits 

i. Improve and enlarge men’s locker room, add toilet and shower. 
ii. Plumbing is available for toilet and shower improvements. 

f. Challenges 
i. No major challenges. 

 
7. Remove office cubicles and create separate break room and conference room. 

a. Square feet: 600 sf. 
b. Conventional construction. 
c. Estimated cost: $270,000 

i. (Range: $216,000 to $324,000) 
d. Benefits 

i. Conference and Break Room functions will be better accommodated 
without office space. 

e. Challenges 
i. This room is served by less than standard access and egress. 

ii. This option works only if other floor space option accommodates. 
iii. Assuming there is no intention of making this space ADA accessible, a 

code modification letter will be required. 
iv. Matching floor with Option 8. 
v. Windows will be removed with Option 8 employed. 

 
8. Convert roof into three executive offices. 

a. Square feet: 425 sf. 
b. Conventional construction. 
c. Can add floor space to connect with existing stair well. 
d. Estimated cost: $382,000. 

i. (Range: $306,000 to $459,000) 
e. Benefits 

i. Great views. 
ii. Privacy for executive staff. 

iii. Can connect to Option 9. 
f. Challenges 

i. Roof top HVAC ducts and equipment will need to move elsewhere. 
ii. Assuming there is no intention of making this space ADA accessible, a 

code modification letter will be required. 
iii. Space is served by less than standard access and egress. 
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9. Surge tank roof conversion. 
a. Square feet: 800 sf. 
b. Conventional construction. 
c. Estimated cost: $720,000. 

i. (Range: $576,000 to $864,000) 
d. Benefits 

i. Can connect to Option 8 
ii. Space can be set up for a flexible office space and toilet room. 

iii. Utilities can be routed from existing building below. 
e. Challenges 

i. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 

ii. Space is served by less than standard access and egress. 
 

10. Blower building roof floor area. 
a. Square feet:  800 sf 
b. Conventional construction 
c. Estimated cost: $720,000. 

i. (Range: $576,000 to $864,000) 
d. Benefits 

i. Could connect to Option 2. 
ii. Space can be set up for a flexible office space and toilet room. 

iii. Utilities can be routed through existing building below. 
e. Challenges 

i. Assuming there is no intention of making this space ADA accessible, a 
code modification letter will be required. 

ii. Space is served by less than standard access and egress. 
iii. Congested ductwork will need to be removed and put somewhere else. 
iv. Different elevation heights with Option 2. 
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APPENDIX C – SECOND TIER OPTIONS (MAIN PLANT) 

 
10. Construct a new two-story elevated office building. 

a. Square footage: Approximately 4,400 sf 
b. Conventional construction 
c. Estimated cost: $4 million 
d. Features: 

i. Demolish the entire existing administration wing and unused surge tank. 
ii. Ground level would be parking for one ADA accessible stall plus up to 

four conventional stalls.  
1. Based on the public parking stall across Mar West as an example, 

with 4,000 sf, 8 conventional stalls and one ADA accessible stall. 
iii. ADA compliant office levels. Potentially could provide all of the office, 

conference room and locker room needs. Areas suggested are 
approximate. 

1. Thirteen 80 sf office spaces (1,040 sf) 
2. One large 500 sf conference room. 
3. One large 500 sf break room and conference room. 
4. One 600 sf area for 13 lockers, 2 showers, 4 toilets, 2 urinals, 2 

lavatories. 
5. One 100 sf area for female locker, toilet, and shower. 
6. 440 sf for circulation (10% of total area). 
7. This scope comes to 3,180 square feet. When taken to the next 

level of design, the scope can be adjusted to meet the proposed 
building footprint. Surplus floor area could improve or augment 
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other administration and operational functions, such as making a 
limited number of the office spaces larger or adding amenities to 
the locker rooms. 

iv. Potential option for a 3 or 4 story building within same footprint. Possible 
lease out to other parties. High value office space with view would be the 
draw. 

v. Proposed building would be equipped with an elevator and egress stairs 
compliant with current building codes. 
 

11. Similar to Option #4, flexible floor area over chlorine contact basin and dewatering 
building. 

a. Square footage:  Approximately 2,600 sf. 
b. Conventional construction. 
c.   Estimated cost:  $2.3 million 
d. Benefits: 

i. With a freight elevator, this could provide shop space and layout space for 
repairs. 

ii. Could be used for office space. 
e. Challenges 

i. Corrosive vapors nearby. Chlorine is diluted; it may not be a problem. 
 

12. Bridge between administration and flexible floor over chlorine contact basin. 
a. Square footage: Approximately 2,700 sf. 
b. Conventional construction. 
c. Estimated cost: $2.4 million. 
d. Features: 

i. Freight elevator. 
ii. Passenger elevator. 

iii. Bridges from upper floor administration to proposed flexible floor over 
chlorine contact basin. 

iv. Can cover a proposed screened parallel parking area for District vehicles. 
The screen could enhance elevation seen by high value property across the 
street. 

 
13. Deck over rear access driveway. 

a. Deck area: 350 sf. 
b. Estimated cost: $200,000. 
c. Features: 

i. Exterior deck space for employee use. 
ii. Elevated over driveway to allow traffic below to pass through. 
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APPENDIX D – PARADISE COVE OPTIONS 

 
 

14. Pave the access road 
a. Frequent use of dirt access road is a cause of wear on vehicles and potholes. 
b. Estimated cost: To be determined. 

 
15. Tower 

a. Lower part would house a sound deadening chamber for the blower equipment. 
b. Upper part would have a gantry crane, rail, and hoisting improvements. It would 

also have a roof over the deck and building code compliant standard stairs. Also, 
an area at the top is needed for powdered chemical storage and mixer. Chemical 
are in 75 gallon drums. Sodium Bicarbonate is very heavy. 

c. Pick spot needs a concrete pad. 
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d. Gantry crane needs to be configured so that hoisting can clear the guardrail. 
Otherwise, if height is an issue, fall protection with removable rail sections could 
be explored. 

e. Estimated square footage: 400 sf 
f. Estimated cost: $360,000 

 
16. Remove utility pole. 

a. Place power and communications underground from off-site power pole. This 
would allow better access by trucks. 

b. Estimated cost: To be determined. 
 

17. Additional catwalk over treatment trains. 
a. Estimated cost. To be determined. 

 
18. Bridge between Option 19 and treatment trains. 

a. This would allow direct access from residence to top deck. 
b. Estimated cost: To be determined. 

 
19. New building. 

a. Lower floor: 
i. Laboratory/analyzer room. 

ii. Chemical storage with chemicals in separate rooms. 
iii. Chemical storage and laboratory separated by an exterior breezeway. 
iv. Toilet room. 

b. Upper floor: 
i. Residential suite with sleeping quarters and full bath. 

ii. Connection to upper level of wastewater treatment trains. 
c. Total square footage: 1,400 sf. 
d. Estimated cost: $1.3 million. 

 
20. Remove storage bin. 

a. This would allow for better truck access. 
b. Estimated cost: To be determined. 

 
21. Potable water source. 

a. Option A to consider – A freshwater tank regularly replenished by truck delivery. 
b. Option B to consider – A water main buried along the existing power utility 

easement. 
c. Estimated cost: To be determined. 

 
22. Radio repeater (not referenced in diagram). 

a. Improve operational communication. 
b. Make emergency communications more reliable. 
c. Estimated cost: To be determined. 
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23. Boat dock (boat not included).  

a. This will enable a second way off site in case the road is blocked. 
b. Area: 1,500 sf. 
c. Estimated cost: $60,000. 

 
24. Automatic gate. 

a. A sliding vehicle gate activated by access control. 
b. Recommend a pedestrian gate to allow egress to public way (easement). 
c. Estimated cost $15,000. This estimate can vary widely depending on accessories 

and design. 
 

25. Headworks 
a. 500 sf concrete masonry building. 
b. Estimated cost for building only: $450,000. 
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