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Catherine Benediktsson, President                                                                     Omar Arias-Montez, Director 
Richard Snyder, Vice President                                                                                          Tod Moody, Director 
John Carapiet, Secretary 
 

NOTICE AND AGENDA 
Special Board Meeting 

at Sanitary District No. 5 of Marin County 
Monday, May 11th, 2026 

9:30 A.M. SPECIAL BOARD MEETING 

Teleconference Location: 
Director Richard Snyder Director Catherine Benediktsson   
10 Pomander Walk  2352 Mar East Street  
Belvedere CA 94920  Tiburon CA 94920    
 
PURSUANT TO THE RALPH M. BROWN ACT, ALL VOTES SHALL BE BY ROLL CALL DUE TO DIRECTOR 
SNYDER TELECONFERENCE FROM 10 Pomander Walk Belvedere CA 94920 & DIRECTOR 
BENEDIKTSSON FROM 2352 Mar East Street Tiburon CA 94920  

ROLL CALL: 
PUBLIC COMMENTS: The public is invited to address the Board on items that do not appear on the 
agenda and are within the subject matter jurisdiction of the Board. The Brown Act does not allow the 
Board to take action on any public comment. Please limit public comments to no more than three 
minutes. 
DIRECTORS’ COMMENTS AND/OR AGENDA REQUESTS: 
 
NEW BUSINESS: 

1. Budget Workshop 

a. Review Fiscal Year 2026-27 Preliminary Budget (Rubio) 

1. 4 Year Budget Comparison 

2. Operating Budget Review  

3. Capital Budget Review 

4. 10 Year Capital Improvement Program Review 
2. Review and discuss “SD5 Strategic Plan” and provide updates to the plan consistent with FY26-27 

Budget review and goals (Rubio) – Action 

3. Review and consideration of Fiscal Year 2026-2027 preliminary “SD5 Reserve Policy” (Rubio)- Action 

4. Consideration of approval of Fiscal Year 2026-2027 Preliminary Budget in preparation for a Public 
Notice to be provided at the May 21, 2026, Regular Board Meeting for consideration of approval and 
adoption of the Fiscal Year 2026/2027 Final Budget (Rubio) – Action  

5. Adoption of Resolution 2026-02 A resolution granting an 10’x10’ easement to PG&E for the purposes of 
PG&E equipment installation in connection with the Cove Road Pump Station Rehabilitation Project- 
Action (Rubio) 

 
ADJOURNMENT: 
The Board will be asked to adjourn the meeting to a Regular Board Meeting on May 21, 2026, at 5:00 
P.M.  
At its discretion, the Board of Directors may consider the above-agenda items out of the order in which they appear currently. Accessible public 
meetings: Upon request, the District will provide written agenda materials in appropriate alternate formats, or disability-related modification or 
accommodation, including auxiliary aids or services to enable individual with disabilities to participate in public meetings. Please submit written requests 
to the District at P.O. Box 227, Tiburon, CA 94920 or hr@sani5.org at least two days prior to the meeting. 

mailto:hr@sani5.org%20


Jul '20 - Jun 21 Budget Jul '21 - Jun 22 Budget Jul '22 - Jun 23 Budget Jul '23 - Jun 24 Budget Jul '24 - Jun 25 Budget Jul 1, '25 - May 8, 26 Budget

Ordinary Income/Expense

Income

5000 · Property Taxes / AD VALOREM

5001.2 · TEETER 869,067.25 700,000.00 909,206.12 825,000.00 956,762.67 875,000.00 1,015,213.78 905,000.00 1,059,623.39 999,999.00 1,062,961.08 1,009,180.00

5046 · Excess ERAF 388,631.21 250,000.00 518,417.67 300,000.00 431,562.46 275,000.00 424,286.29 255,314.00 462,758.94 300,000.00 478,938.61 300,000.00

Total 5000 · Property Taxes / AD VALOREM 1,303,704.13 981,933.00 1,488,924.78 1,156,133.00 1,454,080.12 1,189,633.00 1,484,528.03 1,206,814.00 1,564,026.19 1,347,599.00 1,579,533.15 1,345,080.00

5007 · Sewer Service Charge

5007.1 · Sewer Service - Ops 3,879,621.18 2,523,700.00 4,037,348.01 2,283,000.00 4,462,176.62 2,368,000.00 5,544,378.94 4,861,118.00 6,329,775.91 5,115,266.00 6,861,604.22 5,619,504.00

5007.2 · Sewer Service - Cap 1,039,166.36 914,600.00 900,456.97 866,300.00 517,171.28 605,719.00 0.00 0.00 0.00 1,028,242.00 0.00 643,423.00

Total 5007 · Sewer Service Charge 4,918,787.54 3,438,300.00 4,937,804.98 3,149,300.00 4,979,347.90 2,973,719.00 5,544,378.94 4,861,118.00 6,329,775.91 6,143,508.00 6,861,604.22 6,262,927.00

5201 · Interest

5201.1 · Interest - County of Marin 136.53 0.00 119.96 0.00 18.13 0.00 2,397.26 0.00 2,905.86 100.00 2,905.67 100.00

5201.2 · Interest - LAIF 78,026.33 156,402.00 55,998.08 100,000.00 336,905.22 100,000.00 599,083.72 100,000.00 678,971.73 200,000.00 632,610.86 300,000.00

5201.3 · Interest MPR Project Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5201.4 · Interest LAIF Market Value Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5201.5 · Income Dividend Reinvest-CLASS 0.00 0.00 0.00 0.00 39,894.88 0.00 50,033.48 20,500.00

Total 5201 · Interest 78,162.86 156,402.00 56,118.04 100,000.00 336,923.35 100,000.00 601,480.98 100,000.00 721,772.47 200,100.00 685,550.01 320,600.00

5900.3 · Connection Fees

Total 5900.3 · Connection Fees 269,007.00 200,000.00 480,216.53 200,000.00 375,226.00 250,000.00 273,852.00 400,000.00 441,441.00 400,000.00 452,518.00 300,000.00

5900.4 · Permit Inspection & Admin Fees 46,597.50 11,062.00 21,205.62 17,000.00 28,029.50 10,000.00 15,900.00 16,250.00 38,833.56 35,000.00 70,775.02 35,000.00

5900.5 · SASM Expense Reimb. 52,736.33 101,680.00 78,033.03 100,000.00 118,568.75 100,000.00 77,673.60 75,000.00 51,417.31 75,000.00 36,281.47 50,000.00
Total Income 6,682,800.99 4,903,282.63 7,062,302.98 4,736,573.00 7,306,666.62 4,723,452.00 8,014,686.78 6,749,761.10 9,147,957.32 8,201,207.00 9,687,295.71 8,328,707.00

6000 · Administrative Expenses

6001 · Advertising 690.00 1,000.00 2,049.81 1,000.00 455.00 1,000.00 0.00 2,000.00 5,090.00 0.00 16,215.00 5,000.00

6008 · Audit & Accounting 28,350.03 35,000.00 29,153.45 40,000.00 35,192.80 40,000.00 59,503.35 40,000.00 82,211.99 90,000.00 75,934.74 90,000.00

6017 · Consulting Fees 363,035.34 200,000.00 78,435.35 150,000.00 129,800.35 100,000.00 208,502.48 100,000.00 75,162.01 125,000.00 61,818.32 150,000.00

6018 · Travel & Meetings

6018.1 · Meetings & Travel 10,869.19 7,000.00 11,548.24 6,000.00 18,524.93 17,000.00 14,524.83 15,000.00 28,221.44 17,000.00 17,450.61 25,500.00

6018.2 · Standby Mileage Expense Reimb 8,956.38 8,000.00 8,042.96 9,000.00 3,441.49 8,000.00 5,362.52 8,000.00 3,793.06 8,000.00 5,436.92 3,500.00

Total 6018 · Travel & Meetings 19,872.26 15,000.00 19,591.20 15,000.00 21,966.42 25,000.00 20,890.74 23,000.00 32,014.50 25,000.00 22,887.53 29,000.00

6020 · Continuing Education 4,844.33 10,000.00 4,752.61 10,000.00 10,169.15 10,000.00 22,676.17 10,000.00 8,826.80 10,000.00 5,398.48 10,000.00

6021 · County Fees 16,570.52 16,500.00 16,241.34 16,590.00 15,969.14 16,590.00 11,552.38 16,590.00 17,814.48 16,590.00 19,502.83 18,000.00

6024 · Director Fees 6,800.00 9,000.00 7,100.00 9,000.00 7,510.68 9,000.00 9,189.32 9,000.00 5,800.00 9,000.00 2,900.00 9,000.00

6025 · Dues & Subscriptions 22,899.39 34,000.00 15,062.94 31,000.00 24,015.73 31,000.00 20,761.58 33,000.00 20,655.67 35,000.00 26,534.99 35,000.00

6026 · Elections 250.00 9,000.00 0.00 0.00 250.01 9,000.00 0.00 0.00 250.00 10,000.00 0.00 0.00

6033 · Insurance

Total 6033 · Insurance 70,444.31 68,027.00 93,603.17 74,000.00 69,441.64 114,500.00 113,771.49 170,000.00 156,518.14 170,000.00 167,413.58 200,000.00

6039 · Legal 32,843.50 50,000.00 43,806.65 50,000.00 25,606.46 50,000.00 46,662.00 50,000.00 29,593.91 50,000.00 38,257.00 45,000.00

6047 · Office Supplies 9,933.87 13,000.00 12,439.28 10,000.00 8,156.74 10,000.00 21,052.68 11,000.00 13,410.77 11,000.00 3,596.34 10,000.00

6056 · Postage 1,183.51 1,000.00 922.98 1,000.00 6,054.83 1,200.00 1,533.36 1,300.00 (729.80) 1,300.00 299.01 1,000.00

6059 · Pollution Prevention/Public Edu 5,018.19 5,000.00 (4,701.33) 5,000.00 1,435.00 5,000.00 3,310.59 5,500.00 3,682.14 5,500.00 566.92 5,500.00

Total 6000 · Administrative Expenses 582,735.25 466,527.00 318,957.45 412,590.00 356,043.95 422,290.00 567,037.25 471,390.00 450,768.70 558,390.00 441,928.22 607,500.00

7000 · Ops & Maintenance Expenses

7010 · Pumps & Lines Maintenance

7011 · Pumps & Lines Maintenance 90,898.24 50,000.00 183,941.03 75,000.00 80,345.95 100,000.00 213,625.51 200,000.00 337,944.90 200,000.00 138,264.19 200,000.00

7013 · Emergency Line Repair 31,032.57 50,000.00 58,170.55 50,000.00 95,608.42 100,000.00 65,544.65 100,000.00 17,119.16 100,000.00 121,766.19 100,000.00

Total 7010 · Pumps & Lines Maintenance 121,930.81 100,000.00 242,111.58 125,000.00 175,954.37 200,000.00 279,170.16 300,000.00 355,088.41 300,000.00 260,030.38 300,000.00

7020 · Main Plant Maintenance

7021 · Plant Maintenance Supplies 22,543.00 15,000.00 43,483.65 25,000.00 92,100.89 80,000.00 82,994.56 80,000.00 54,873.97 80,000.00 42,105.25 80,000.00

7022 · Plant Maint. Parts & Service

Total 7022 · Plant Maint. Parts & Service 117,066.46 100,000.00 299,819.15 130,000.00 542,481.11 300,000.00 522,193.81 300,000.00 293,872.17 300,000.00 224,820.72 300,000.00

7023 · Janitorial Supplies & Service 7,271.27 9,000.00 7,472.07 9,000.00 12,393.77 9,000.00 6,385.83 10,000.00 8,560.04 10,000.00 6,180.50 10,000.00

7024 · Main Plant Chemicals 87,773.60 105,000.00 155,210.94 111,000.00 114,257.92 120,000.00 174,578.28 165,000.00 180,357.46 165,000.00 139,422.81 170,000.00

7025 · Lab Supplies & Chemicals 13,305.04 15,000.00 20,612.01 20,000.00 26,799.10 21,000.00 16,431.56 25,000.00 13,848.22 25,000.00 29,518.21 25,000.00

7027 · Electrical & Instrument 4,068.06 5,000.00 35,219.31 15,000.00 20,955.54 15,000.00 13,366.46 30,000.00 17,322.22 30,000.00 36,603.61 25,000.00

7028 · Grounds Maintenance 6,732.87 5,000.00 7,711.89 6,000.00 4,755.80 5,000.00 8,842.55 8,000.00 13,955.36 8,000.00 7,218.39 15,000.00

7029 · Main Plant Sludge Disposal 39,493.99 40,000.00 41,011.70 41,000.00 40,692.05 50,000.00 63,447.84 55,000.00 47,828.74 55,000.00 44,835.53 60,000.00

Total 7020 · Main Plant Maintenance 321,084.10 294,000.00 623,013.93 363,500.00 901,977.24 600,000.00 907,923.32 673,000.00 644,715.74 673,000.00 531,842.54 685,000.00

7040 · Paradise Cove Plant Maint

7041 · Paradise Parts & Service 15,719.61 10,000.00 5,064.04 10,000.00 30,266.22 20,000.00 17,961.56 20,000.00 51,619.38 20,000.00 6,161.57 20,000.00

7042 · Paradise Supplies & Chemicals 8,667.94 5,000.00 9,511.32 5,000.00 1,097.91 6,500.00 4,590.49 6,500.00 5,603.39 6,500.00 10,827.28 6,500.00

7043 · Paradise Sludge Disposal 2,645.00 8,000.00 4,110.22 0.00 4,447.92 6,000.00 0.00 3,000.00 4,550.00 3,000.00 0.00 3,000.00

Total 7040 · Paradise Cove Plant Maint 34,282.55 23,000.00 18,685.58 15,000.00 35,812.05 32,500.00 22,552.05 29,500.00 61,772.77 29,500.00 16,988.85 29,500.00

7050 · Monitoring



7051 · Main Plant Lab Monitoring 48,524.85 50,000.00 54,264.53 45,000.00 52,187.65 45,000.00 65,152.97 50,000.00 59,411.68 50,000.00 44,021.25 50,000.00

7052 · Paradise Cove Monitoring 13,634.15 15,000.00 13,196.20 15,000.00 9,892.05 12,500.00 6,137.40 10,000.00 11,920.02 9,000.00 9,354.80 12,000.00

7053 · Chronic Toxicity 3,379.50 7,022.00 0.00 14,959.50 0.00 8,192.50 15,000.00 19,415.00 15,000.00 2,535.00 15,000.00

Total 7050 · Monitoring 65,538.50 65,000.00 74,482.73 60,000.00 77,039.20 57,500.00 79,482.87 75,000.00 90,746.70 74,000.00 55,911.05 77,000.00

7060 · Permits/Fees

7061 · Main Plant NPDES Renewal 3,817.00 852.50 0.00 5,443.25 40,000.00 19,331.00 0.00 0.00 0.00 0.00 0.00

7062 · Permits/Fees - General 57,986.41 41,000.00 40,687.48 50,000.00 45,648.90 50,000.00 58,585.67 50,000.00 57,748.63 50,000.00 57,756.27 53,000.00

7063 · Paradise Cove Permits/Fees 7,500.18 8,000.00 7,959.71 9,000.00 7,845.15 9,000.00 8,578.75 9,000.00 8,151.08 9,000.00 7,832.00 10,000.00

7064 · Paradise Cove NPDES Renewal 7,233.55 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,192.00 25,000.00

Total 7060 · Permits/Fees 76,537.14 89,000.00 49,290.12 59,000.00 58,937.30 99,000.00 86,495.42 59,000.00 65,899.71 59,000.00 81,780.27 88,000.00

7070 · Truck Maintenance

7071 · Fuel 9,577.13 8,000.00 16,430.73 15,000.00 21,716.76 15,000.00 14,660.59 20,000.00 32,432.66 20,000.00 13,724.96 30,000.00

7072 · Maintenance 22,507.06 8,000.00 11,057.74 10,000.00 59,712.69 30,000.00 35,338.33 30,000.00 23,536.46 30,000.00 27,242.39 25,000.00

Total 7070 · Truck Maintenance 32,084.19 16,000.00 27,457.66 25,000.00 81,429.45 45,000.00 50,015.69 50,000.00 55,969.12 50,000.00 41,203.36 55,000.00

Total 7000 · Ops & Maintenance Expenses 651,457.29 587,000.00 1,035,041.60 647,500.00 1,331,149.61 1,034,000.00 1,425,639.51 1,186,500.00 1,274,192.45 1,185,500.00 987,756.45 1,234,500.00

8000 · Salaries and  Benefits Expenses

8001 · Salaries 1,100,328.02 1,143,549.00 1,302,487.12 1,353,783.00 1,402,876.74 1,504,000.00 1,590,977.65 1,598,548.00 1,611,420.04 1,636,798.00 1,377,617.76 1,679,919.00

8003 · Overtime 116,736.06 100,000.00 228,381.00 100,000.00 218,837.85 200,000.00 157,016.48 100,000.00 117,655.06 125,000.00 107,725.07 125,000.00

8004 · Standby Pay 74,045.76 72,450.00 81,168.95 76,043.00 85,281.34 80,000.00 91,191.34 80,000.00 76,278.57 80,000.00 61,560.48 80,000.00

8005 · Employee Incentives 27,000.00 45,000.00 61,460.04 70,000.00 27,995.00 60,000.00 32,000.00 60,000.00 40,000.00 25,000.00 41,000.00 40,000.00

8006 · Vacation Buyout 31,307.66 25,000.00 43,667.05 30,000.00 60,208.44 65,000.00 81,023.62 80,000.00 42,466.34 80,000.00 59,226.04 80,000.00

Total 8008 · Deferred Comp 457 (1,187.04) (4,820.73) 0.00 65,394.64 78,000.00 41,372.55 65,000.00 61,955.59 60,000.00 58,695.30 120,000.00

8013 · Payroll Taxes 94,060.54 98,212.00 110,232.29 101,047.00 124,349.57 155,965.00 137,173.24 110,000.00 137,120.90 110,000.00 113,051.69 110,000.00

8015 · Payroll Service Processing Fees 6,420.96 5,500.00 6,907.68 6,250.00 6,415.85 7,000.00 10,730.23 7,000.00 11,136.00 8,000.00 9,026.30 10,000.00

8016 · Car Allowance 6,000.01 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 8,000.00 6,000.00 8,000.00 8,000.00 8,000.00 8,000.00

8019 · PERS Retirement

8019.05 · PERS Retirement 180,910.32 253,061.00 131,120.38 304,705.00 217,670.14 262,992.00 165,358.47 272,332.00 159,522.00 312,067.00 168,228.86 324,553.00

8019.08 · PERS Retirement - CalPERS UA 96,367.00 20,000.00 0.00 20,000.00 9,503.04 0.00 928,049.00 0.00 0.00 21,226.00 0.00

8019.10 · PERS Retirement Trust 0.00 313,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 68,000.00 0.00 403,752.00

8019 · PERS Retirement - Other 0.00 (120.39) 0.00 0.00 (243,485.00) 0.00 323,039.00 0.00 120.00 0.00

Total 8019 · PERS Retirement 277,618.96 586,311.00 (2,947,572.01) 325,055.00 2,421,821.18 263,342.00 866,223.47 272,332.00 493,945.00 380,067.00 189,574.86 728,305.00

8020 · Employee Health

8020.05 · Employee Health 190,208.15 200,653.00 196,904.15 223,418.00 254,852.68 319,272.00 297,363.58 290,000.00 298,403.37 300,000.00 306,887.05 356,466.00

Total 8020 · Employee Health 187,613.35 200,653.00 194,546.99 223,418.00 258,574.63 319,272.00 296,888.34 290,000.00 296,325.12 302,500.00 293,586.04 353,966.00

8022 · Retiree Health

8022.05 · Retiree Health 57,662.98 80,994.00 111,790.82 77,127.00 78,035.74 91,592.00 48,105.32 80,144.00 118,343.89 75,000.00 77,769.80 94,415.00

8022.10 · CERBT/OPEB Annual Arc Contri 72,400.00 72,400.00 268,400.00 118,400.00 0.00 0.00 0.00 140,000.00 0.00 140,000.00 318,958.00 75,000.00

Total 8022 · Retiree Health 130,062.98 153,394.00 380,190.82 195,527.00 (95,019.20) 91,592.00 38,233.26 220,144.00 87,815.89 215,000.00 396,727.80 169,415.00

8023 · Workers Comp Insurance 39,318.00 50,250.00 63,959.30 55,000.00 27,636.99 57,268.00 52,609.00 58,000.00 35,619.76 56,000.00 35,080.00 48,518.00

Total 8000 · Salaries and  Benefits Expenses 2,137,944.68 2,486,319.00 (474,229.91) 2,542,123.00 4,648,768.15 2,887,439.00 3,410,886.87 2,947,024.00 3,019,738.27 3,086,365.00 2,750,871.34 3,553,123.00

8500 · Other Operating Expenses

8510 · Data/Alarms/IT Supp & Licensing 101,162.02 80,000.00 87,004.50 100,000.00 111,750.63 100,000.00 106,560.69 100,000.00 101,982.76 100,000.00 85,077.36 100,000.00

8515 · Safety 30,100.76 20,000.00 40,523.36 40,000.00 112,079.59 60,000.00 89,341.76 60,000.00 25,342.92 60,000.00 24,855.75 54,200.00

8520 · Personal Protection/Safety Wear

Total 8520 · Personal Protection/Safety Wear 6,793.26 15,000.00 7,856.42 15,000.00 16,657.61 15,000.00 12,140.23 15,000.00 10,703.07 15,000.00 8,712.44 10,800.00

8530 · Telephone

8531 · Main Plant Telephones 8,994.53 11,000.00 7,230.24 11,000.00 11,416.15 11,000.00 16,437.59 11,000.00 16,403.29 12,000.00 15,277.89 15,000.00

8532 · Paradise Cove Telephones 4,204.41 4,000.00 5,531.12 4,000.00 3,147.28 500.00 1,203.86 500.00 3,934.13 1,500.00 694.24 5,000.00

8533 · Pumps & Lines Telephones 6,003.37 7,000.00 6,732.62 7,000.00 2,920.07 7,000.00 6,072.03 7,000.00 4,541.42 7,000.00 3,524.61 6,000.00

8530 · Telephone - Other 0.00 0.00 0.00 0.00 3,240.53 0.00 3,990.37 0.00

Total 8530 · Telephone 19,202.31 22,000.00 19,493.98 22,000.00 17,483.50 18,500.00 23,713.48 18,500.00 28,119.37 20,500.00 23,487.11 26,000.00

8540 · Utilities

8541 · Water 8,706.35 5,000.00 9,384.49 8,000.00 12,735.06 8,000.00 13,568.07 9,000.00 15,460.09 11,000.00 17,648.14 15,000.00

8542 · Main Plant Utilities 191,597.92 180,000.00 190,523.29 200,000.00 194,612.14 220,000.00 227,515.26 230,000.00 271,052.02 240,000.00 237,625.76 260,000.00

8543 · Paradise Cove Utilities 19,004.22 13,500.00 23,031.26 18,000.00 22,976.24 20,000.00 37,716.98 22,000.00 36,263.20 35,000.00 29,419.45 35,000.00

8544 · Pump Station Utilities 45,939.21 35,000.00 45,277.28 45,000.00 59,522.14 45,000.00 75,551.72 48,000.00 66,262.10 65,000.00 61,723.84 65,000.00

Total 8540 · Utilities 265,247.70 233,500.00 268,216.32 271,000.00 289,845.58 293,000.00 354,352.03 309,000.00 389,037.41 351,000.00 346,417.19 375,000.00

Total 8500 · Other Operating Expenses 422,506.05 370,500.00 423,094.58 448,000.00 547,816.91 486,500.00 586,108.19 502,500.00 555,185.53 546,500.00 488,549.85 566,000.00

Total Expense 3,794,643.27 3,910,346.00 1,302,863.72 4,050,213.00 6,883,565.06 4,830,229.00 5,989,885.38 5,107,414.00 5,299,884.95 5,376,755.00 4,669,105.86 5,961,123.00



Sanitary District No. 5 of Marin County

Consolidated Budget FY 2026-2027 Preliminary

Income
2025-2026
Budget

2025-2026
Actuals *

2026-2027
Budget % Diff.

Property Taxes- Ad Valorem 1,033,200      1,099,935     1,083,700        5%
ERAF 300,000         478,938        350,000           17%
Sewer Service Charge Revenue 7,173,819      6,861,604     7,960,376        11%
Interest 320,600         685,548        542,000           69%
Treatment & Collection Fees 300,000         460,744        300,000           0%
Sewer Line Extension Fees 15,000           -                15,000             0%
Other Income 100                1,033            100                  0%
Connection & Inpsection Permit Fees 35,000           69,835          50,000             43%
SASM Expense Reimbursement 50,000           24,291          50,000             0%

Total Budgeted Income 9,227,719      9,681,928     10,351,176      12%

Expense
Operating Expenses 5,937,682      5,055,421     6,108,733        3%
Capital Expenses 8,360,280      4,038,810     5,218,910        -38%

Total Budgeted Expenses 14,297,962    9,094,231     11,327,643      -21%

Net Ordinary Income -5,070,243 587,697 -976,467 -81%

Significant comments/changes to FY26/27 Budget Below: 

* * Actual numbers are based on financial transactions booked thru 4/9/2026
* COLA is 2.5% for FY26-27
* Sewer Service Charges to increase to $1728 from $1942 for Ad Valorem Credited Parcels per EDU
* Sewer Service Charges to increase to $2237 from $2460 for Base Rate Parcels per EDU



2025-2026 2025-2026 2026-2027
Operations Actuals as of Operations

Budget 5/7/2026 Budget % Diff.
Operating Income

Sewer Service Charge - Ops 5,619,504 5,619,504 5,860,602 4.3%
Other User Fees 0 0 0 #DIV/0!
Interest Earnings 320,600 685,548 542,000 69.1%
Connection & Inspection Permit Fees 35,000 69,835 50,000 42.9%
SASM Expense Reimbursement 50,000 24,291 50,000 0.0%
Other Income 100 1,033 100 0.0%

Total Income 6,025,204 6,400,211 6,502,700 7.9%
2025-2026 2025-2026 2026-2027

Operations Actuals as of Operations
Budget 4/30/2025 Budget % Diff.

Expense
Administrative Expenses

Advertising 5,000 16,215 5,000 0.0%
Audit & Accounting 90,000 75,934 90,000 0.0%
Consulting Fees 150,000 59,556 100,000 -50.0%
Travel & Meetings 25,500 22,886 26,000 2.0%
Continuing Education 10,000 5,284 10,000 0.0%
County Fees 18,000 19,502 20,000 10.0%
Directors Fees 9,000 2,900 10,000 10.0%
Dues & Subscriptions 35,000 22,405 35,000 0.0%
Elections 10,000 0 8,000 25.0%
Insurance PLP General Liability 70,000 95,834 100,000 42.9%
Insurance APIP (Real) Property 120,000 66,451 75,000 -60.0%
Insurance Damage - Auto 10,000 5,128 10,000 0.0%
Legal 45,000 38,257 45,000 0.0%
Office Supplies 10,000 3,596 10,000 0.0%
Postage 1,000 265 1,000 0.0%
Pollution Prevention 5,500 566 6,000 8.3%
Miscellaneous Expense 0 603 0



Total Administrative 614,000 435,382 551,000 -11.4%
2025-2026 2025-2026 2026-2027

Operations Actuals as of Operations
Budget 4/30/2025 Budget % Diff.

Ops & Maintenance Expenses
Pumps & Lines Maintenance

Pumps & Lines Maintenance 200,000 176,494 200,000 0.0%
Emergency Line Repairs 100,000 121,766 100,000 0.0%

Total Pumps & Lines Maintenance 300,000 298,260 300,000 0.0%
Main Plant Maintenance

Plant Maintenance Supplies 80,000 40,712 75,000 -6.7%
Plant Maint. Parts & Service 300,000 189,625 250,000 -20.0%
Janitorial Supplies & Service 10,000 6,180 10,000 0.0%
Main Plant Chemicals 170,000 137,834 180,000 5.6%
Lab Supplies & Chemicals 25,000 29,518 35,000 28.6%
Electrical & Instrument 25,000 36,603 25,000 0.0%
Grounds Maintenance 15,000 7,218 15,000 0.0%
Main Plant Sludge Disposal 60,000 42,135 60,000 0.0%
Main Plant Outfall 0 0 0 0.0%

Total Main Plant Maintenance 685,000 489,825 650,000 -5.4%
Paradise Cove Plant Maintenance

Paradise Parts & Service 20,000 6,161 15,000 -33.3%
Paradise Supplies & Chemicals 6,500 8,198 10,000 35.0%
Paradise Sludge Disposal 3,000 0 3,000 0.0%

Total Paradise Cove Plant Maintenance 29,500 14,360 28,000 -5.4%

Monitoring
Main Plant Lab Monitoring 50,000 44,021 55,000 9.1%
Paradise Cove Monitoring 12,000 9,354 11,000 -9.1%
Dilution Study 0 0
Main Plant Chronic Tox Screening 15,000 2,535 5,000 0.0%

Total Monitoring 77,000 55,910 71,000 -8.5%



Permits/Fees
Main Plant NPDES Renewal 0 0 0
Permits/Fees - General 53,000 27,178 40,000 -32.5%
Paradise Cove Permits/Fees 10,000 7,832 9,000 -11.1%
Paradise Cove NPDES Renewal 25,000 16,192 0 0.0%

Total Permits/Fees 88,000 51,202 49,000 -79.6%

Truck Maintenance
Fuel 30,000 13,724 30,000 0.0%
Truck Maintenance 25,000 26,968 20,000 -25.0%

Total Truck Maintenance 55,000 40,692 50,000 -10.0%

Total Ops & Maintenance Expenses 1,234,500 950,250 1,148,000 -7.5%



2025-2026 2025-2026 2026-2027
Operations Actuals as of Operations

Budget 5/7/2026 Budget % Diff.

Salaries & Benefits
Salaries 1,679,919 1,377,617 1,902,152 11.7%
Overtime 125,000 107,725 75,000 -66.7%
Standby Pay 80,000 61,560 98,000 18.4%
Employee Incentives 40,000 41,000 40,000 0.0%
Vacation Buyout 80,000 59,226 80,000 0.0%
Payroll Taxes 110,000 113,051 170,779 35.6%
Deffered Comp + Match 120,000 127,614 140,000 14.3%
Payroll fees 10,000 9,026 10,000 0.0%
Car Allowance 8,000 8,000 18,000 55.6%
PERS Retirement

PERS Monthly Contributions 324,553 168,228 366,182 11.4%
PERS Replacement Benefit Fund (RLL) 0 0 0 0.0%
PERS UAL Payment 0 0 0 0.0%
SD5 Retirement Trust 371,311 371,311 368,074 -0.9%

Total PERS Retirement 695,864 539,539 734,256 5.2%
Employee Health, Dental, Vision, Life Ins., & LTDI 356,466 315,284 409,816 13.0%
Retiree Health 94,415 77,769 88,284 -6.9%

CERBT/OPEB  Current Employee Contributions 75,000 318,958 0 0.0%
Workers Comp Insurance 48,518 35,080 63,445 23.5%

Total Salaries & Benefits 3,523,182 3,191,449 3,829,733 8.0%



2025-2026 2025-2026 2026-2027
Operations Actuals as of Operations

Budget 5/7/2026 Budget % Diff.
Other Operating Expenses

Data/Alarms/IT Support & Licensing 100,000 84,506 100,000 0.0%
Safety 54,200 19,204 40,000 -35.5%
Personal Protection Equipment/Uniforms 10,800 8,712 15,000 28.0%
Telephone

Main Plant Telephones 15,000 15,277 18,000 16.7%
Paradise Cove Telephones 5,000 694 1,000 -400.0%
Pumps & Lines Telephones 6,000 3,524 6,000 0.0%

Total Telephone 26,000 19,500 25,000 -4.0%
Utilities

Water 15,000 17,648 20,000 25.0%
Main Plant Utilities 260,000 237,625 275,000 5.5%
Paradise Cove Utilities 35,000 29,419 35,000 0.0%
Pump Station Utilities 65,000 61,723 70,000 7.1%

Total Utilities 375,000 346,420 400,000 6.3%

Total Other Operating Expenses 566,000 478,340 580,000 2.4%

Total Operating Expense 5,937,682 5,055,421 6,108,733 2.8%



2025-2026 2025-2026 2026-2027
Capital Actuals as of Capital
Budget 5/7/2026 Budget % Diff.

Capital Income

Ad Valorem Property Tax Income Only

Property Tax Current Secured - Capital 1,000,000 1,062,961 1,050,000 5.0%

Prop Tax Current Unsecured 15,000 18,205 16,000 6.7%

Supplemental Assessment Current 1,000 1,358 1,000 0.0%

Supplemental Assessment Redm 500 963 500 0.0%

Supplemental Unsecured 15,000 12,805 14,000 -6.7%

Prop Tax Prior Unsecured 100 639 100 0.0%

Excess ERAF (Educational Revenue Augmentation Fund 300,000 478,938 350,000 16.7%

HOPTR 1,500 2,958 2,000 33.3%

Other Tax (Unitary, RR, Misc.) 100 46 100 0.0%

Total Property Taxes 1,333,200 1,578,873 1,433,700 7.5%

Sewer Service Fees Capital 1,554,315 1,242,100 2,099,774 35.1%

Connection Fees

Connection Fees New Combined 300,000 460,744 300,000 0.0%

Collection 0 0 #DIV/0!

Treatment 0 0 #DIV/0!

Total Connection Fees 300,000 460,744 300,000 0.0%

 Sewer Line Extension Fees 15,000 0 15,000 0.0%

Total Capital Income 3,202,515 3,281,717 3,848,474 20.2%



2025-2026 2025-2026 2026-2027
Capital Actuals as of Capital
Budget 5/14/2026 Budget % Diff.

Capital Expenditures 

9300 Main Plant CIP
9301 Headworks Improvement CIP 0 0 135,000 #DIV/0!
9302 DW/WW Primary Clarifiers CIP 0 110,241 0 #DIV/0!
9303 Aeration Basin Improvements CIP 0 0 0 #DIV/0!
9304 Chemical Feed System Improvements CIP 0 0 0 #DIV/0!
  9304.05 Cl2 Induction Mixer Replacement 35,000 0 0 -100.0%
9305 Secondary Clarifier Improvements CIP 0 0 0 #DIV/0!
9306 RAS/WAS/TWAS System Improvements CIP 0 0 0 #DIV/0!
9307 Final Effluent Improvements CIP 0 0 0 #DIV/0!
9308 Digester Improvements CIP 0 0 0 #DIV/0!
  9308.12 Digester Cleaning & Rehab Project 1,000,000 1,110,177 0 -100.0%
9309 Solids Handling Improvements CIP 0 0 0 #DIV/0!
  9309.11 Sludge Box #1 Replacement 30,000 30,000 0 -100.0%
9310 Facility Support CIP 0 0 #DIV/0!
  9310.15 Main Office HVAC Replacement 30,000 11,139 0 -100.0%
9311 Supply Fan Improvements CIP 0 0 0 #DIV/0!
  9311.05 Lab Supply Fan Replacement 15,000 15,000 0 -100.0%
  9311.08 New Lab Room Fan Replacement 15,000 15,000 0 -100.0%
9312 MP Vehicle Replacements 0 139,716 0 #DIV/0!
  9312.1 Admin-Training/Emergency Response Truck 75,000 0 75,000 0.0%
9313 Controls Electrical Improvements 0 0 0 #DIV/0!
  9313.1 Business Server Replacement 50,000 8,657 400,000 700.0%
  9313.3 MCC PLC Upgrade 100,000 126,903 0 -100.0%
  9313.4 Screw Press LCP Panel Replacement 0 62,183 0 #DIV/0!
9314 Building & Grounds Improvements CIP 0 0 0 #DIV/0!
  9314.10 Lab/Locker Room Improvement Project 100,000 127,078 150,000 50.0%

Total Main Plant Equip Capital Expense 1,450,000 1,756,094 760,000 -47.6%



2025-2026 2025-2026 2026-2027
Capital Actuals as of Capital
Budget 5/14/2026 Budget % Diff.

9100 Collection System CIP
9101 Sewer Rehabilitation Projects 1,000,000 890,274 1,250,000 25.0%
9102 Pump Station Pump Replacement CIP 50,000 30,128 50,000 0.0%
9103 Valve & Wetwell Rehabilitation CIP 50,000 0 50,000 0.0%
9104 Pump Station Generator Replacement CIP 0 0 0 #DIV/0!
  9104.11 Portable GenSet #1 Replacement 30KW 75,000 58,704 0 -100.0%
9105 Pump Station Control Panel Replacement  CIP 0 0 0 #DIV/0!
9106 Manhole Rehabilitation/Replacement CIP 75,000 9,429 75,000 0.0%
9107 Force Main Rehabilitation/Replacement CIP 0 0 0 #DIV/0!
9108 Pump Station Communication Upgrades CIP 0 0 0 #DIV/0!
9109 Large Pump Station Rehabilitation Project 0 0 0 #DIV/0!
  9109.2 Cove Road Pump Station Rehabilitation CIP 3,000,000 339,574 2,000,000 -33.3%
9110 Maintenance Vehicle Replacements CIP 0 0 0 #DIV/0!

Total Pumps & Lines Capital 4,250,000 1,328,109 3,425,000 -19.4%

9200 Paradise Cove Capital
9202 Pump & Blower Replacement CIP 0 0 0 #DIV/0!
9203 Flow Meter Replacement CIP 0 0 0 #DIV/0!
9204 Control Panel Replacement CIP 75,000 48,760 0 -100.0%
9205 Generator Replacement CIP 0 0 0 #DIV/0!
9206 Inf WW Lid Replacement CIP 0 0 0 #DIV/0!
9207 Access Road Improvements CIP 0 125,000 0 #DIV/0!
9208 Building Rehabilitation CIP 100,000 0 60,000 -40.0%
9209 Access Security Project CIP 0 0 90,000 #DIV/0!
9210 Grit Removal Project 0 0 0 #DIV/0!
9211 UV Disinfection CIP 0 0 0 #DIV/0!
9212 Package Plant Coating CIP 0 0 0 #DIV/0!

Total Paradise Cove Capital 175,000 173,760 150,000 -14.3%



9500 Undesignated Capital
9510 Undesignated Cap - Main Plant 50,000 21,059 50,000 0.0%
9520 Undesignated Cap - Paradise Cove Plant 25,000 0 25,000 0.0%
9530 Undesignated Cap -Collection System 50,000 0 50,000 0.0%

Total Undesignated Capital 125,000 21,059 125,000 0.0%
9700 Debt Service           

9730.01 Debt Service - MPR Bond REFI Principal 610,000 640,000 655,000 7.4%

9730.02 Debt Service - MPR Bond REFI Interest 150,284 119,784 103,912 -30.9%

Total Debt Service 760,284 759,784 758,912 -0.2%

Total Capital Expenditures 8,360,280 4,038,810 5,218,910 -60.2%

Net Capital Income (5,157,770) (757,090) (1,370,440) 250.0%



26-27 Budget Projections w    FY2020-2021 FY2021-2022 FY2022-2023 FY2023-2024 FY2024-2025 FY2025-2026 FY2026-2027 FY2027-2028 FY2028-2029 FY2029-2030 FY2030-2031
 Total Income 6,682,800.00$       7,062,302.00$     7,306,666.00$     8,014,686.00$    9,147,957.00$      9,687,295.00$      10,351,000.00$       11,499,654.00$   11,499,654.00$   11,499,654.00$    11,499,654.00$    
 Total Expense CIP Included 5,764,223.00$       6,070,938.00$     6,129,529.00$     7,687,682.00$    6,893,361.00$      9,378,139.00$      11,886,912.00$       9,023,908.00$     9,961,029.20$     9,108,316.52$      9,686,063.81$      
Total Operating Expense 3,794,643.00$       4,100,000.00$     4,286,428.00$     5,989,885.00$    5,299,884.00$      5,500,000.00$      6,108,000.00$         6,291,240.00$     6,479,977.20$     6,674,376.52$      6,874,607.81$      
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Main Plan Capital Improvement Program

9300 M.P. Project Description 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 2035/2036 TOTAL 

9301 Headworks Improvements CIP 135,000 1,000,000 75,000 100,000 1,310,000
9302 DW/WW Primary Clarifiers CIP 100,000 100,000
9303 Aeration Basin Improvements CIP 250,000 2,500,000 2,750,000
9304 Chemical Feed System Improvements CIP 50,000 50,000
9305 Secondary Clarifier Improvements CIP 150,000 150,000
9306 RAS/WAS/TWAS System Improvements CIP 100,000 100,000 200,000
9307 Final Effluent System Improvements CIP 35,000 35,000 70,000
9308 Digester Improvements CIP 1,000,000 1,000,000
9309 Solids Handling Improvements CIP 300,000 300,000
9310 Facility Support Improvements CIP 100,000 100,000
9311 Supply Fan - Air Handling Improvements CIP 30,000 30,000 60,000
9312 MP Vehicles Replacement CIP 75,000 75,000 60,000 210,000
9313 Controls Electrical Improvements CIP 400,000 400,000
9314 Building and Grounds Improvements CIP 150,000 150,000
MPR Bond Refi 759,784 758,912 757,668 761,052 758,940 761,456 763,476 5,321,288
Undesignated Capital Projects 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 450,000

                Treatment Plant Total 810,000 375,000 1,085,000 425,000 230,000 210,000 85,000 2,900,000 180,000 1,000,000 7,300,000



Collection System CIP

9100 Collection System Project Description 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 2035/2036 TOTAL

9101 Sewer Rehabilitation Projects 1,250,000 850,000 850,000 800,000 800,000 700,000 700,000 525,000 525,000 525,000 7,525,000
9102 Flygt Pump Replacement CIP 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000
9103 Valve& WetWell Improvements CIP 550,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 1,000,000
9104 Pump Station Generator Replacement CIP 50,000 50,000 100,000
9105 Pump Staton Control Panel Replacement 50,000 100,000 150,000
9106 Manhole Rehabilitation CIP 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 750,000
9107 Force Main Rehabilition CIP 400,000 420,000 100,000 750,000 510,000 200,000 75,000 2,455,000
9108 Pump Station Communications Improvements CIP 50,000 50,000
9109 Large Pump Station Rehabilitation CIP 2,000,000 2,000,000
9110 Collection System Truck Replacement CIP 75,000 75,000

Undesignated Capital Projects 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 500,000

                 Collection System Total 3,975,000 1,525,000 1,545,000 1,175,000 1,775,000 1,510,000 1,225,000 750,000 875,000 750,000 15,105,000

Paradise Cove WWTP 

9200 Paradise Cove WWTP Project Descriptions 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 2035/2036 TOTAL

9202 Pump & Blower Replacement CIP 50,000 50,000 100,000
9203 Flow Meter Replacement CIP 15,000 15,000 30,000
9204 Control Panel Replacement CIP 0
9205 Generator Replacement CIP 0
9206 Inf WW Lid Replacement CIP 20,000 20,000
9207 Access Road Improvements CIP 75,000 75,000
9208 Building Rehabilitation CIP 60,000 60,000
9209 Access Security Improvements CIP 150,000 150,000
9210 Grit Removal CIP 50,000 50,000
9211 U.V. Disinfection CIP 50,000 50,000
9212 Tank Coating Improvements CIP 150,000 150,000
Undesignated Capital Projects 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000

                Paradise Cove Total 235,000 75,000 90,000 75,000 45,000 175,000 75,000 25,000 115,000 25,000 910,000



                                                                  SUMMARY OF CAPITAL IMPROVEMENT PROGRAM

Capital Projects by Area Summary 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034 2034/2035 2035/2036 TOTAL

Main Plant 810,000 375,000 1,085,000 425,000 230,000 210,000 85,000 2,900,000 180,000 1,000,000 6,300,000

Collection System 3,975,000 1,525,000 1,545,000 1,175,000 1,775,000 1,510,000 1,225,000 750,000 875,000 750,000 14,355,000

Paradise Cove Plant 235,000 75,000 90,000 75,000 45,000 175,000 75,000 25,000 115,000 25,000 910,000

MPR Debt Service + 2020 Refi 758,912 757,668 761,052 758,940 761,456 763,476 0 0 0 0 4,561,504

         TOTAL 5,778,912 2,732,668 3,481,052 2,433,940 2,811,456 2,658,476 1,385,000 3,675,000 1,170,000 1,775,000 26,126,504



Main Plant CIP Projects
Projects DESCRIPTION

Headworks Improvements consist of DW & WW Influent Pump Replacements, Valve Rehabilitation, Grinder Replacements
9301 Headworks Improvements CIP Influent Screening Project, Hydrogen Sulfide Monitoring Improvements, Suice Gate Replacements and Grit Removal

Primary Clarifiers Improvements consist of settled sludge and scum pump replacements, Influent flow meter replacements
9302 DW/WW Primary Clarifiers CIP Sludge and Scum Collector equipment rehabilation and or replacement and Influent Sampler replacements

Aeration Basin Improvements consists of Aeration Blower replacements, difused air panel upgrades, Sluice Gate replacements
9303 Aeration Basin Improvements CIP Aeration SCFM Flow meter replacement, mud valve replacements and a larger nutrient removal upgrade -anoxic zone -

Chemical Feed System Improvements consists of Hypochlorite  and Bisulfite pump replacements, transfer pump replacements
9304 Chemical Feed System Improvements CIP Insuction mixer and flash mixer replacements and Chemical Storage tank replacements

Secondary Clarifier System Improvements consits of Sludge and Scum Collector equipment replacements/upgrades
9305 Secondary Clarifiers Improvements CIP and Inf Sluice Gate replacements

RAS/WAS/TWAS System Improvements consists of Pump replacements for RAS/WAS/TWAS systems, Polymer Injection System 
9306 RAS/WAS/TWAS Improvements CIP replacements, RAS&WAS flow meter replacements and Rotary Drum thickener improvements

Final Effluent Improvements consist of Cl2 Analyzer, Dissolved Sulfite Analyzer, pH and Turbidity analyzer replacements/upgrades
9307 Final Effluent Improvements CIP Final Effluent Sampler replacement and Final Effluent flow meter replacement

Digester Improvements consist of Boiler replacements, Flare Rehabilitation, Digester gas flow meter replacements, 
9308 Digester Improvements CIP Recirculation pump replacements, mix pump replacement, heat exchanger replacement and large rehab/cleaning projects

Solidds Handling Improvements  consist of Screw Press Feed pump replacements, poly blend system replacements, screw press
9309 Solids Handling Improvements CIP PLC upgrades, sludge box replacements, flow meter replacements and screw press equipment replacements and side stream 

treatment project for additional nutrient removal

9310 Facility Support Improvements CIP Facilty Support Improvements consist of HVAC replacements, Air Compressor replacement, Air dryer replacement, Plant water pump
replacement, Emergency Generator replacement, roll up door replacements, plant water filter unit replacement, Control room 
upgrades and Odor Control upgrades

9311 Supply Fan Improvements CIP Supply Fan Improvements consist of replacing supply and exhaust fans through out the Main WWTP 

9312 MP Vehicles Replacement CIP MP Vehicles Replacements consist of replacement of the Emergency Trailer, forklift, portable pump replacement, Operations 
Rounds truck replacement, P Cove Chemical Delivery truck and Administration training and Emergency response truck replacement

Controls Electrical Equipment Improvements consist of MCC PLC upgrade project, business server upgrades, scada server upgrades
9313 Controls Electrical Improvements CIP MP swithc gear improvements, communications improvements and screw press LCP replacement

Buildings and Grounds Improvements consist of Emergency outfall rehabilitation, parking improvements, shop driveway improvement
9314 Building & Grounds Improvements CIP site security upgrades, yard piping drain line rehabilitation and Restrooo/Lab/Locker Room improvements

 Undesignated Capital Projects Undesignated Capital Project funding is for critical projects that come up prior to there designated FY start date (emergency basis)

 MPR Bond Main Plant Rehabilitation Completed in 2014 - Bond Payments to show true annual CIP projections.



COLLECTIONS SYSTEM CAPITAL IMPROVEMENT PROJECTS 
Projects DESCRIPTION

Sewer Line Rehabilitation Program projects consist of the replacement of and or rehabiliation of aging sewer lines in the Districts
9101 Sewer Line Rehabilitation Program inventory of 31 miles of gravity sewer lines - The District has a collection system master plan that identifies line segments 

needing repair or replacement and there condition and risk. 

9102 Pump Station Pump Replacement Program The Districts service area has 24 pump stations with 2-3 pumps in each station. The life expectancy for these pumps are 7-10 years.  
The Flygt submersible pumps vary in size from 3hp-75hp (majority 5hp) Pumps are replaced upon condition (age/wear/effeciency)

Valve & Wet Well Improvements consist of replacing valves and rehabilitating wet wells at the Districts 24 pump station sites
9103 Valve& WetWell Improvements replacements and rehabilitation are performed based on condition. 

Pump station generator replacements consist of replacing aging Emergency Generators at the Districts 8 pump stations sites that 
9104 Pump Station Generator Replacement have emergency generators. Part of emergency preparedeness and best management practices. 

The District has 24 pump stations and recently completed standardization of the Motor Control Centers at 20 of the 24 pump stations
9105 Pump Station MCC Replacement some sites still require replacements to aging equipment and for standardization purposes 

Manhole replacements consist of replacing or rehabiliting aging manholes with an emphasis on repairing/replacing manholes that
9106 Manhole Replacements show significant deterioration and or infiltration

Force Main Replacements include projects that will replace or rehabilitate force mains at the District 24 pump station  sites
9107 Force Main Replacements the Districts collection system master plan also has identified priorities for the force mains.

Pump station communication upgrades consist of projects to enhance/improve communications from the Districts 24 pump stations
9108 Pump Station Communications Upgrades back to the main plant SCADA system for improved reliability and operational control which greatly assists plant operations

Large pump station CIP projects consist of rehabilitation projects at our 3 largest pump station sites Cove Road Pump Station (Belv#1)
9109 Large Pump Stations CIP Projects Mar West Pump Station (Tib #5) and Seafirth #1

Collection System Truck Replacements consist of the replacing of the trucks serving the maintenance/collection system department
9110 Collection System Truck Replacements Those trucks would include Rodder Truck, Vactor Truck, Inspection/USA Truck, Pump Station Rounds Truck, Generator Towing truck,

Crane Service Truck and the Electricians Truck

Undesignated Capital Projects consist of collection system work that comes during the year on an emergency basis
 Undesignated Capital Projects or to move forward a district scheduled project accommodate a public works project (paving/hill repairs) 



 PARADISE COVE ZONE PUMPS & LINES CAPITAL IMPROVEMENT PROJECTS 
Projects DESCRIPTION

Currently there are 6 grinder-style pumps in service at ParadiseCove. Each has a usefule life of 7-10 years. 
 9202 Pump & Blower Replacement Program Pumps are replaced based on condition and service history and efficiency - same goes for the 4 Blowers in operation at this plant

The Flow Meter Replacements project is the replacement of Influent and Effluent Flow meters upon failure to calibrate
9203 Flow Meter Replacements Floe meters are calibrated annually for accuracy and as a requirement of the District NPDES Permit.

The Control Panel Replacement is for the replacement of the either of the two motor control centers servicing this plant
9204 Control Panel Replacement 1 motor control center controls the influent pumps while the other controls the plant equipments (blowers, grinder pumps,

chemical feed pumps, and analytical equipment)

9205 Generator Replacement The Generator Replacement is for the replacement of the Emergency Generator upon nearing the end of its usefull life. 

9206 Inf WW Lid Replacement The influent WW lid replacement is the replacement of an access hatch to the sites wet well (to be replaced upon signs of significant
wear and tear)

9207 Access Road Improvements This project is for the improvement of the road surface to the plant (paving) as there is daily trips to this site with a regular truck 
and up to twice a week in the vactor for sludge hauling.

9208 Building Rehabilitation Building rehabilitation is the rehabilitation of the structure that houses the blowers and the other structure that houses the chemicals
and analytical equipment and in field mini lab (for field testing as required in NPDES permit)

This project consists of the installation of new fencing around the facility and installation of a video monitoring system for improved
9209 Access Security Project site safety

The grit removal project is a project that consists of evaluating and determining a good area for grit removal at the plant to remove
9210 Grit Removal Project grit from the system to prolong the life of the equipment at this plant

This project consists of the evaluation and installation of a Ultra Violet light disinfection system at this plant
9211 UV Disinfection Project As sodium hypochlorite continues to rise in cost and the District may have an opportunity to replace is chemical feed system with 

UV disinfection and reduce chemical costs and improve employee safety

9212 Package Plant Coating Project This project consists of coating the two package treatment plants every- 7-10 years due to its proximity to the bay and the tanks
material being steel. 

 Undesignated Capital Projects These funds will be used for unforseen projects. (emergencies)
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1. Introduction, History and Overview 

Sanitary District No.5 of Marin County was formed in 1922 primarily as a refuse district. In the 1960’s a 
primary treatment plant was constructed at its current location at 2001 Paradise Drive. In the 1980’s the 
District added on a secondary treatment portion to the plant to comply with new local and federal standards of 
the 1972 Clean Water Act. During that period state and federal grant funding was available for those upgrades 
which the District took advantage of. Also during the 1980’s upgrade the Main Plant treatment facility was 
designed with a new commonly shared out fall into the SF Bay. The District shares an outfall with SASM 
(Sewerage Agency of Southern Marin) The District is also responsible for dechlorinating SASM’s effluent 
prior to discharge into the receiving waters of the state of California. In the mid 1980’s, a smaller, secondary 
treatment package plant was constructed on the eastern side of the Tiburon peninsula to serve the 
unincorporated area of Tiburon, known as the Paradise Cove plant. The District was able to get about 30+ 
years out of both plants before they were due for major upgrades and were upgraded to improve efficiencies 
and reliability. 

 In 2005 the City of Belvedere sewage collection system was annexed to the District. When this task was 
completed, a new sewer rate had to be established for the City of Belvedere residents, as it was treated as a 
separate zone per the annexation agreement with Belvedere. In that annexation agreement, the City of 
Belvedere negotiated keeping the sewer service revenue portion of the property tax (ad valorem) and also 
transferred over a loan that was used for the rehabilitation of sewer lines in the Belvedere service area, thus the 
perceived higher sewer service rates in the City of Belvedere c. As of July 1, 2023 the District adopted a single 
sewer service rate for the District. Beginning July 1, 2024 the single sewer service rate will be $2,033 Per 
EDU($1534 for ad-valorem credited parcels). Prior to annexation into Sanitary District No.5 of Marin County, 
an investigation of the entire sewer collection was performed by Harris & Associates to assist the District in 
determining the condition of the collection system and the required repairs that would be needed in the future. 
A similar study was also performed for the collection system owned by the District for the Tiburon zone. 
Those studies assisted in determining the rates that are in place today.  

 In 2009, the smaller Paradise Cove plant was upgraded and enlarged to accommodate a growing population on 
the eastern Tiburon peninsula. Treatment plant capacity went from 20,000 gallons per day up to 40,000 gallons 
per day, with a peak flow max of 100,000 gallons per day. In conjunction with the treatment plant upgrades, 
the Seafirth Estates subdivision constructed 2 pump stations to serve the residents in that area, in order for 
them (Seafirth Estates) to cease operation of the Seafirth Estates RBC (Rotating Biological Contactor) plant 
that had reached its useful life. Both pump stations were turned over to the District for ownership and 
operation after a year of successful operation. In 2018 the District worked with San Francisco State Romberg 
Center in successfully negotiating an outside sewer service agreement which allowed the university to 
decommission several septic tanks serving the property and allowed for the construction of a new pump station 
that the university owns and operates to pump into the Districts publicly available sewer system located on 
Paradise Drive (Vogt Extension Line). SFSU Romberg began service on January 1, 2019. 

In 2014 the District invested $12 million dollars to upgrade and enhance the Main Treatment plant, which 
serves the City of Belvedere and the residents eastward of Gilmartin Drive in the Town of Tiburon. The 
electrical system of the plant was upgraded with a more reliable up-to-date system, major treatment plant 
equipment was replaced with newer, more energy-efficient equipment, and additional wet weather storage was 
configured into the project using the existing facilities.  

In 2017 the District completed a 2-year phased project at the Mar West Pump Station in Tiburon worth 1.5 
million dollars. The work involved converting an older dry pit pump station to a wet pet submersible style 
pump station. It also involved the installation of Diesel standby generator and all new electrical control panels 
and meters. This pump station is the largest pump station in the Tiburon service area.  
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In 2021 the District completed a 2.2 million Dollar force main installation project in which it installed a new 
sewer force main serving the city of Belvedere starting at the Cove Road Pump Station #1 moving towards 
Beach road then down Juanita Ln to its terminus point on Tiburon Blvd near the roundabout. Part of this 
project included a bypass line serving Tiburon Pump station #6 located on the corner of Tiburon Blvd and 
Beach Road. 

The District has a total of 24 pump stations in its service area and 153,120 lateral feet (29 miles) of gravity 
sewer lines that range in size from 6’’ to 24” and a total of 26,400 lateral feet (5 miles) of pressure force main. 
The District is governed by a 5-member Board of Directors, while the day-to-day management is the 
responsibility of the District Manager, and his or her staff of 11 employees.  

Many Districts have different priorities, goals and challenges that face them day-to-day and in the future. That 
is why this District seeks to lay out its priorities, address its concerns and prioritize its future challenges with 
the creation update of this strategic plan. This planning would also assist future Board Members and District 
Managers with staying on-course in providing the best, safest, and most reliable collection conveyance and 
treatment of sewage for the Tiburon/Belvedere peninsula residents. 

 The strategic plan shall reflect the direction, insight, and expertise of the Board Members and its District Staff 
and shall provide for the overall strategic direction of the District. 
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1920’s era –Tiburon Peninsula- Location of future Waste Water Treatment Plant 
 

 

            1960’s era- Tiburon Peninsula – Wastewater Treatment Plant in service- Primary Treatment only 
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1980’s era- Tiburon Peninsula- Secondary Treatment additions to Wastewater Treatment Plant 

 

 

2014 – Tiburon Peninsula –Main Plant Rehabilitation at Wastewater Treatment Plant  
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1980’s era Unincorporated East Tiburon -Paradise Cove Wastewater Treatment Plant 

 

 

2010 Unincorporated East Tiburon- Upgraded Paradise Cove Wastewater Treatment Plant 
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2. Mission Statement and Values 
 

Mission Statement   
 
Sanitary District No.5 of Marin County is a special district dedicated to the protection of public health and 
the environment through effective and economical collection, conveyance, treatment and disposal of 
wastewater that meets or exceeds all local, state, and federal regulations.  
 
SD5 Values 

Sanitary District No.5 of Marin County Board Members and Staff operate under a set of core values in 
respect to all District Functions. That set of values include: 

• Public Health & Sanitation 
• Excellent Customer Service 
• Fiscal Responsibility  
• Public Transparency 
• Work Place Safety  
• Effective/Reliable Long Term Capital, Operation, Maintenance, Fiscal Planning 
• Valued, Competent, Diverse, Equitable and Inclusive Work Force  
• Effective Communication and Decision Making 
• Environmental Stewardship 
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3. Accomplishments 
 

SD5 Accomplishments 
 

A generalized list of recent major accomplishments from 2012-2024:  

Main Treatment Plant: 
• Invested $12 Million dollars and rehabilitated the Main Treatment Plant: this was a 2-year project, which 

improved treatment plant efficiencies and reliability 
• Updated the Sewer Use Ordinance to include sewer lateral inspection and repair mechanism to reduce I&I 

from the collection system 
• Began pump station controls replacement program:  20 of 22 pump stations now have new standardized 

control panels –Panels have been raised per Baywave sea level report study 
• 34,800 Linear feet of pipe have been replaced/rehabilitated since 2006 
• Completed the Point Tiburon Sewer Line acquisition (a 30+yr dispute/unresolved item) 
• Completed the Mar West Phase 1 and Phase 2 Pump Station Upgrade - $1.5 Million Invested to this site. 
• Completed an LED lighting upgrade as part of our continued efforts to conserve energy & keep costs down 
• Completed Bio-Solids Management Plan and negotiated disposal contract with Lystek Intl. 
• Completed Cove Road Force Main Project- Installation of 2100 LF of 14” HDPE Pressure Force Main. 
• Completed Collection System Master Plan 
• Completed Alternative Energy Options Study 
• Completed another successful NPDES renewal 2023-2028 Order No R2-2023-0018 
• Completed the rehab of the File Storage/Ops Control Room building to further safe keep files in clean 

storage and to improve operational performance for plant operations & maintenance 
• Completed the Digester Cleaning and Rehabilitation Project. 

 
 

Paradise Cove Plant: 
• Acceptance of the Seafirth Estates subdivision pump stations: allowed for the decommissioning of Seafirth 

Estates’ Rotating Biological Contactor (RBC) treatment plant 
• Acceptance of the Paradise Drive Sewer Line Extension (PDSLE) Line Sewer line: allowed sewer service 

connections for 52 homes allowing people to decommission septic systems in the unincorporated area of 
Tiburon an connecting to the public sewer 

• Acceptance of Vogt sewer line extension at Paradise Cove which will allow for an additional 12 
connections and the connection of the Romberg Tiburon Center 

• Established an Outside Sewer Service Agreement with SFSU Romberg Center for Sewer Service 
• Paradise Cove Treatment Plant upgrade and installation of new discharge pipe and diffuser: treatment plant 

capacity doubled and treatment efficiency improvement 
• Completed another successful NPDES renewal 20261-203116 Order No R2-20261-00XX17 
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Finance & HR: 
• Major work on the District’s Finances and Capital Improvement Program in FY2022/2023: this led to 

difficult decisions to increase sewer rates for the prolonged safety and compliance of both treatment plants 
and its collection system. Prior to 2023, the sewer rates had not been raised in 8+ years 

Finance & HR (cont’d): 
 

• Funding for the California Employee Retirement Benefit Trust (CERBT) for Other Post-Employment 
Benefits (OPEB) is Over 80100% funded as of FY20254/20265 

Finance & HR (cont’d): 
• Paid off CalPERS side fund and SD5’s unfunded accrued liability, through 2023 
• Updated the SD5 Connection Fee Schedule 2024 
• Created a District wide succession plan  
• Financial Policy & Procedure Manual -Updated in 2024 
• Updated the SD5 Reserve Policy and created a new CalPERS Reserve Trust in order to fund future 

CalPERS’ inability to obtain target returns in their investment strategies 
• Refinanced the 2012 MPR Revenue Bonds 
• Completed Staffing Evaluation Study 2022 
• Negotiated updated Memorandum of Understanding 20262 
• Streamlined Payroll Functions, using technology to simplify operations 2023 
• Reduced staffing from 13 FTE to 12 FTE through the creation of a new Job Title (administrative services 

manager) and hiring outside vendor to perform bookkeeping duties, work is limited to 5 days per month. 
• Adopting a single sewer service rate and connection fee and eliminating zones simplified financial 

reporting and accounting 
 

4. Current Conditions, Future Challenges & Opportunities 

Current Conditions:  

The District overall income is around as of FY26-27 is projected at $108.35 million dollars. Total 
operations and maintenance costs, which includes salary, is averaging around $6.1 million dollars (not 
including CalPERS unfunded liabilities) with about 3% inflation each year. Currently, Capital 
Expenditures run anywhere between $1-21. -$2. million dollars yearly including debt service with FY26-
27 projected at $5million primarily due to completion of the Digester rehab project and billing for the 
Cove Road Pump Station Rehabilitation Project. The Districts net operating/capital income varies between 
$500k-$1 million dollars each year depending on Capital Projects identified for the year. That is the 
current overall trend of the District finances as of 20264. Please note that both treatment plants were 
improved in 2010 and 2014 respectively so the need for costly capital expenditures at both of these 
facilities will mostly likely not occur for another 2-55-7 years.  

The current National Pollutant Discharge Elimination System (NPDES) permits, for both facilities, have 
been in compliance (violation free) year-in and year-out since 2008 with our current standard of treatment 
and configuration of both facilities. Labor, Electricity, and Chemicals are the costliest items for operating 
and maintaining both facilities. The District has done everything possiblecompleted many projects to date 
to reduce those costs, such as installing automated Supervisory Control and Data Acquisition (SCADA) 
software for improved reliability and to keep labor costs down, installing new energy-efficient equipment 
(blowers)like high speed neuros turbo blowers that are controlled with variable frequency drives (vfd’s) 

Formatted: Font: (Default) Times New Roman,
Underline

Formatted: Normal,  No bullets or numbering

Formatted: Indent: Left:  0.25",  No bullets or
numbering



10 
T:\3. Finance\1. Budgets\1. Current 2026-2027 Budget\FY2026-27 Updated SD5 Strategic Plan.docx 

new motor control centers which operate large pumps also through the control of vfd’s & completing a 
LED lighting upgrade throughout the plant to reduce PG&E costs; and performing annual competitive 
bidding on chemical purchasing contracts to ensure we get the lowest price from the most competitive 
suppliers.  

In 2013, CalPERS enacted new retirement formulas for new-hire employees into the CalPERS’ retirement 
system (Public Employees' Pension Reform Act - PEPRA), which keeps our employee overhead costs 
down. Currently the District has 4 employees under the Classic Member formula of 2.7%@ 55 formula, 
and 8 employees under the PEPRA formula of 2.0% @ 62. The District has paid its CalPERS pension 
liabilities up through fiscal year 2024. The Districts OPEB Other Post-Employment Benefits (retiree 
health) is around 85100% funded as of 20265.  The District currently has 67 retirees receiving OPEB. The 
Board of Directors receive compensation of $1500 for attendance at each Board Meeting; no other benefits 
are granted to the Board of Directors.  

As for  Capital Improvement Projects wise, the Districts main function is to provide high quality 
collection, conveyance, treatment and disposal of the wastewater in theis service area. A main priority 
currently for the District is the rehabilitation of the districts collection system – an ongoing 10 year Capital 
Improvement Program (CIP) is in place to replace/rehabilitate the collection system based on video reports 
conducted in 2006 and 2011. The District recently completed a Collection System Master Plan to further 
assist and guide the District along in prioritizing the Capital Projects forecasted for the next 135 years. 
Also, the District is currently under way withmost recently completed a project of standardizing the control 
panels at 22- out of the 24the 24 pump stations, servicing the areas and raising them per the Marin 
BayWAVE Marin Bay Waterfront Adaptation Vulnerability Evaluation 

The District when feasible, participates in regional programs/partnerships for the benefit of rate payers and 
the overall enhancement of services in Marin. Some examples include, mutual aid services agreements 
which allows the District to call on other sewer agencies that participate in the group for assistance with 
equipment/staffing in times of need, the Marin County Public Education Group, which collaborates with 
other agencies in the Districts efforts to inform the rate payers and the general public about pollution 
prevention, and monthly general manager meetings with the managers of the 5 other Treatment plant 
agencies in Marin to share ideas and assist one another on critical issues facing the agency or the 
wastewater community.   

 

 

Future Challenges and Opportunities:  

The District has several challenges in the near and far future. Some of those items include:  
 

Wastewater Treatment System: 
• Nutrient limits in National Pollutant Discharge Elimination System (NPDES) permits - requiring 

expensive upgrades to facilities currently estimated at $2.5 Million dollars 
• Possible Toxicity Limits in future NPDES permits- requiring expensive upgrades to facilities 
• More stringent requirements from the Bay Area Air Quality Management District (BAAQMD) and 

California Air Resource Board (CARB) -New Sources-Emergency Generators and Portable Pumps and 
large vehicles and forklifts must comply with new standards  

• Increased electrical costs due to provider raising rates 
• Increasing chemical costs- prices have doubled since 2015 until 2023continue to increase around 3-5% 

yearly 

Formatted: Indent: Left:  0"
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• Treatment Plant Upgrades in 2040WWTPs Master planning 
• Opportunities to enhance collaboration with neighboring agencies on larger items like laboratory 

service, and safety training services and instrumentation services 
 

Customer Service: 
• Live website updating of important District activities -increased awareness of district activities and 
accomplishments for customers 
• Linkedin Profile for continued professional outreach of District Activities and accomplishments 
• Additional Ark Newspaper Articles 
 

HR and Employee Development: 
• Encourage staff to cross train in Operations and Maintenance 
• Succession planning-training for Management/Supervisory Positions 
 

Renewable Energies and Continued Energy Reduction: 
• Investigate all possible paths to energy savings 
• Study and report on potential Alternative Energy Project for Main Plant (solar) 
 

 

Organization, Budget and Finance: 
• Sewer Rate Sustainability 
• CalPERS Pension Sustainability 
• Other Post Employee Benefits (OPEB) Sustainability 
• Complete scanning project 
• Clean up and organize current District administrative database 
 

Organization, Budget and Finance (Cont’d): 

• Create standards and file storage location, and file storage paths for staff to save work that all staff 
need access to 

• Connection Fee Rates (to perform every 5 years) 
• Contracted Services (evaluate savings compared to FTE) 
• Sewer Rate Study- (to complete every 5 years) 

 

Facilities and Operations: 

• Review of Emergency Planning/Preparedness:   
• Planning for future Treatment Plant Rehabilitation or Relocation Options 
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5. SD5 Goals 

The SD5 Strategic Plan is organized according to six major goals which assumes Financial Stability as the 
overall goal: 

 
 Goal One: Protecting Public Health and Employee Safety 

 Goal Two: Infrastructure Reliability  

 Goal Three: Fiscal Accountability 

 Goal Four: Operational Capability 

 Goal Five: Employee Development 

 Goal Six:  Resource Recovery/Energy Sustainability  
 

The Goal areas represent Board members overall top priorities. Within each Goal area, Board Members 
identified their top priorities and programs which are summarized on the following pages. 
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Goal One: Protecting Public Health and Employee Safety  

The Districts main purpose for existing is for the sole purpose of protecting public health through safe and 
efficient collection, conveyance, treatment, and disposal of wastewater generated in the Districts service area, 
and to ensure a safe working environment for all staff. 
 

The SD5 Board established the following key objectives: 
 

• Maintain Adequate Staffing and Training of Staff 
• Strive to eliminate all SSO’s  
• Compliance with National Pollutant Discharge Elimination System (NPDES) and Bay Area Air Quality 

Management Board (BAAQMD) permit requirements  
• Maintain Robust Safety Program 
• Proactive with our Maintenance Activities 

 

Goal Two: Infrastructure Reliability  

In order to protect public health, the Districts infrastructure reliability goes a long way in achieving that 
primary purpose. Good, sound planning and management of the District’s facilities must be in order, while 
preventive maintenance must also be a top priority. 
 

The SD5 Board established the following key objectives: 
 

• Maintain and evaluate the on-going 10-year Capital Improvement Plan annually 
• Maintain a comprehensive CMMS system for tracking and forecasting of future Capital work and to 

maintain current equipment in service 
• Clean 5025% of SD5’s sewer lines each year- Entire system should be cleaned every 24 years 
• Develop Emergency Plan for abandoned emergency outfall line at the Main Plant 
• Review Emergency Plan for plant-access during non-access situations (road closures, etc.)Prepare for 

conducting a WWTP’s Masterplan “a long-range strategic document that outlines how SD5s 
sewage treatment facilities and collection systems should evolve over decades to meet future 
demand, comply with regulations, and adapt to environmental and climate challenges” 

 
 
 

Goal Three: Fiscal Accountability 

To maintain a well-operating and functional District, we must be conscious of its financial obligations, by 
budgeting accurately and managing the operations of the District fittingly in order to maintain financial 
stability.  

The SD5 Board established the following key objectives: 

• Ensure sewer rates are adequate for operation of the District 
• Review CalPERS unfunded liabilities annually 
• Ensure Achievable CIP Plan is in-line with current level of funding 
• Review Sewer Rates and Connection Fees (2027-2028) 
• Ensure Adequate Sewer Reserves in-line with Reserve Policy 
• Review California Employee Retirement Benefit Trust (CERBT) Trust Funding (delete fully funded?) 
• Evaluate & Apply for Grant Funding when applicable 

• Review MOU obligations regarding Classic and PEPRA and keeping pensions costs down 
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• Providing high-quality service to our constituents and keeping costs down to the greatest extent possible 
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Goal Four: Operational Capability 

Evaluation of operational strategies to ensure satisfactory collection, conveyance and treatment for possible 
reductions in operational costs. 

The SD5 Board established the following key objectives: 
 
 

• National Pollutant Discharge Elimination System (NPDES) , Occupational Safety and Health 
Administration (OSHA), and Bay Area Air Quality Management District (BAAQMD) Compliance  

• Reduce Inflow and Infiltration (I&I) 
• Reclaim Water Program Review for use in sewer cleaning activities. 
• Maintain good partnership with the Seweranitary Agency of Southern Marin (SASM) (District performs 

dichlorination services for SASM- share common outfall pipe)  
• Continue collaboration with MASS Group Marin Association of Sanitary Sewers group 

Begin evaluation of Paradise Cove Plant Conversion to pump station and requirements to do so. 

Goal Five: Employee Development 

A well-trained and hard-working staff leads to operational success, and a safe and fun work environment. In 
order to maintain that type of culture and workspace, employee development plays a key role. 

The SD5 Board established the following key objectives: 

• Maintain Adequate Staffing levels 
• Continue Cross training activities 
• Continue incentivizing staff to achieve highest level of certifications (CWEA & SWRCB) 
• Continuing staff development through training, mentoring, conference and workshop attendance.  
• Support staff volunteering with CWEA local and state sections. 
• Maintain and update the succession plan as necessary 

 

Goal Six: Resource Recovery and Energy Reduction 

With the operation of two wastewater treatment plants, the District collects, treats, and disposes of tons of 
organic matter each year. That organic matter, which is eliminated during the treatment process, requires a lot 
of energy to remove it. It also generates energy in the form of methane gas, during the treatment process, 
which is currently used for heating purposes. Other forms of re-use exist and should be explored. The disposal 
of bio-solids is becoming increasingly difficult with new regulations and the restrictions of landfills. A 
comprehensive plan for disposal should be a key objective. 

The SD5 Board established the following key objectives: 
 

• Develop Energy Saving Master Plan 
• Seek Economical Go Green options/projects 
• Continue working with local agencies to seek additional Bio-Solids disposal opportunities 
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6. Strategic Plan Review and Monitoring 

Board members and staff agree that the strategic plan should be reviewed annually, in conjunction with the 
budget, making review process. Annual reports shall be prepared by SD5 staff for presentation to the Board 
Members in order to explore top priorities in more depth, as needed or requested by the Board. 

 

 

 



SD5 RESERVE POLICY 
RESOLUTION NO. 2026-0X 

July 1, 2026 
 

 OPERATING 
RESERVE* 

CAPITAL IMPROVEMENTS 
RESERVE 

CALPERS RETIREMENT 
RESERVE* 

DISASTER RECOVERY 
RESERVE* 

FUNDING ORDER #1 #2 #3 #4 
 
 
 
 

FUNDING 
PURPOSE 

 
 
 
To provide sufficient working capital to cover annual operating 
expenses and cash flow needs, should typcial operating funds 

not be available during the fiscal year 

To provide adequate funding 
A) to support both treatment plants' operation 

and conveyence systems, 
B) to fund debt payments of financed capital projects, 
C) to finance capital projects as listed in the District's 

budgeted CIP Plan, and 
D) to reserve funds for future plant +/or systemic 

sewer line renovations 
E) 2012 Main Plant Rehabilitation (MPR) Bond Service 

 
 

To provide sufficient annual funding of CalPERS 
potential losses, as described in the CalPERS' 
Annual Actuarial Valuation Reports under the 

Miscellaneous Plan's Share of Pool's Investments, 
Assets & Non-Assets 

 
 
 

To provide a level of emergency capital 
for disaster recovery efforts until long- 

term financing is established 

 $1,200,853*    
 Current Operating Reserve Fund $9,725,065   

CURRENT BALANCE   $561,978* $1,066,710* 
 $3,215,046* (Current Capital & Capital Reserve Balance)   
 Current Operating Fund    
     

TARGET BALANCE $2,500,000 $15,000,000 $1,000,000* $1,000,000* 

 

PROPOSED 
ANNUAL FUNDING 

(FY26-27 Sewer Service Fees: $7,960,376) 
 

5% of Sewer Service Charges ≈ $398,000* 

 
 

TBD per Annum 

 
 

3.5 % =$368,074 (for target) 
($Classic- $PEPRA) 

3.5% of Market Value Asset- CALPERS 

 
 

$1,000,000* 

     

 
 
 

FUNDING 
PROCESS 

 
≈5% of revenues received for sewer service charges 

(based on annual flow rates) is to be funded each Fiscal Year, 
until target balance is achieved; no add'l funding required 

thereafter. 
If reserve subsequently dips below target balance, 

funding is to be reinstated. 

Based on Capital needs per annum. 
Sewer service charges, property taxes and other 

capital-related funds received to be assessed annually and funded 
as cashflow permits, based on 

annual projects; any remaining funds will be 
reserved for long-term capital needs. 

 
(see Funding Purpose above, Items C &D) 

 
3.5% of SD5's Pooled Plan Share of 
CalPERS Market Value Asset is to be 
funded each Fiscal Year, until target 
balance is achieved; no add'l funding 

required thereafter. If reserve 
subsequently dips below target balance, funding is 

to be reinstated. 

 
To be funded one time only, from current 

Capital Reserve Account. 
No additional funding requred, once 

target balance is achieved. 
Finance Committee will evaluate the need 

to reinstate. 

 
 
 

AUTHORITY 
REQUIRED 

FOR FUNDING & 
WITHDRAWALS 

 
District Manager is authorized to make withdrawals 

as necessary, to cover operating shortfalls, 
upon review by the Finance Comittee, 

as set forth in this Reserve policy. 
 

All other transfers to be presented for review 
by the Finance Committee and 

recommended prior to withdrawal. 
Board approval is required for atypical funding. 

District Manager is authorized to make monthly 
withdrawals for debt payments and capital 

improvement projects underway, 
upon review by the Finance Comitee, 

as set forth in this Reserve policy. 
 

All other transfers to be presented for review 
by the Finance Committee and 

recommended prior to withdrawal. 
Board approval is required for atypical funding. 

District Manager is authorized to make withdrawals 
for payments to 

CalPERS for unfunded liabilities 
upon review by the Finance Comitee, 

as set forth in this Reserve policy. 
 

All other transfers to be presented for review 
by the Finance Committee and 

recommended prior to withdrawal. 
Board approval is required for atypical funding. 

 
 
 

All withdrawals and transfers 
to be presented for review 
by the Finance Comittee 

and recommended to 
the Board for approval. 

 
* Balances based on SD5 Balance Sheet, as of 5.1.2026 
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RESOLUTION NO. 2026 - 02 
 

SANITARY DISTRICT NO. 5 OF MARIN COUNTY 
 

A RESOLUTION AUTHORIZING EXECUTION OF DEED OF EASEMENT  
FROM SANTIARY DISTRICT NO. 5 TO PACIFIC GAS & ELECTRIC 

 
WHEREAS, Sanitary District No. 5 (SD5) of Marin County to its sa�sfac�on has received all 

the required documenta�on from Pacific Gas & Electric, in respect to Cove Pump Sta�on 
property, 10 Cove Road, Tiburon CA 94920, APN 060-081-27, described in Doc. No. 05-040039, 
the right from �me to �me to construct, reconstruct, install, inspect, maintain, replace, remove, 
and use facili�es of the type hearina�er specified, together with the right of way therefor, within 
the easement area, as hereina�er set forth, also in egress thereto and egress therefrom, over 
and across the lands of Grantor, a copy of which has been presented to  Board of Ddirectors, be, 
and it is hereby, approved. 
 
NOW THEREFORE BE IT RESOLVED, that the SD5 Board of Directors authorizes the Sanitary 
District No. 5 of Marin County Board President to execute the said Deed of Easement. 
 
 

*    *    *    *    * 
 
I cer�fy that the foregoing is a full, true, and correct copy of a resolu�on duly and regularly 
passed and adopted by the Board of Directors of Sanitary District No. 5 of Marin County, 
California, at a mee�ng thereof held on the 11th day of May, 2026, by the following vote: 
 
AYES, and in favor thereof, Directors:  
 
NOES, Directors:  
 
ABSTAIN, Directors:  
 
ABSENT, Directors:  
 
 
Approved:    
   

 Atest: 

   

Catherine Benediktsson  John Carapiet 
President, Board of Directors  Secretary, Board of Directors 
   



 
 
 
 
 
 
 
 
 
 
 
 

EASEMENT DEED 
 
SANITARY DISTRICT NO. 5 OF MARIN COUNTY, a public agency, 
 
hereina�er called Grantor, hereby grants to PACIFIC GAS AND ELECTRIC COMPANY,  a California 
corpora�on, hereina�er called Grantee, the right from �me to �me to construct, reconstruct, 
install, inspect, maintain, replace, remove, and use underground facili�es of the type hearina�er 
specified, together with a right of way therefor, within the easement area, as hereina�er set 
forth, also ingress thereto and egress therefrom, over and across the lands of Grantor situate in 
the City of Tiburon, County of Marin, State of California, described as follows: 
 
(APN: 060-081-27) 
 

All that certain real property, situate in the County of Marin, State of California, being an 
easement over por�ons of the Lands of Sanitary District No. 5 of Marin County (SD5) 
described in Doc. No.2005-0040039, Marin County Records. (Exhibit “A”). 
 

Said facili�es and easement area more par�cularly described as follows: 
 
An easement over, under, across and through the westerly 10 feet of the southerly 10 feet of 
said lands of Sanitary District No. 5 of Marin County (SD5) 
 
Containing 100 Square Feet, more or less. 

 
Grantor’s Drawing “Exhibit B” is atached for reference purposes only.  
 
Grantor further Grants to Grantee the right, from �me to �me, to trim or to cut down any and all 
trees and brush now or herea�er within set easement area, and shall have the further right, from 
�me to �me, to trim and cut down trees and brush along each side of said easement area which 
now are here and a�er in the opinion of grantee may interfere with or be a hazard to the 
facili�es installed here under, or as grantee deems necessary to comply with applicable state or 
federal regula�ons. 



 
 
 
Grantor shall not erect or construct any building or other structure, or drill or operate any well, 
or construct any reservoir or other obstruc�on within set easement area, or diminish or 
substan�ally add to the ground level in said easement area, or construct any fences that will 
interfere with the maintenance and opera�on of said facili�es. 
 
Grantor further grants to Grantee the right to assign to another public u�lity as defined in 
Sec�on 216 of the California Public U�li�es Code the right to install, construct, use, maintain, 
inspect, reconstruct, replace and remove communica�ons facili�es within set easement area 
(including ingress thereto and egress therefrom). 
 
The legal descrip�on herein, or the map atached hereto, defining the loca�on of this u�lity 
distribu�on easement, was prepared by Grantee pursuant to Sec�on 8730 (c) of the Business and 
Professions Code. 
 
The provisions hereof shall inure to the benefit of and bind the successors and assigns of the 
respec�ve par�es hereto, and all covenants shall apply to and run with the land. 
 
Dated:__________________________, 2026. 
 
 

SANITARY DISTRICT NO. 5  
OF MARIN COUNTY 
 
 
 

By  By 
   

   
Print Name  Print Name 

   
   

Print Title  Print Title 
 



 

I hereby certify that a resolution was 
adopted on the 11th day of May, 2026, by 
the Sanitary District No. 5 of Marin County 
authorizing the foregoing grant of easement. 

By______________________________________ 

________________________________________
Name and Title 
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EXHIBIT "A" 

PG&E EASEMENT 

 

LEGAL DESCRIPTION 

 

All that certain real property, situate in the County of Marin, State of California, being an easement 

over portions of the Lands of Sanitary District No. 5 of Marin County (SD5) described in Doc. 

No.2005-0040039, Marin County Records, more particularly described as follows: 

 

An easement over, under, across and through the westerly 10 feet of the southerly 10 feet of said lands 

of Sanitary District No. 5 of Marin County (SD5) 

 

Containing 100 Square Feet, more or less. 

 

 

 

Exhibit B Attached 

 

(End of Legal Description) 

 

This real property description has been prepared by me, 

or under my direction, in conformance with the 

Professional Land Surveyors Act. 
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Notes

Exhibit B

Scale 1"=16'

AutoCAD SHX Text
10'

AutoCAD SHX Text
10'

AutoCAD SHX Text
All Distances and Dimensions shown are in Feet or Decimal Thereof. This sheet is for graphical purposes only. Any errors or omissions shall not affect the property descriptions.
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